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Task 1: Outline contemporary reward practices that could be introduced into the business with aim of increasing employee engagement. 
Employee engagement is a concept that has been brought and studied by many management scholars. This concept has been associated with employee performance. According to Gallup (2019) engaged employees provide better performance than non-engaged employees. By definition, employee engagement is the process of making employees within a business involved in the welfare of the organization, and accordingly perceive the organizational goals as their own goals (Gallup, 2019). When employees are engaged they dedicate more effort and become more effective and efficient in achieving the organizational goal (Clarson, 2018). According to Clarson (2018) employee’s engagement makes employees care about the organization benefits. Thus, they perceive the success of the organization the success of their own. They tend to produce more in a shorter period of time, they seek to produce more with less resources, they seek to produce more to meet deadlines and achieve the targets of the business (Clarson, 2018). 
Clarson (2018) points out that employee’s motivation is one way to engage employees within the business goals. Rewarding employees as one of the motivational tools provides employees a new reason to satisfy the organizational goals. Accordingly, rewarding employees makes them associate the benefits of the organization like a benefit for them. For example, when employees are asked to complete a specific operation within a specific time to achieve an organization goal, employees can be given a financial reward, therefore, employees will perceive fulfilling their organization goal as getting the financial reward. When this happens, they get engaged in the organization and thus tend to perform better to achieve their own and the organization at the same time. 
Going to the concept of human resources management (HRM) it is the process of organizing all operations related to human resources. HRM starts from the process of recruitment and continues till training and development, appraisal, organization, and control. Therefore, HR manager recruits employees that match the criteria of the position trains them to best perform at the position, controls their performance and eventually evaluate their performance. 
Accordingly, one of the HR practices is to boost the performance of the employees. In the case of Hanoi Hai Company after the new designs that were asked to be applied employee’s performance got declined because a total new process where employees need extensive training and motivation to get them engaged and boost their employee’s performance. 
First thing organizations seek to maximize the performance of their employees, however employees are less likely to be engaged within their organizations. Engaged employees produce better business outcomes than other employees in good and bad economic times. According to Gallup (2019) only 15% of all employees worldwide fall in the ‘engaged’ category. One of the biggest Gallup’s discoveries is that the managerial teams account for around 70% of employee engagement. The main reason 85% of employees are not engaged because they consider that employee engagement is the role of HR manager. In order for managers to succeed in employee engagement, they need to have ongoing coaching conversations with employees. If possible, managers should give daily feedback to their employees. This will lead to around three times more likely the employees to be engaged compared to those who receive feedback once a year or less.
In fact, what drives an organization for a sustainable performance is its leadership and its ability to make its employees engaged within the business. 
Many companies conduct surveys but rarely take action according to the results. Some companies may overuse surveys but still lack acting on the results. According to a study by Rober Vance (2019) employee engagement is associated with different factors.
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A survey by ISE (2003) indicated that employee engagement is implemented via different HR practices. These practices include training and development, immediate management, performance appraisal, communication, fair and equal treatment, pay and benefits, health and safety, co-operation, family friendliness, and job satisfaction. First of all, in order to make employees engaged they need to feel mutual benefits with their organization.  First practice that can be done is to train employees. Training and development can be very influential. Organizations seek to maximize the qualifications of the employees that is why they invest in them. They train them and develop their capabilities. This contributes in developing the employee and the organizational goal at the same time. Therefore, employee training satisfies mutual benefits between both parties and accordingly increases employees’ engagement. Immediate management is the process of taking actions in solving employee relations. This also secures the benefits of both the organization and the employee, and thus increases employee’s engagement. Performance appraisal evaluates the performance of the employee, employees seek to prove themselves to their organization. The fact that the performance of the employee will be evaluated makes employees perform in good manner to prove themselves, this thus contributes in mutual benefits. Communication, fair treatment equal treatment, health and safety all contribute to the satisfaction of employees within their workplace. When employees are satisfied within the organization, they tend to satisfy their organization. A study by Brawn (2018) indicated that satisfied employees are engaged within their organization more likely than unengaged employees. When employees are satisfied, they seek to satisfy their organization to sustain their satisfaction. Accordingly, employee satisfaction increases employee’s engagement (Brawn, 2018). And finally, pay and benefits increases employee’s engagement. Employees perform and operate to obtain benefits. Accordingly, associating their organizational goals with their benefits and pay incentives makes them concerned with achieving these goals to attain their benefits. Thus, financial benefits and rewards increases employee’s engagement. 
Connecting the importance of training to the Hanoi Hat Company, training provided in this company was not efficient since employee’s performance is not yet effective and efficient. Therefore, further training and development is needed. Also, it is important to note that training for the new project resulted in less productivity, thus it is expected that this training that was done has been implemented during work hours and that is why employees performed less in more time. This training should be done during extra hours to sustain the same level of productivity and training. Therefore, a complete workshop should be organized to make sure that employees attain the needed level of effectiveness, productivity, and efficiency in their performance. 
It is also worth mentioning that employees do not like to stay extra hours with no pay or compensation, so these extra hours should be paid. This keeps the employees satisfied and thus secures their engagement. This engagement is secured because employees are trained, and thus they seek to utilize their training to achieve the organizational goals, and they earn more rewards, thus they are satisfied and get more engaged. 
The second strategy to enhance performance and engagement is compensation and rewards. Some compensation would encourage a commitment to employers, while others motivate engagement in the job. This compensation is earned after the target is obtained. This makes employees eager and dedicated to achieve the desired goal. 
When employees are more compensated, they seek to maximize their performance to earn more and this results in better engagement and thus better performance. They become happier and more satisfied, thus more engaged, and more productive. 
This Compensation and rewards can be provided in different forms and can vary. They include bonuses, instant rewards, gift cards and other benefits. Allowances and benefits might include medical insurance, company car, travel home, clothing, school fees, rest and recuperation breaks.
 In his book Employee Engagement and Commitment (2006), Robert J. Vance Ph.D. says that firms providing a retirement plan engage the workers much better and retain them for longer. Considering, Hanoi Hat Company, most of these rewards would be appropriate. 
Another strategy highlighted by Jessica Hallett from Work Life, Content Director at Wellness Amplified and Contributing Writer and Pantheon is a good work-life balance (WLB) and she shows in her work positive correlation between employee engagement and WLB. She gives an example with job sharing, which provides better WLB and increases productivity. Therefore, job sharing is a family-friendly work pattern, which allows workers to manage family commitments and especially childcare better. 
An important role of the immediate management is employers to care for the health and wellbeing of the staff. When employees feel that their organization cares about their welfare and their family then tend to develop positive relations with it, and accordingly aim to keep this relation and thus satisfy its goals and targets. Accordingly establishing this connection with employees makes employees more engaged and thus more productive. 
Health and safety are very important in the current situation we are living in, as there will be extra health and safety measures apart from the already established ones. In my opinion, health and safety officer from the Hanoi Hat Company should examine the workplace and come up with recommendation of establishing a one-way system, socially distanced workstations with perplex shields separating the employees. There should Also be available personal protective equipment (face masks, gloves, etc.) as well as hands sanitizer. 
Cooperation: Good working environment is essential, encouraging happiness at the work place as a part of a successful team. Managers should incorporate some team-building exercises. Here are some team-building ideas: addressing diversity and inclusion, employees receiving frequent recognition and a sense that employers care about them and value their opinion. In these team-building exercises, employees learn to help each other to achieve results and to pursuit common goals, rather than selfish benefits. 

Task 2: Consider how the general manager can persuade the line managers that the introduction of these reward practices can add value to the business.
     As stated earlier all organizations seek to maximize the performance of their employees to reach the highest level of effectiveness, efficiency, and productivity. Accordingly, employee engagement proved its correlation in achieving organizational goals. Thus, employee engagement increases employees’ productivity, effectiveness, and efficiency. Therefore, all practices that increase employee’s engagement are encouraged to secure these goals. 
Therefore, the general manager and the line managers must be prepared and willing to take the right steps in order for the organization to prosper. Therefore, the managers and first line managers should be able to adopt the practices that increase employee’s engagement. Therefore, the first step to success would be continuous consultation of the higher management with the line managers, so they would understand and adopt a reward system, which would keep the work force happy and engaged.  Based on all what has been mentioned, the organization is in deep need to conduct different and various HR practices to secure employee engagement within the organization. Thus, all these practices cannot be held by general administration. Managing employee’s relations and human resources requires variety of tasks and operations that need a department, or specialized employees to operate. 
These practices will be provided great value to the organization. First of all, the organization will satisfy the needs of its employees. When employees are satisfied, they become more concerned about the organization and thus the become more devoted and dedicated to their organization (Brawn, 2018). 
Furthermore, these practices like training makes the performance of employees more efficient. Training makes employees able to perform their tasks and duties with minimal resources, therefore it maximizes the output with minimize the input. Thus, increasing efficiency of the employees. 
In addition to that, training makes employees able to perform the same task within shorter time, and thus produce more within the same period of time. Therefore, training employees increases employee’s productivity. 
In addition to that, communication and fair treatment and considering their social needs also make employees more likely to give their organization as much as it gives them. Therefore, these factors will be increasing the effectiveness of the employees in conducting their tasks. 
Thus, based on that, practices that increase employee engagement greatly influence the performance of the organization. It makes it able to produce the same products within shorter time and with less resources. 
The general manager should be able to convince the line managers about the necessity to hire an HR specialist, who will be able to reduce the workload of the line managers by organizing and overseeing any training and implementing a reward system. 
In order to meet the expectations of the new highly profitable contract, the Hanoi Hat Company needs to invest in their own people, providing the right training. This should lead to more capable, confident and happy workforce. It will also increase the production rate; hence each employee will earn more. The HR specialist can organize the appropriate training, hiring the right specialists to provide it. This step will allow the line managers to have more time to be directly involved in the production process and to communicate with the employees. The general manager should emphasize that the new reward practices would apply equally to all employees, including the line managers.
In conclusion the General Manager of the Hanoi Hat Company with the help of the line managers and possibly an HR specialist, should seek to engage their employees within the organization and thus increase employee’s effectiveness, efficiency, and productivity. It is suggested that these managers conduct a survey to identify the needs and wants of their employees. The survey should highlight any positive developments and issues in the company. On the basis of that, the General Manager and the line managers should organize a meeting with the cutters who are working on the new designs and together they can discuss the common goals of the company. All these factors should be taken into consideration in order to make sure that the organization meets the requirements of the new investor and accordingly produce the new products and goods requested. 
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