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Group work activity is widely becoming an essential component in many higher learning institutions. While carrying out group activities, team members should be determined and committed to be able to satisfy all the requirement expected from them by their module leaders. Reflective analysis is such a tool that has been strategized by our institution to evaluate how well determine a group is and gauge individual effectiveness and efficiency while conducting specific tasks assigned during a groups participation. Reflective analysis offers individuals an opportunity to develop and improve personal vacation as members keenly evaluate their abilities and weaknesses to manage their strengths, minimize their threats that could affect their rates of expansion (Bromley and Khodyakov 2014). For the purpose of this report, this reflective report demonstrates a groups effectiveness performance and responsibility towards role determination in a given project or event that focuses on serving a community. During this task our group selection was done with six members from a community participation module. The rationale of selecting community participation is the fact that it is an essential component in a society as it represents and protects people’s best interests (Waterton and Watson, 2013).
Delegation of different tasks that needs to be accomplished in a group’s activity need keen attention. This aspect has been proved to be a challenging experience to many team leaders especially when the team members are new to each other (Bromley and Khodyakov 2014). Determination of individuals expertise for every duty assigned is influenced by student’s core abilities and competencies (Waterton and Watson, 2013). Also, it is mandatory to access the teams understanding of the scope and purpose of the project at hand. The team kicked after a brief brainstorming and understanding of a community participation concept. Thereafter, the task assigning became the easiest part and members freely picked up tasks that they considered competent to them depending on their level of expertise. Some of the roles includes team leader, team coordinator, and communication patron and while the other members could help in carrying out the tasks assigned to the top officials. Importantly, the top officials were selected based on previous exposure to community participation events. Community participation forums calls for team’s commitment and patience as the events carried out are mostly charity works and calls for patience and tolerance depending on the type of community being served. My contribution was the role of coordinator during this group participation. According to Reynolds (2017), the effectiveness of group work is measured by organization of team members into roles and responsibilities that are keenly divided among the members without bias.  The team also agreed on meeting days and venues to focus on the teams activities within the specified period. 
Description 
Group activities are often characterized by setbacks which can contribute to a team’s failure if the top officials are not keen. Some of the challenges that are common I groups work events includes communication breakdown, poor leadership and poor management of team’s resources. The most evident challenge during our group activities was unifying team members to have a common goal. Two members were not responsive and failed to attend the initial meetings scheduled for the group events (Bromley and Khodyakov 2014). As a result, the four members were tasked with additional duties as their participation and contribution was becoming unreliable. During the initial meetings the team had set out research session that was to be used as a guide towards realization of sound goals, project planning and higher project presentation quality. After a further consultation from the team leader, the two members became more consistent in group meetings. However, it was difficult for the two individuals to cope with the group’s role as they missed background information. As the team’s coordinator, I was objected to hard time as I had to find extra time from my busy schedule to elaborate the previous events emerging from our meetings to allow them to cope with the rest of the team for purposes of having a common goal. Additionally, I had to go overboard and create presentation slides that was to be presented to the module leader towards the end of the team’s activities. This task was equally challenging as I was not quite confident with the PowerPoint application. With the help of a team member, I ended up having one of the most appreciated PowerPoint presentation from our lecturers (Turner, 2009). 
Sainsbury's supermarket is one of the most developing retail market in the UK. Its operations can be liked to those of their key competitor, Tesco. To understand the performance of Tesco supermarket, the team conducted its SWOT analysis as detailed below. 
Strengths 
· It is a powerful retail brand that is well recognized globally
· Tesco has well established customer retention strategy
· It has been utilized innovative business strategies 
· Tesco has well established global operations such as online shopping and joint ventures (Wood, and Gibbs, 2014). 

Weaknesses
· Lack of geographic diversification exposes Tesco to state risks of the UK market
· Poor performance in comparison to their competitors
· Serious damage to the brand image due to commercial income scandal in 2015
· Diminishing employee morale (Waterton and Watson, 2013).
Opportunities
· Potential expansion into markets such as digital entertainment
· Introduction of online shopping creates customers flexibility 
· Company focus is on global expansion is set to boost the company’s position in the global market
· Tesco’s popularity is growing as commercial network portfolio of Tesco is on the rise (Rigby, 2015) 
Threats 
· The commencement of a global financial crisis that led to contraction of the UK’s economy by 2.4% in 2009
· There has existed stiff competition in the UK grocery market
· The decline in income and the rise in unemployment trends has influenced buying behavior of consumers adversely affecting company’s sales
· The current town planning on intolerance for out-of-town stores also imperil Tesco's expansion plans
Comparison between Tesco and Sainsbury's in terms of sustainability and globalization 
During the group’s activities one of the most addressed item was the issue of sustainability and globalization factors (Turner, 2009). It is quite evident that this factor affects the involvement of a community in participation forums. Tesco has a number of stores for groceries, fresh foods clothing and many household goods that are well situated in high streets of many town within UK. Tesco has adopted a sustainable measure to their customers across the globe such as Tesco finance, Tesco insurance, Tesco.com. Tesco continues to be quite visionary company at the moment as it operates with more than 440,000 employees and approximately 3700 stores globally. Their globalization step has been linked to the fact that it is operating in 13 countries except besides their main stores located in UK. On the other side, Sainsbury's mainly focuses on fresh foods exotic fruits ready meals such as breads and reduced-fat milks that was introduced to customers to attract more sales. Sainsbury's sustainability concerns has been influenced by consideration of customer's wider social and environmental concerns that has triggered Sainsbury's to introduce fair trade marked products. Following screen shifts in customer's needs with organic and GM food ingredients, farming for biodiversity, healthier options and convenience foods, Sainsbury's has responded to customer needs to have diversity in product creation to suit many users from diverse cultures across the world (Turner, 2009).
[bookmark: _Toc503159124][bookmark: _Toc503159252]Feeling 
During the group we were Abe to understand the community participation events that was most perfect for our chosen retail market after understanding the sustainability of the market in the UK global market (Waterton and Watson, 2013). The type of communication participation was inform of charity event that was facilitated by the Tesco manager. Our team creatively established a Tesco charity walk whereby the team members walked across different streets and settled to two children homes to supply the administration with food supplies and fresh farm produce to be used by the children in each of the children care center. According to Bromley and Khodyakov (2014) Community participation offers new techniques on how to organize ourselves well and work towards attaining set goals as a team. Therefore, it boosts self-confidence and upholds group work or rather team work. During this charity work walk, each member demonstrated their charitable works through sharing and interacting with the audience despite the difference in social class demonstrated. The children and the management were pleased with our unity and efforts that we pulled together to make the event more successful in touching other people’s lives (Turner, 2009).
[bookmark: _Toc503159125][bookmark: _Toc503159253]Conclusions of evaluation
Team work is an essential study aspect that allows individuals to develop their personalities and gauge their interpersonal skills. From the feedback given by the audience and the supervisor, all the members equally contributed towards the events success. Beyond the challenges that we met underway, all the members worked tirelessly to ensure that all the tasks assigned were completed on time effectively. Additionally, the team well covered globalizing and emerging issues in the society such as nutrition and malnutrition and taking care of the elderly and people living with term diseases such as diabetes, cancer and HIV Aids. Teams should be more creative and effective in adjusting to people’s needs using good communication skills that does not negatively irk the target community (Turner, 2009). Community participation with Tesco supermarket offered me a good exposure and experience that has enabled me to reflect on the strengths and find refuge in colleagues who helped in boosting weaker areas. 
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