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Introduction:
Small and Medium Sized Enterprises (SMEs) play a crucial role in any economy, and they are essential for economic growth and development. SMEs account for 99.8% of the total business population in the UK, and they contribute significantly to the country's employment and turnover. However, the recent economic downturn has had a severe impact on SMEs, and they are facing various challenges, including inflation, supply chain costs, and logistics costs. This essay aims to develop a strategic plan for Delicious, a restaurant located in London, UK, to expand its business in the UK within the next two years.
Main Body:
Delicious is a small and medium-sized restaurant located in London, UK, which offers a range of cuisine options to highly diverse customer segments. With over 20 years of experience in the food sector and a skilled workforce, Mr. James, the owner of Delicious, plans to expand the business in the UK within the next two years. To achieve this, Mr. James requires professional advice from a business consultancy firm to set up a winning strategic direction while achieving sustainable competitive advantage.
Set up strategic direction and goals (Vision, Mission, and Objectives) for Delicious:
Based on the analysis and evaluation of Delicious's internal and external environment, as well as the available strategic growth options, the following strategic direction and goals are recommended:
Vision: To be the most popular and preferred restaurant in London, providing unique and high-quality food products to diverse customer segments.
Mission: To consistently deliver exceptional customer experience through the provision of high-quality and unique food products in a friendly and welcoming environment.
Objectives:
1. To expand the business by opening three new branches in London within the next two years, thereby increasing the customer base and revenue by 30%.
2. To introduce new food products to the menu every quarter, to maintain customer interest and expand the restaurant's offerings.
3. To reduce overhead costs by 10% through more efficient supply chain and procurement processes.
4. To increase customer loyalty by 20% through the implementation of a customer loyalty program and regular customer engagement.
5. To increase employee satisfaction and retention by 15% through employee training and development programs.
These objectives align with Delicious's vision and mission and will guide the company towards achieving sustainable competitive advantage and long-term success in the highly competitive and challenging business environment.
[bookmark: _Hlk131020587]Carry out an environmental scan (Internal environment – SWOT, VRIO / External environment – PESTEL, Porter’s five forces)
Internal environment analysis:
The process of evaluating the internal elements that have an impact on an organization's operations, performance, and decision-making is known as internal environment analysis. In order to identify the organization's strengths, weaknesses, opportunities, and threats, it involves analysing its resources, capabilities, culture, and structure.
Strengths, Weaknesses, Opportunities, and Threats, or SWOT analysis, is one method for conducting internal environment analysis. Utilizing the VRIO framework is an additional strategy. This framework assesses an organization's resources and capabilities in terms of their worth, rarity, imitable nature, and organisational support.
In order to identify potential areas for improvement and to guide strategic decision-making, internal environment analysis is essential for an organization's strategic planning process, according to Hitt, Ireland, and Hoskisson (2017). Managers can create strategies that capitalise on the strengths and address the weaknesses to achieve the organization's goals by understanding the internal strengths and weaknesses of the organisation.
Other academics contend that internal environment analysis should concentrate on locating the organization's core competencies, which are distinctive skills that allow it to establish and maintain a competitive advantage. One such scholar is Barney (1991). This viewpoint emphasises how crucial it is to match an organization's capabilities and resources with its strategic goals and objectives. To summarise, internal environment analysis is a crucial part of strategic management that enables businesses to assess their strengths and weaknesses and pinpoint areas for development. Organizations can create and maintain a competitive advantage by using their strengths and addressing their weaknesses.

SWOT Analysis
The following is a SWOT analysis of Delicious restaurant presented in the case study:
	Strengths:
	Opportunities:

	Delicious has a range of food cuisines that cater to diverse customer segments.
	There is a growing demand for diverse food cuisines in the UK.

	The restaurant receives positive feedback from customers on the unique taste and quality of food products.
	The UK government is supporting SMEs with various initiatives and schemes.

	Delicious has a potential supplier base that provides quality raw materials throughout the year.
	The restaurant can leverage digital marketing platforms to reach more customers and increase sales.

	The owner, Mr. James, has over 20 years of experience in the food sector, and the restaurant has an experienced workforce.
	Introduction of new menu options, expand on various types of food from different cultures.


	Weaknesses:
	Threats:

	Delicious is located in London, which is a highly competitive market for the food industry.
	The restaurant may face supply chain disruptions due to Brexit.

	Limited menu options, small restaurant space and lack of online presence
	The UK economy may face a downturn due to various external factors such as global pandemics, political instability, and trade tensions.

	The restaurant has no experience in other markets.
	The restaurant may face increased competition from other food businesses in the market.

	The restaurant may face financial constraints to support the expansion plan.
	







VRIO Analysis
To assess Delicious's internal resources and capabilities that could offer it a competitive advantage in the market, a VRIO analysis can be performed. Value, Rarity, Imitability, and Organization are the acronyms for VRIO.
· Value: The restaurant's high-quality culinary offerings and distinctive flavours may be of value to its patrons. The solid supplier base that offers high-quality raw materials is also a useful resource.
· Rarity: The restaurant's distinctive flavours and high-quality culinary items are uncommon in the marketplace. Also, its solid supplier network, which consistently delivers high-quality raw materials, is a valuable resource.
· Imitability: It can be challenging to replicate the restaurant's distinct flavours and high-quality food items because they rely on a special recipe and cooking method. But it's possible that rival businesses in the market will copy you.
· Organization: The owner's 20 years of experience in the food industry and the restaurant's skilled staff are important organisational assets. Another organisational strength is the restaurant's effective management.
Overall, Delicious has valuable and uncommon resources that could provide it a commercial advantage. Nonetheless, the possibility of competitor imitation highlights the significance of ongoing innovation and differentiation.

External environment analysis:
	The process of locating and examining external elements that could affect an organization's performance and operations is known as external environment analysis. These variables include industry-specific variables (Porter's Five Forces study) as well as political, economic, social, technical, environmental, and legal variables (PESTEL analysis). For firms to identify possible opportunities and dangers and build strategies to oversee them, external environment analysis is crucial (Kazmi, 2014).
Government rules, political stability, and policies are examples of political factors that may have an impact on an organization's performance and operations (Hill & Jones, 2012). Economic issues like unemployment, interest rates, and inflation may have an impact on consumers' purchasing power and the demand for the company's goods and services (Kotler et al., 2017). Social elements that may influence consumer behaviour and the demand for an organization's goods and services include demography, cultural norms, and lifestyle trends (Kotler et al., 2017).
Innovation and improvements in technology can present opportunities or challenges to the firm (Kotler et al., 2017). Environmental aspects like sustainability and climate change may have an impact on an organization's operations and reputation (Porter & Kramer, 2011). Regulations and laws, for example, may have an impact on how the organisation operates and complies with the law (Hill & Jones, 2012).
Porter's Five Forces framework is used to assess industry-specific issues, which include the threat of new entrants, suppliers' and buyers' negotiating power, the threat of substitutes, and the level of competitive rivalry (Porter, 2008). Organizations can discover possible opportunities and challenges and create plans to manage them by examining these aspects.

PESTEL Analysis
An organization's external macroenvironmental elements can be analysed using the strategic management tool known as PESTEL analysis. Political, Economic, Social, Technical, Environmental, and Legal elements are referred to as PESTEL. Businesses can discover potential opportunities and risks thanks to this study, which also helps them comprehend the larger context in which they operate. In corporate planning, decision-making, and risk management, the technique is frequently utilised. Organizations can anticipate changes and modify their plans by analysing the external environment. In order to inform strategic planning and resource allocation, the PESTEL framework is helpful for identifying important trends and drivers that impact the corporate environment. 
The following PESTEL analysis is concentrated on Delicious restaurant presented in the case study:
Political: The restaurant industry is impacted by governmental policies and regulations involving food safety, health and safety, and employment legislation. The profitability of the restaurant may be impacted by modifications to tax laws and rates.
Economic: For SMBs like Delightful, rising energy prices and inflation are top priorities. Consumer disposable income is impacted by economic factors like the recession and unemployment rates, which can have an impact on the restaurant business. Exchange rate fluctuations may affect the price of imported raw materials.
Social: The restaurant business may be impacted by shifts in consumer preferences and social trends. The menu options of Delightful may be impacted by rising health consciousness and the demand for organic and locally produced ingredients.
Technological: Technology advancements like online ordering and delivery platforms can give the restaurant options to increase productivity and the number of customers it serves. Yet, SMEs may find it costly and time-consuming to adapt new technology.
Environmental: The food industry's customer decisions may be impacted by consumers' growing concern for sustainability and the environment. Restaurant operating costs may be impacted by adherence to environmental rules including waste management and energy efficiency.
Legal: The restaurant must abide by all employment and health and safety regulations. The restaurant's menu options may change as a result of changes in legislation governing food labelling and ingredients.
Porter's Five Forces Analysis:
	Michael Porter created the Porter's Five Forces Analysis framework in 1979 to examine the competitive forces that influence industries and assess their potential for profit. The framework highlights five main factors that influence industrial competition:
· The possibility of new competitors entering the market and raising competitiveness poses a threat.
· The ability to negotiate higher pricing or more benevolent terms is known as a supplier's bargaining power.
· The ability to negotiate cheaper prices or better terms is known as the buyer's bargaining power.
· The possibility of clients switching away from the existing goods or services offered poses a danger to substitute goods or services.
· The level of competition amongst already-existing businesses in an industry; the ferocity of competitive rivalry.
Businesses can better understand their market and the competitive landscape by using the Five Forces Analysis to create competitive strategies. Businesses can recognise possible risks and opportunities and decide how to position themselves in the market by comprehending these dynamics. Porter's Five Forces Analysis is a popular corporate competitiveness assessment method. It organises industry structure and forces. 

Porter's Five Forces Analysis advantages and disadvantages:
Advantages:
· It identifies industry competitive pressures (Porter, 1979).
· It analyses buyers, suppliers, competitors, and new entrants' power to determine an industry's profitability (Grant, 2010).
· It helps identify industry success factors and essential areas where a company has to focus (Porter, 1998).
· It aids in industry competition analysis and strategy development (Hitt et al., 2017).
· It helps make business judgements by structuring industry analysis (Grant, 2010).
Disadvantages:
· In fast-changing industries, it assumes the industrial structure is stable (Grant, 2010).
· It ignores how technology and innovation shape industry structure (Hitt et al., 2017).
· It ignores globalisation and competition's impact on industry structure (Grant, 2010).
· It does not analyse firm internal aspects that affect competitiveness (Porter, 1998).
· Small firms may not have the time or money to analyse all five forces (Grant, 2010).
The following Porter’s five forces analysis is applied on the company Delicious presented in the case study: 
	Threat of new entrants: Medium

	There is a low barrier to entry in the restaurant industry.

	However, establishing a strong brand reputation and customer base requires time and resources.

	Threat of substitutes: High

	There are many substitutes for the restaurant industry, such as fast-food chains and home-cooked meals.

	Bargaining power of suppliers: Medium

	The bargaining power of suppliers is moderate, as there are several suppliers in the market.

	Bargaining power of buyers: High

	Customers have a high bargaining power, as they have several options to choose from in the restaurant industry.

	Rivalry among existing competitors: High

	The restaurant industry is highly competitive, with several established players.



Stakeholder analysis:
Mendelow's Matrix is a useful tool for conducting stakeholder analysis, which divides stakeholders into four categories: High power/high interest, High power/low interest, Low power/high interest, and Low power/low interest (Mendelow, 1991). This matrix helps managers understand the potential impact of stakeholders on the organization's strategies and decisions. 

Internal Stakeholder Analysis:
High power/high interest: The owner of Delicious, Mr. James, and the management team are considered high power/high interest stakeholders. They have a high level of influence over the company's operations and are interested in the success and growth of the business. They are likely to be closely involved in decision-making processes related to the expansion of the business.
High power/low interest: The employees of Delicious are high power/low interest stakeholders. They have the power to influence the daily operations of the business but are not as invested in the company's long-term success as the owner and management team.
Low power/high interest: Delicious' customers are low power/high interest stakeholders. While they may not have direct influence over the company's operations, they are invested in the quality of food and service provided by the restaurant. Their satisfaction is crucial to the success of the business.
Low power/low interest: The suppliers of raw materials are considered low power/low interest stakeholders. They do not have a significant impact on the day-to-day operations of the business or its long-term success.

External Stakeholder Analysis:
High power/high interest: The government and regulatory bodies are high power/high interest stakeholders for Delicious. Regulations related to food safety, labor laws, and taxes can significantly impact the restaurant's operations and profitability. Building strong relationships with these stakeholders is crucial for the success of the business.
High power/low interest: Competitors are high power/low interest stakeholders. While they may not be interested in the long-term success of Delicious, they have the power to impact the restaurant's market share and profitability.
Low power/high interest: Local community groups and organizations are low power/high interest stakeholders. They may not have a direct impact on the restaurant's operations, but they are interested in the economic development of the area and may support local businesses.
Low power/low interest: The media is considered a low power/low interest stakeholder for Delicious. While media coverage can impact the restaurant's reputation and visibility, they do not have a direct influence on the business operations.
Evaluate the strategic growth options available for Delicious – Ansoff Matrix, Porter’s generic strategies.
	There are several strategic growth options available to Delicious, which can be analysed using Ansoff Matrix and Porter's generic strategies. Ansoff Matrix is a framework that helps to identify potential growth options for a business based on the combination of product and market options. Porter's generic strategies, on the other hand, focus on the competitive advantage of the business in the market and identify ways to achieve it.
Ansoff Matrix includes four strategic options: market penetration, market development, product development, and diversification. Market penetration involves increasing sales of existing products in the existing market. Market development involves expanding sales of existing products in new markets. Product development involves introducing new products to existing markets. Diversification involves developing new products for new markets.
We may use the Ansoff Matrix and Porter's generic strategies in the following way to conduct an analysis of the potential routes of strategic expansion that are open to Delicious:

Ansoff Matrix:
Market Penetration is a strategy that entails expanding sales of existing products to customers who have already purchased certain things. This might mean growing Delicious' reach within London by increasing their marketing efforts, introducing specials, and enhancing their customer service in order to keep their loyal customers.
The development of new products for already established markets is the focus of this tactic, which is known as "product development." In the case of Delicious, this may entail the introduction of new cuisines as well as the expansion of their menu options in order to serve a greater variety of clients.
Market development is a strategy that entails growing into new markets with products that are already on the market. This may involve Delicious opening new restaurants in other cities within the UK or even abroad. This may involve Delicious opening new restaurants in other countries.
Developing new goods to sell in other markets is an essential part of the diversification strategy. This may entail expanding Delicious into other areas of the food industry, such as catering or the provision of meal delivery services, for example.
Porter's Generic Strategies:
Offering items at prices that are cheaper than those of competitors is one tactic that makes up the cost leadership approach. In the case of Delicious, this may involve streamlining their supply chain and operations in order to cut expenses and provide customers with more reasonable pricing options.
To differentiate oneself from one's competitors, one business tactic is to provide offerings that are distinct from those of one's rivals. In the case of Delightful, this might mean putting more emphasis on the exceptional quality of their ingredients and the singular flavour profiles that they offer.
Targeting a certain group of consumers or a geographical location is at the heart of this business tactic. This can entail, for Instance, concentrating on a certain style of cooking or aiming the site's attention at particular neighbourhoods in the city of London.

Select and justify the best fit strategy(s)
A diversification plan would be the most appropriate for Delicious' growth, based on the information provided within the case study. This technique was chosen because of the restaurant industry's intense competition and necessity for a unique selling proposition (USP) to stand out in the market. Also, the firm finds it challenging to rely entirely on the restaurant industry to produce income and retain profitability due to the present inflation and rising cost pressures. Hence, diversification can help Delicious develop several revenue streams and lessen its reliance on a particular market.
The following actions can be made to put the diversification approach into practise.
•	Market Research:
Conducting market research is essential to identify the potential market for Delicious's food cuisines. The market research should include understanding customer preferences, analysing the competition, and identifying the gaps in the market. This research will provide valuable insights into the target market and help Delicious to tailor its products and services to meet customer needs. Increase the product offering: Delicious can increase its offering by providing fresh and distinctive cuisine items. To do this, market research can be used to determine the needs and preferences of the target market. Adding new food products will enhance customer interest and boost sales.
•	Product Innovation:
To stay ahead of the competition, Delicious should focus on product innovation and develop new food cuisines to cater to diverse customer segments. The restaurant can also introduce seasonal menus and limited time offers to attract customers and generate buzz around its brand. Establish a catering service: Delicious may want to think about providing catering for celebrations like weddings and corporate functions. The company will benefit from an additional stream of income, and brand recognition will also rise as a result.
•	Digital Marketing:
Leveraging digital marketing platforms such as social media, search engine optimization (SEO), and email marketing is an effective way to reach more customers and increase sales. Delicious should create a strong online presence and engage with customers through these platforms to build brand awareness and loyalty. Build a presence online: In the current digital world, it is essential for businesses to have a presence online. To advertise its goods and services, Delicious can create a website and social media pages. This will facilitate reaching a larger audience and boost sales.
· Supply Chain Management:
Delicious should develop a robust supply chain management system to ensure a steady supply of quality raw materials. The restaurant should establish relationships with multiple suppliers to avoid supply chain disruptions and negotiate better prices. Franchises represent another way for Delicious to expand its clientele. This can assist the company in growing its clientele and earnings without accumulating significant charges.
· Financial Management:
To support the expansion plan, Delicious should focus on effective financial management. The restaurant should create a budget plan and monitor its financial performance regularly. Delicious should also explore various funding options, such as bank loans, government grants, and crowdfunding, to raise capital for expansion.

· Employee Training and Development:
Delicious should invest in employee training and development to enhance its workforce's skills and knowledge. The restaurant can provide training programs on food safety, customer service, and management to improve the quality of its products and services.
To summarise, a diversification approach would give Delicious the chance to grow its company and lessen its reliance on a particular industry. Delicious can expand its revenue streams and achieve sustainable growth by providing new goods and services, creating a presence online, and possibly franchising.

Provide an implementation plan with appropriate monitoring techniques and KPIs
The implementation plan's specific next steps for Delicious are required for the business to reach the strategic objectives it has set for itself. It details the due dates, the necessary materials, and the outcomes that can be expected at each stage.
• Market research: In order to assess the viability of the expansion plan, Delicious will conduct market research. The goal of this study is to locate possible sites for future eateries and to analyse the market, competitors, and consumer demand for the many cuisines’ delightful offers. Internal investigation will be done, and the results will be used to inform the decision-making process for the expansion.
• Create a Growth Strategy: The next step for Delicious would be to create a growth strategy based on the findings of the market analysis. Finding the most promising growth prospects would entail doing things like growing the restaurant chain, creating additional sites, or branching into new goods or services. Mr. James and other important stakeholders would be consulted during the development of the expansion strategy.
• Develop a marketing strategy: In order to keep attracting new clients and retaining existing ones, Delicious will need to develop a marketing strategy. You will decide the main benefits the restaurant offers as part of this process, along with the target market you want to reach and the marketing avenues you'll employ to do so. A finance strategy will also be created for the marketing strategy.
• Finding more personnel and training them: Delicious will need to do both of these things to ensure that the extra sites continue to offer the same level of delicious food and customer service. The processes in this process will include creating job descriptions, advertising open positions, and holding interviews. The company will give new recruits extensive training on the company's culture, beliefs, and procedures.
After the market analysis is complete and potential locations for further restaurants have been identified, Delicious will need to choose locations and get into lease negotiations. The business will look for properties that meet their demands with the aid of a commercial real estate professional and bargain favourable lease terms.
• Fit out and construction: After the new restaurant's location has been identified and secured, Delicious will start the fitting out and building process. It will be required to employ architects, builders, and other tradespeople to design and build the new facilities in order to properly fulfil this work.
• Improve Operational Efficiency: As the company grows, it will be crucial to increase operational efficiency to keep the restaurant operating efficiently and affordably. This can entail reducing procedures, enhancing supply chain management, putting technology to use, and enhancing personnel development and training.
• Create a Financial Plan: As expansion would involve a large investment, a solid financial strategy would need to be created. This would entail locating funding options, evaluating financial risks, projecting earnings and costs, and developing a growth budget.
• Launch and ongoing management: Once the new eatery is up and running, Delicious will host a grand opening event to officially launch the new location. Delicious will be in charge of overseeing the new location's continued administration. After that, the business will be in charge of overseeing the new restaurant to make sure it operates effectively, that its staff is appropriately trained, and that it maintains a high level of customer satisfaction. The company will closely monitor the performance of the new location and make any required improvements there.
• Track Progress and Assess Results: It is crucial to track progress and assess results in relation to established KPIs throughout the implementation process. Regular reporting on performance indicators including revenue growth, customer satisfaction, operational effectiveness, and employee engagement would be necessary for this. To keep the implementation plan on track, modifications will be made as needed.



Key Performance Indicators (KPIs)
KPIs (Key Performance Indicators) are a measurable value that helps to track and analyze progress towards specific business objectives. According to Neely, Gregory and Platts (1995), KPIs are "a set of quantifiable measures used to gauge or compare performance in terms of meeting strategic and operational goals." Similarly, Kaplan and Norton (1996) define KPIs as "measures of progress towards a desired result or goal."
To monitor the progress of the implementation plan, Delicious will measure several key performance indicators. These include:
· Revenue Growth: This KPI would track the growth in revenue over time, and would be used to measure the success of the expansion effort.
· Customer Satisfaction: This KPI would measure the satisfaction of customers with the restaurant's food, service, and overall experience. This would be done through surveys, online reviews, and other feedback mechanisms.
· Employee Engagement: This KPI would measure the engagement level of employees, which is critical to delivering excellent customer service and maintaining operational efficiency. This could be measured through surveys or other engagement metrics.
· Operational Efficiency: This KPI would track the efficiency of restaurant operations, including inventory management, supply chain management, and other operational processes.
· Social Media Metrics: This KPI would measure the impact of the restaurant's social media presence on customer engagement, brand awareness, and customer loyalty.
· Financial Metrics: These KPIs would track financial performance, such as revenue, profit margins, cash flow, and return on investment. These metrics would be used to ensure that the expansion is financially sustainable and to identify areas where adjustments may be needed.
To summarise this implementation plan, Delicious Restaurant would be conducting a market analysis, developing a growth strategy, creating a marketing plan, improving operational efficiency, developing a financial plan, and monitoring progress against pre-established KPIs. By following this plan, Delicious would be better positioned to navigate the challenges of the UK food industry and expand its operations successfully.


Conclusion:
In conclusion, the strategic plan for Delicious outlines a roadmap for the company to achieve sustainable growth and a competitive advantage in the highly competitive UK restaurant market. By focusing on expanding to new locations, developing a marketing plan, recruiting, and training staff, selecting suitable sites, and managing the new locations effectively, Delicious can achieve its goal of becoming a leading restaurant brand in the UK. By measuring key performance indicators, the company can track its progress and make changes as required to achieve its objectives. There are several strategic growth options available for Delicious, including market penetration, market development, product development, and diversification, as well as cost leadership, differentiation, and focus. The selection of the appropriate growth strategy will depend on several factors such as the business environment, the resources available, and the competitive landscape. A careful analysis of these factors will help Delicious to identify the most suitable growth strategy that will help it achieve sustainable competitive advantage in the market.  
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