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Introduction
What is Professional Development
Professional Development is a combination of approaches, ideas and techniques that will help an individual to manage their own learning and growth. The focus is firmly on results- the benefits that professional development can bring in the world of work. It is a tool that helps an individual manage and develop and improve their own individual skills (CIPD,2020).
Why is Professional Development Important?
Professional Development is an important tool because we need it to invest within ourselves, it is another way of planning our development through learning. It is also important beacuse it helps us with to  skills we learn up to date and prepare for the tasks ahead of us in life. It helps us to become more creative in handling challenges through boosting our strengths and challenges. 
Each individual needs to be a version of themselves despite the challenges and obstacles that they may face on their way. (Sangster,2017).

According to Allen and Adair (1999), self or individual development and learning are important tools we need through out our day to day lives. Therefore in  order to achieve this theory; one has to adopt the SMART techniques (Doran G. T. 1981)
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This record sheet is for your guidance only – you may present your development plan in any other format.

Planned outcome

Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)

	What do I want/need to learn?

(Specific & Relevant)
	What will I do to achieve this?

(Specific)
	What resources or support will I need?

(Achievable)
	What will my success criteria be?

(Measurable)
	Target dates for review and completion

(Timebound)

	I want to improve my Harvard 

referencing skills.

	-I will make use of the Hand book on Moodle.
-I will need to read the feedback from the previous assements

-I will make sure to make use of the library staff by asking for their help. 
	The resources I need are the library facilities in order for me to access the referencing books.
-I will need to check with my classmates who have done well in this area.
	-I will need to compare I have done by having a second opinion from someone else.
	-By the end of the second semester I should have achieved or completed my ambition to improve my referencing.

	I want to get good results in my academic work whilst in university.

	-I will need to engage myself with literature

-I will need to ask question both in class and make appointments with the lecturer in order to seek help where am not clear.
-I will need to get external help from other students who could have done well in university.  
	-I will need to make the library my second home by doing a lot of research work.
-I will need to participate much in class work by asking questions during lectures and take part in course activities.
	-My success criteria again will be to engage much with my course tutors
-Seek academic help from another student especially those ahead of me.
	-I aim to achieve by before the end of this semester.

	I need to become good leader.

	-To achieve this, I will need to adopt one of  the leadership styles.
-According Mullins there are eight styles of managerial behaviours and when one of them is adopted in an appropriate situation, the result is effective
	-I will need to engage with my literature

-I need to research more in order to develop my managerial skills.
	-My success criteria will be put these skills into practice by taking up the role of a group leader with my team.
	-I should be able to achieve this by end of my first year in university.

	I want to improve my mindset development

	-According to Dweck, individuals should always push themselves from their comfort zone in order to achieve their goals.
- I want to adopt this principal in order for me meet my goals

-I will need to think outside the box to be a good thinker
	-I will need to make use of my lecturers in university to gain more knowledge and skills.
I will need to consult with colleagues who have been successful both academically and professionally.

-Will need the support of my course mates in university too.
	-I will use the experience of both friends and work colleagues to attain this.
-I will need to get involved in academic activities such as the show case and fund-raising ventures.
	- I need to feel confident about my mindset development by end of the third semester.

	I want to improve my negotiating skills
	-According to Mullins 2019 managers have to perform their jobs in a situation in which they find themselves, be it internal environment or external.
-Therefore, as I would like to adopt this saying in order to improve my negotiating skills.
	-I will need the support of my line manager in work who is my mentor.
-I will need to do a lot of reading too as a Business Management student to learn these skills.
	-Again, I will need to do a lot of practice as a team leader in my group.
-I will try to negotiate with fellow team members as to allocate each member with different responsibilities.
	-By the end of my third year in university I should have developed these skills.

	I want to be a good team motivator
	-To achieve this, I will need to put a lot of motivational skills in our project team.
-According to Friedman the relationship between members of a group or organisation is influenced by what motivates them to carry out a task and the rewards. I want to motivate my team by influencing my commitment to the tasks.
	-To influence my team, I will need the learn the skills through reading and consulting with my lecturers.

	-My success criteria would be to compare my group’s performance from the previous group activities and projects done. 
	-I would like to achieve this by end of the third semester in university.

	I would like be the best imployable canditate
	-For me to achieve this I need to adopt the skills I will learn in university.
	-According to Doran,management and leadership skills contribute to economic growth.
-These are the skills I should keep learning whilest in university.
	-The resources I will need would be knowledge from the lectures
-Use of literature 

-Online research

-Doing work experience.
	-I need to achieve this by the end of my three years in university.
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