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Executive Summary 

Today I will be writing about how a teamwork can improve by using teamwork theories Tuckman and Belbin. Also, I will be speaking about few critical areas that is really important of those two theories.   In the second part of the assessment I will be speaking about the importance of two way communication using three models Shannon – Weaver, Berlo and Scramm. 
And lastly, I will discuss about effective Communication which are both verbal and non verbal how important are them for a success of an organisation.
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Introduction

Bruce Tuckman, a science savant, classified four steps of improvement – forming, storming, norming and performing - that every company experiences, and advised that all organisations perform within a comparatively unproductive primary stage before growing an independent system.
Tuckman's theory concentrates on how a team begins a duty from the beginning organisation of the team through to the achievement of the plan. Tuckman next attached a fifth phase; Adjourning and Transforming to incorporate the finishing of a job.
Tuckman advised that the life circle of a team requires four stages. At every step, the dynamics of the team vary dramatically from moments of disorganisation and indecision through to a stage of extraordinary achievement.

The first four stages are Forming Storming Norming Performing
First stage Forming explains how the team is created and everyone exposes their most suitable style. There is a dynamic and friendly ambience. Welcoming scheme is expected by the facilitator as organisation duties are not accurately established yet.
Second stage Storming explains  how the Increase of multiples series of  questions and disagreements happen. Also, failure with the loss of improvement is poor. Leadership is demanded by the facilitator.
Third stage Norming explains how team members start to solve their disputes, appreciate colleagues' strengths, and respect the leader’s authority. reaction from the storming and norming stages can cover for some time when extra duties appear.
Forth stage Performing finally  hard work pays off with achievement regarding the team’s improvement. Team morale causes team responsibilities significant easier and more duties can be selected by the facilitator. Difficulties are stopped or resolved as soon as possible.
In the study the case that was given to us the business grew very fast but the tasks were not divided correctly as a result they have difficulties in fulfilling certain tasks , because at the beginning of the business they did not expect to have such a fast growth. At the beginning there were only 5 workers and 2 managers once with the move to a much larger space the number of employees have triple and the 2 managers began to have difficulty managing the new employees.  They have given to the employees at the start,  training in every department for more duties to be completed but what they’ve done wrong  is that they didn’t had clear instructions. They are creating ad hoc before the shift start and the new working staff are trained at the time when a task comes on. 
The large café is managed poorly at the moment because they have grown a lot in a very short time and if some measures are not taken as soon as possible so easily it can go down to how it was before.


To implement Tuckman’s theory in this moment to the business it will have to start everything from the beginning.  To speak with every worker what is his suitable style, to create a friendly ambience and show them the scheme that they are expecting from them. This has to be done by the owner of the shop so he can get understanding from every employee that is hired to avoid any conflicts between co-workers.
By getting into second stage of Tuckman’s there will be a lot of questions and disagreements from workers and this will have to be managed really carefully because some of workers may think of leaving the job and don’t want to work anymore in the shop. That’s why you will need to know from the first stage which worker is sympathize by the majority of employees and try to make him a leadership, of course the leadership needs to know everything about the shop and is a must to be a hard worker and in the same time needs to be imposing when he speaks and be listened by the workers. In this case Karen and Simon will need two leaders. 
In the stage three once a leadership is chosen the team members needs to solve their issues and appreciate the strengths of other team members. In order to manage all the workers two teams needs to be formatted by the leadership because he has the authority to do it and workers have to respect his decisions. 
Karen and Simon will need to make sure that there are two even teams so they won’t have problems in order to finish all the duties when the café is busy. There has to be two shifts between 8. 00 am – 7.00 pm.  First shift to start at 7.00 am to prepare all the duties before the shop is opened to customers at 8. 00 am  and second shifts to start at 1.00 pm and finish at 7. 00 pm. With a choice of 1 hour overtime to clean the café for the next shift.  To be more equality between teams there will be one week morning shift one week afternoon shift for every team with the possibility of swapping team members when they can’t do mornings of afternoons.  
Definitely after few weeks of working in teams and have clear duties and not a mixture of duties the teams morale and their confidence will become significant easier in finishing the duties selected by the facilitator. There will not be any more difficulties because them will be resolved as soon as possible. 
Finally going into stage five when all the duties are completed, they will need to celebrate the teams' achievements. Every individual feels good and recognizes teamwork because hard work always pays off.










Also, we can apply Belbin theory in helping management of the café. 
An organisation is not a group of characters with positions names, but a group of people, all who has a role which is appreciated by different members. Every organisation requires an introduction to each of the nine Belbin Team Role behaviours to become a prominent performing organisation but not every organisation requires all Belbin team roles because each Belbin team role has strengths and weaknesses.  
By applying Belbin, people understand their strengths, which makes them more efficient in interaction between co-workers and supervisors but none of this will be achievable without a Self-Perception Inventory and asking for feedback from their colleagues.


In our study case the café shop will only need five team roles of the Belbin Theory.
First one it will be the Coordinator because they focus on team objectives and delegate work suitably for every worker. The Coordinator is also considered mature, confident and has achievable  goals but in the meantime he can be seen as manipulative.
Second  role has to be a Teamworker  because without their versatility to identify the work required and complete it on behalf of the team the tasks won’t be completed. They are co-operative and they can listens and avoid a conflict. The weaknesses that they have is that they can be indecisive is some situation and avoids confrontation. 
Third role brings us Sharper, he is the one that keeps the team moving and does not lose focus, he is challenging and can handle the pressure to overcome obstacles. Also, he can be the one who can take a team apart by provoking and hurt other people’s feelings.
Fourth Role is Implementer and is very important cause every team needs a plan or a strategy to finish tasks as soon as possible. Implementer is practical, efficient and organises the work that needs to be done. His weaknesses can be inflexible and slow to reply to new circumstances. 
The last one that a team cannot survive without is a Completer Finisher they are used at the end of task to polish and checking for errors, he takes quality control to the highest standards. Complete Finisher is honest, enthusiastic, searches out failures, finishes and perfects. Can be inclined to worry unnecessarily, and hesitant to authorise.
These are the  Five team roles that Karen and Simon will need to look out for managing their current situation in the café shop.






In the second part of assessment I will be speaking about the significance  of two way communication using two models Shannon – Weaver & Berlo
Shannon Weaver
Communication models are well-organised descriptions of the methods which assist in explaining how communication works can be completed. Examples present the process metaphorically including symbols. People create common views on communication by improving communication from complicated to easy and stores the elements in line. Communication models can sometimes support common thinking but can also delete some important viewpoints of personal interaction.
The Shannon – Weaver talks about how the business communicates with their workers by phone and telegraph.  There is a machine that is used to transform the information into codes then the information is sent at the receiver which he has decode the info before reading it and understanding it.  Basically there is a sender in this case the manager from the café shop he sends the message to a worker. Once the message is sent it goes through network company which is called encoder then through a a channel which is mobile network, the decoder is the mobile phone and the receiver sis the worker.
Sender  Encoder    Channel  Decoder  Receiver
Manager  Telephone network company  mobile network  Mobile phone  Worker
There can be advantages and disadvantages of the Shannon Weaver Model
The advantages is that it helps communication effective by removing the noises, is a two way process communication. 
The Disadvantages is that it can be used for personal information and can be used in a group communication, receiver can be passive when he receive the information and not reply in matter of time, also there can be misunderstanding in the message. 










Berlo
Berlo’s SMCR Model of Communication describes the method of communication in its most simplistic form. The acronym SMCR is for Sender, Message, Channel, and Receiver. Berlo’s SMCR Model of Communication explains the various elements that create the essential method of transmission. Because this communication mechanism likewise highlights the coding and decoding of the information, it can be utilised for extra effective communication.

Berlo’s Model of communication contains four components Sender , Message , Channel and Receiver , one less than Shannon Weaver
The sender is the source who sends the message to the receiver. This is the start of the communication process and the person who encodes the message can be influence by how the message is interpreted by the receiver. The meaning of the message, the familiarity of the subject, values, religions and cultural difference may result of the message being interpreted in a wrong way.
Message is a information that is sent from the sender to receiver. A message can be sent in various forms like audio, speech, text, video or others media. The sender always wants the receiver to understand the message in the right way. The message can be influenced by the content, elements which can be non verbal aspects, gestures and signs, also the way that the message is structured can make the receiver not understanding the message.

The Channel is used to send the message and the mechanism is requirement capable to be picked up by the sensory system of the recipient and , therefore, include perception, tone, smell, taste or touch. Mass communication regularly includes technological gadgets, such as phones, the Internet and television. In those circumstances, the transferred data is adapted via imagination and quality.

The Receiver is the person who always is located at the end and tries to understand the meaning of the message. Berlo’s SMCR Model of Communication considers the receiver’s reflection need to be in accordance with that of the sender. After all, the receiver is the one who read the information and it will give it their own meaning.

The two models above are very similar and both of them can be used in the business café by informing workers when they are not at work what is going on or have a daily\weekly  update by the managers.







I will enumerate few ways of communication to improve the business café.
To communicate with every worker and come a bit closer to them and feel your teams you can create open meetings  where they will not hear what you are saying, they will also see and will talk as well because they can approach quicker to communicate with the whole team.  You can also via this meeting you can use presentations, some of the worker understands easily with pictures and videos when they are not clear about things.
By using one to one to talk, some people understands better when you are maintain a eye contact with them and pays attention at what are you saying.
There must be a receptive atmosphere, to communicate with your team effectively and conflicts must be avoid at any time. Also, you will need to display confidence and seriousness to ensure that when you’re communicating with them, they will treat the information serious and not as a joke.  It will need to make them understand the difference between jokes and serious.  Because in a job you will need to have funny moments and serious moments otherwise a team will not achieve the tasks. Be humorous to help team workers work in a more relaxed way so the atmosphere is friendly and relaxed.
There has to be used simple words so everybody can understand, listen to your team members encourage them to come in front and speak, use body language to pass your message faster and better use smiles, handshakes and eyecontact.

Remember after every communication session, via open meetings or online to thank you to all audience for their time. Remember that the point of working as team is to share ideas and increase productivity. You must decide the communication tactics and create a group of rules to keep everyone up to date, which will help you avoid any conflicts and confusion and a guarantee achievement of the plan with efficiency.












Conclusion
As a conclusion to our study case the business café in Swansea there needs immediate attention to resolve the issues that are there at the moment. Tuckman’s Theory is the best solution to implement so the business can go on and not have any problems as they have now in managing the workers. To create teams and different shifts so there won’t anymore short on people at work. 
Also, Belbin theory can be implemented as well but not in full as in this business they only demanding few roles of Belbin. The most important role will be the Coordinator and they need someone to coordinate all the workers and the business as well because the owners as we see they can’t really manage the big amount of people as they don’t have experience in this domain. 
The methods of communication needs to be respected as well because without them will mean nothing. The owners and the coordinator, team leader, the one who will be in charge of everything before it starts making changes it will to have a good scheme and take into consideration all the roles and methods from above.   I guarantee that if all the steps are followed correctly in about 1 – 2 years time the business will move into a bigger space and double the number of workers.
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