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[bookmark: _Toc510150517]Section-01: Know how to identify development needs

[bookmark: _Toc510150518]Introduction:  

The employees are the workforce of any organization. It drives the company to the further prosperity. The personal development of the employees in any organization contains vital importance. In this assignment, the professional development of any employee in the organization has been discussed. Through this work, the learning style of mine and my team member has been detected. The potential, weakness and opportunities have been assessed through specific technique. The plausible barriers have been identified to overcome. In the next part of this assignment, the self-development has been discussed to gain the organizational goal. Through completing all the required tasks of this work, the personal development has been comprehensibly discussed.                                         

[bookmark: _Toc510150519]Identify own learning style:

The identification of learning style is an important issue for the organization to make their employees more efficient. The outcome of the organization depends on the skill and knowledge of the workforces. The proper identification of learning style effectively classifies the employees on the basis of their learning approaches, perceiving process and decision making skills. It could be defined as the personal behavior to perceive something (Buch and Bartley, 2002). Bailey (2014) stated in his article that the style of learning varies person to person. This diversity of learning style among the employees should be taken as positive for the organization.   
To identify the learning style, researchers discussed about several models such as 4MAT Learning Style Model, Gregor mind style model, Kolb learning Style Model, VARK Learning Preference, and Honey Mumford Learning Style and so on. These models help to understand the learning style of an individual. 
4MAT Learning Style Model:
4MAT Model is a popular model for understanding the learning style of people. This model was developed by McCarthy (McCarthy, 1997). This model comprises of four learning style. The people ask questions using ‘Why’, ‘What’, ‘How’ and ‘What if’. Using ‘Why’, learners are intended to gain knowledge through reasoning. They are inclined to know the reason for doing something. These learners could be defined as innovative learners. The learners are analytics learners while they would like to get answer of “What” question. These learners want the facts and evidences for their knowledge. 
[image: ]
Figure: 01 
The learners could be interested to know the answer through “How”. These learners would like to achieve the knowledge through hands-on approach. They could be entitled as common sense learners in this model. The dynamic learners enjoy learning through experiment and discovery. Theses learners would like to ask “what if” to gain knowledge.                          

Kolb learning Style Model:
Kolb learning style was developed by David Kolb in the year of 1984. This model of learning discussed about the four learning style of the people. The four leaning styles are concrete experience, reflective observation, abstract conceptualization, and active experimentation (Kolb, 2005). The learners intended to achieve the knowledge through concrete experience being involved with different experience. 
[image: ]
Figure: 02
There is another learning style through reflective observation. Learners attain knowledge watching others. Through “abstract conceptualization”, the learners would like to gain knowledge by reading and following logical process. They are inclined to create theories for clarifying their problem. And the learners would like to gain knowledge through active experimentation that suggests the use of theories to solve the problem.    
    
VARK Learning Preference:
The VARK is an acronym of four learning style such as visual, auditory, reading/writing, and kinesthetic learning style. This model helps to understand the learning process of some the people. The visual learners are intended to gain knowledge through different formats, pictures, colors, graphs etc. this type of learners should be given images or drawing staffs for teaching. The auditory learners are willing to listen for gain their knowledge. For that kind of learners, the lectures and spoken word would be helpful. 
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Figure: 03
The reading/writing process learning would allow the people to written document. They are willing to achieve knowledge through collecting textbook, handout, and notes. The kinesthetic learning includes hands-on experience of the people such as touching, hearing, testing and smelling (Fleming, 2001).   

              
Honey Mumford Learning Style:
Honey Mumford Learning Style is a well-known process to assess the learning process. This learning model discusses about four types of learners such as Activist, Reflectors, Theorists, and Pragmatists. The activist learners are willing to gain knowledge from straight experiences rather than theory. Reflectors are learners like to observe the scenario to understand the theory behind that. They are intended to watch the event from the sideline. The theorist learners prefer models, facts and concept to learn. They would like to understand the theory of the event. The Pragmatist would like to learn through practical engagement with the event. They prefer practical technique for discern the scenario (University of Leicester, n.d.). 
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Figure: 04
In this assignment, the Honey Mumford Learning Style has been used to identify the learning process of mine and my team mate. This process produces a questionnaire through which the type of learners could be classified properly. The questionnaire has been answered for assessing the learning process of mine and my team mate. The bellow questionnaire has been answered. 
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Figure: 05
From the above result of this questionnaire, I have answered 1, 2 and 4 questions. It indicates that I am an activist. My team mate has answered 3, 5, and 7. It indicates that he is a reflector. None of us have answered the question 6 that was related to a Theorist learner.     

         





[bookmark: _Toc510150520]Use a simple technique for identifying development needs of me and my team mate:

The development of employee’s skill is a significant issue for any organization to enhance the overall performance. It is very important for employees to understand the needs for development. A proper understanding about the requirements of employees to be skilled is prerequisite to introduce a training program (Noe and Peacock, 2002). In this assignment, the strength, weakness, opportunity and threats has been assessed. For that reason, the SWOT analysis was very useful. It helped to identify the required factors contributing to the development of me and my team mate. 
SWOT Analysis (Me):
	Strength
	Weaknesses

	I love innovation. I am very glad to be acquainted with new innovative ideas. I enjoy the challenging workplace. With my innovation, I want to coup with the situation. In my workplace, I am willing to take challenges to be solved with my skills. I have Technological knowledge that would be helpful for me further. I feel comfortable to think everything logically.    
	There is a major weakness of me to talk in a crowed. In front of people, I feel uncomfortable to make a smart presentation. The communication with mass people could not be properly done by me.   







	Opportunities
	Threats

	
Technological skills make me able to work with the present world. This age is the world of Technology. My analytical skills help me a lot to work in technological sector. I help me to enhance my programming skill.   

	
The lack of ability to present in front of people would be a barrier for me to be developed in my career. This is a significant factor of leadership quality. The other employees having leadership quality would be a threat for me in my career development. 



SWOT Analysis (My Team Mate):
	Strength
	Weaknesses

	He is able to learn through observation. For that reason, he is a reflector. Learning through observation helps him to follow the instruction of his superior. 
	He is in lack of technological skills. The innovative idea generation is absent in his aptitude.   



	Opportunities
	Threats

	His reflective learning aptitude would be helpful for working in diversified workplaces. The superior of him would be followed properly.  
	The employees having creativity would be considered his threats for the personal development.  










[bookmark: _Toc510150521]Identify potential barriers to learning:

For employees in any workplace, there are some barriers for the development of career. The barriers impede the development of learning of the people. Social and cultural barriers, practical and personal, emotional barriers and workplace barriers should be in consideration (Union Learn, 2018).   
In this assignment, the following barriers to learning have been studied. 
Child- Care: 
The proper maintenance of family requires proper child-care. While the parents would like to be engaged in learning, the children would not be cared properly. Therefore it is difficult to maintain a learning process along with child-care.   
Work-life balance: 
The work and life balance is difficult for a learner. A learning process requires full attention to the leaning. But the learners having family could not give attention fully for their family tasks. Hence the work-life balance is a challenge for the learners. 
Financial barriers: 
The learning of something requires money to be carried out. The learning process should be sponsored by someone. Therefore it is a challenge for the learners to manage financial support to ensure the learning. 
Geographical barriers: 
The learners should be in workplace for ensuring learning. It is difficult for a learner having no self-transportation facility such as car or bike. It requires more time to be spent get to the workplace in time for learning.    


Social barriers: 
The family background and race would be a barrier for the learners to learn something. The pressure from the family member and different race would hinder the learners to be engaged with learning environment. 

[bookmark: _Toc510150522]Explain how barriers to learning can be overcome:

The above barriers should be overcome by the learners to accomplish the goal. The family, society, geography, and money should be managed for ensuring a proper learning. The learners are to figure out the way to overcome the barriers to the way of learning. 
The child-care and family-work balance barriers could be overcome through a pragmatic planning for the family. The tasks should be designed in accordance with the priority base. The proper scheduling should be ensured for do each job in time. The proper planning would allow the learners to be attentive to their learning process. 
The learners should manage sponsorship for the financial support. The sponsor would be convinced while the learners properly present the idea and creativity. The learner should persuade the financial supporter through discussing about the significance of learning. Through this process, the financial barriers could be overcome. 
Through managing proper accommodation, the distance problem for geographical issue would be solved. It also helps the learner to minimize the financial expenditure to get to the workplace. The learners should discuss about the importance of learning to convince them. It helps the learners to overcome the social barriers in the way of learning.  


           
[bookmark: _Toc510150523]Section-02: Know how to develop self and others to achieve organizational objectives

1. 
[bookmark: _Toc510150524]Briefly analyze learning/development options to meet needs of self and other team mate:

Through a learning process, the learners achieve skills and knowledge that would be helpful for their further career development. The process of learning varies person to person. Therefore the tools should be used to find out the advantages and the drawbacks of the learners. In accordance with the advantages and drawbacks of the learners, the learning process would be designed. In this assignment, the SWOT analysis has been conducted for assessing the strength, weakness, opportunities and threats of me and my team mate. 
    
	Development Options of me
	Development Options of my team mate


	

	
The SWOT analysis helped to find out the strength, weakness, opportunities and threats of my-self. I have found out that the technological knowledge and innovative ideas are my strength that would be helpful for me to further career. I have found out my weaknesses such as lack of mass communication ability. The lack of presentation ability of mine in front of huge people should be overcome. As I am an activist, the conversion of my weakness to strength would be easy for me. My skills would play a significant role in my learning process.     

	
My team mate is a reflector in accordance with the prior assessment about him. Through the SWOT analysis, my team mate is a good observer. It is helpful for his career development. Besides that the lack of technological skills and The innovative idea should be considered as his weaknesses. The involvement with technological training would allow him to convert the weakness to strength.        



[bookmark: _Toc510150525]Identify support mechanisms for the development of self and another member of the team: 

The support mechanism for the development of the employees varies in accordance with their way of learning. Therefore the support mechanism should be introduced according to the learning style (Ferrazzi, 2015). 
Support Mechanism for my development:
To design a support mechanism for my-self, I have to concentrate to my weakness and strength found through SWOT analysis. In this circumstance, the weakness should be converted to strength. The presentation skill in front of people is a major challenge for me. It is a vital issue for me to be a good leader. The experts in presentation in front of crowd would help me to overcome my drawbacks. The discussion with my superior having good leadership quality helps me to the development of my leadership quality. The frequent communication with my superiors and subordinates helps me to improve my communication and presentation skills. Through this way the goal of mine would be achieved.  
Support Mechanism for my team mate:
According to the SWOT analysis, he has some advantages and disadvantages that should be in consideration for his development program. My team mate is a reflector type of learner. Hence the communication with expert people in technology an IT sector would help him to enhance the skills. The communication with creative people would be helpful for him to enhance the ability of innovation.           



[bookmark: _Toc510150526]Prepare a development plan to achieve a learning objective for yourself:
 
The development plan for learning is a set of approaches to get the goal. Considering all the factors of learning style, strength and weakness, and barriers of learning process; the development method should be designed. As Chartered Management Institute (2018) sated about the personal development, “Personal development does not necessarily imply upward movement; rather, it is about enabling individuals to improve their performance and reach their full potential at each stage of their career.”   
The personal development process comprises of seven stages such as establishment of purpose, development needs identification, learning opportunity identification, action plan design, undertaking the development, outcome record, evaluation and review of outcome.   
[image: ]
Figure: 06
The learners have to establish specific purpose or goal to achieve. In accordance with the goal, the further plan would be designed. The learners would than identify the needs or necessity for the development. Those required needs would be managed for ensuring a proper learning process. The learners identify the opportunities for him/her-self for utilizing it in the process of learning. 
The action plan is a vital issue for the learning development of an employee. According to the plan the required tasks are executed by the learners. Learners record the learning outcome to make sure the proper evaluation and reviews of the learning outcome.   
  
	Objectives
	Priority
	Required Actions
	Success Criteria
	Required Resources
	Target Date
	Actual Date

	

	To achieve the leadership quality
	1st 
	The training programs should be attended by me  
	While I feel confident to lead my subordinate.
	Time and Money
	Dec 20, 2017
	Dec 10, 2017

	To enhance my communication lacking in front of crowd.
	2nd 
	To attend the meeting with my seniors
	While I feel free and comfortable to make smart presentation
	Time and physical and mental energy
	Jan 26, 2018
	Jan 20, 2018

	To enhance Communication skills
	3rd 
	To frequently communicate with my colleagues
	While I could ensure a better communication
	Time and energy 
	Feb 21, 2018
	Feb 18, 2018


    






[bookmark: _Toc510150527]Describe a method that could be used to monitor the development of self:

To monitor the development process properly would help the learners to understand the progress perfectly. Therefore the monitoring system is a vital issue for any learning process. In this assignment, the log book maintenance has been used to monitor the learning process. This assignment consists of some learning goals for me and my team mate. In our company (NHS Princes Royal Hospital), this learning development process would help us to improve our performance that is very important for the person taking care of the patient. For that reason, the maintaining a log for monitoring the learning progress is significant. This record and monitoring process helps to identify the unwillingly missing tasks. In the next stage of action, those missing tasks could be done properly. The evaluation of the tasks done could be properly performed using the log book records. Therefore the log book record helps the learners to establish a good evaluation and testing process of learning development.     

[bookmark: _Toc510150528]Appendix A: PDP learning log:

Student Name: Tusevo Mansende
Module Title:  Personal Development for Employment
Date: 
	
I am Tusevo Mansende, had been assigned to do training of leadership quality development. This program was arranged by my workplace (NHS Princes Royal Hospital). Through this program, I have learnt several important theories and model of learning.  I have achieved knowledge about the leadership and the smart communication in front of the crowd.

After completing this program, I feel more confident in front of crowd talking. I am smarter now to make a presentation to the people than before. The communication is more effective with my subordinate in my workplace than before. 

I have record all my achievement and mistakes for assessing for further career development. It would help me to find out my flaws to overcome in my future career enhancement.             








[bookmark: _Toc510150529]Conclusion 
  
The diversity among the people makes them different in their learning style. There are different people having different learning style. While the company would like to develop the employee’s skills, they should consider the different style of learning for different employees. In this assignment, the different learning style has been discussed. Through assessing the learning style, strength and weakness of the employees, the learning style has been proposed and executed to get the employees developed in their skill. The development has been assessed and monitored for proper evaluation of the outcome.         
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