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  Introduction Project planning is a part of project management in a business organisation. It helps in completing a project within given time frame by using appropriate processes. The assignment sheds light on usage of SMART targets in a small business. It highlights the various phases of project planning. It focuses on scheduling tool for creating a project schedule. The assignment discusses the risk management process. It sheds light on issues relating sustainability of the project plan and factors responsible for failure of the project.
	Inbox
	x



Smart target
The objective of the company is to relocate their business in Kennington and expand as well. A project plan will incorporate SMART target is used to achieve the objectives of plan and guide toward the goal setting.  An objective is a clear statement of project pan that required to be achieved over a period of time (Braglia and Frosolini, 2014, p.19).
SMART target of SugarPot is to relocate and expand their business in Kennington within 12 months.  

	Specific
	The objective specifically state that the company like to increase their business through expansion and want to relocate in Kensington in order to do so.   The company wants to access the new market which is big enough to support their growth plans. 

	Measurable 
	The objective specifically states that the company wants to relocate and expand within 12 months. Stating the how much time it will take to fully get settled in new location provide something that can be measured  to show whether the prescribed  objective can be achieved or not.

	Achievable 
	Setting of objective required to assess the capabilities of the firm, resources and its marketing strategies to ensure that the objective is achievable. 

	Realistic
	The objective of SugarPot Coffe Shop is realistic in nature as  the plan for expansion and relocation  is scheduled for 12 months. This will ensure that the firm has enough time, resources and market share to achieve its goal.  

	Time scaled 
	The project plan of SugarPot Coffe Shop can be achieved within 12 months time.




Project phases and processes 
1.    Strategy: This is first in project planning and it helps to define the scope of the project. Here, the research is conducted to understand whether the proposed projected is achievable or not or if it should be undertaken.
2.    Preparation: This phase helps to successfully plan project management and aim at developing roadmap which can be followed by everyone. In this phase, the goals of the project are set. The SMART method is applied to set the goals and to understand its implications. It consists of identifying quality, available resources, cost, and timetable.
3.    Design: This phase involves designing of activities and tasks that to be undertaken while executing the plan. It will define the various activities and strategy needs to be considered in order to achieve the objectives.  It will allow allocating of time needed for a particular task properly. 
4.    Testing: After designing the activities and tasks, it will be tested on the practical ground to see how effective the proposed plan is. This will prevent the necessary loss of resources and time. In addition, it will provide a clear picture of the impact of implementation of the project. 
5.    Launch: after testing the project, the next phase is launch phase. This consists of the launching of project plan on reallocation for which it was originally developed.  
6.    Closure: This phase is known as the completion stage of the project where all the necessary strategy, tasks and schedule of plans are being executed. This phase also helps to identify the failure and improvements that can be made in the future (Marcelino-Sádaba et al. 2014, p.339).

Project schedule 
A project schedule is critical to the project planning. It helps to indicate the things that need to be done, which resources to be utilized and when the project to be completed. It can be said that it is a timetable that marks the start and end dates. It also outlines the milestones that must be met in order to finish the project on time (Todorović et al. 2015, p.773).  The project schedule of the project plan is demonstrated through the Gantt chart. It is a bars chart that will illustrate the schedule of activities in the project of 12 months time frame.

	Activities 
	Time 

	Planning
	2 months 

	Obtaining license
	 3months 

	Location
	1 months 

	Market research 
	 3 months 

	Meeting 
	1 months 

	Collection of resources (finance, HR and interiors)
	6 months 

	Organizing
	4 months 

	 Final execution
	2 months 
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	7- 8months
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	11-12months
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Budget allocation 

	Bank Loan
	60000$

	Activities 
	Budgets 

	Planning
	1000$

	Obtaining license
	5000$

	Location
	1400$

	Market research 
	2000$

	Meeting 
	1000$

	Collection of resources (finance, HR and interiors)
	20000$

	Organizing
	7500$

	 Final execution
	3000$

	Total 
	40900$

	Cash in hand
	19100$



Conclusion
SugarPot Coffee Shop in order to effectively implement its plan of relocation and expansion; it should first need to brief its staffs regarding it. Besides, there should be a effective communication medium to keep them updated on progress and status of the project. The project managers should evaluate the condition of the new location and conduct market research. The project planning involves sequences of phases and processes and with help of SMART tool, the setting of goals become easy.  The project schedule is prepared for the plan and each activity is prioritized accordingly with the time.
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Risk management plan

Risk is defined as an event has a probability of occurring in the future which can either have either negative or positive impact to a project. Company will carry out Risk management to avoid potential major negative impact. 
Risk Identification; what will happen and how it can be avoided?
Risk Analysis( the consequences level of the risk )
Risk Control:  how to treat the risk, when it occur (avoid, reduce and transfer the risk)
Risk Monitoring: constantly monitoring the risk and review the effectiveness of control.
The benefit of Risk Management help to improve a better customer service, strategic management, operational management and financial Management. 
Sugapot  Café  have to implement with the above risk management plan in order to reduce the risk of negative impact  in the future.
The Essentials of Risk Management Page 101, 103-17 , 
Enterprise and Individual Risk Management page 182-187
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Communication 
A strong  and effective communication is essential aspect of many business or work place. Majority of business require a strong communication between work colleague and customers .there are wide range of communication tools either with customers and work colleague which is require to implement. 
Sugpot Café will adjust a strong and excellent communication to maximize their profit and even expand. The traditional communication (leaflet,  local newspaper etc..) and current  technology of communication (Email, social media , website) this is are strong  communication tools that Sugapot Café will adapt for both Customer and colleagues for the benefits of its customers. Customer safisfaction are number one priority with Sugapot Cafe, a good communication between staff and customers are very essential in a café. Direct contact with customer is the key tool of communication with the local customer making Sugapot their second home. 
Effective Communication 

[bookmark: _Toc501719916]Jihadur
Issues related to citizenship and sustainability in environment
The issues related to sustainability in environment might include the following.
[bookmark: _Toc501719917]Competitive issue
Expansion of business by Sugar pot shop may undergo competitive issue as there might presence of highly developed competitors. These competitors might have a hold on larger consumer base. It is going to be difficult for Sugar pot Shop to establish its business and attract more customers.
[bookmark: _Toc501719918]Economical issue
The project for expanding the business by Sugar pot Shop will costs a huge amount of money. As it will require establishing of resources, infrastructure and enlarging of employee base therefore require a lot of investments.

Sabiha
[bookmark: _Toc501719919]Factors responsible for failure of the project
The project might fail in attaining the desired goals. Sugar pot Shop might face failure due to following reasons:
[bookmark: _Toc501719920]Lack of communication
Sometime it gets difficult to convey a similar goals and objective among the employees who are entitled with responsibilities to carry out the project
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