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[bookmark: _Toc226393358]Introduction
In contemporary organisations, management is a combination of functions that are interconnected such as planning, organising, and leading and controlling, which can assist in the effective accomplishment of strategic goals. Among these, controlling is where the activities within the organisation are kept within focus in achieving the objectives through performance monitoring, deviation detection and corrective measures (Piplica, Peronja and Luković, 2024). 
Control is essential to performance and sustainability in the airline industry where the complexity of operations and volatility of costs are high. As an illustration, Ryanair has been able to maintain high growth in its passenger numbers and have been able to keep costs down; Emirates has been able to ensure growth in its operations and high service quality; and British Airways has been able to keep on improving its performance monitoring in order to react to the pressure of competition.
This essay is a critical evaluation of how controlling is important in organisations, issues, and suggestions of how managers can overcome these issues using applicable theories and actual data in the industry. The sources will be authentic and scholarly to the high standards of clarity, coherence and scholarly rigour.
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Source - (IC Agile, 2024)



[bookmark: _Toc226393359]Main Body
Managerial Functions and the Role of Controlling
Organisational management incorporates a number of functions such as planning, organising, leading and controlling. Whereas planning determines the goals and organising the resources, the control is concerned with performance in relation to the plans by establishing performance standards, measuring the performance and taking corrective measure where it is required (Biondi and Russo, 2022). In dynamic systems such as aviation, performance and resilience are not possible without effective controlling.
The process of controlling is carried out at every level of management to make sure that the goals are achieved with efficiency and effectiveness. It is closely related to planning as the performance standards are based on a plan and there is no way to achieve or verify planned results without control. This interactive cycle promotes organisational learning and flexibility in the management theory. In real practice, managers will observe the outputs of operations, compare them to the performance standards, and modify operations to keep them on course.
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Source - (Patwardhan, 2025)




In the airline sector, which is expected to transport more than 5.2 billion passengers by 2026, the net profit is estimated at USD 41 billion, and the operation margin is projected to be improved through controlling systems, cost management and operational efficiency are central to the industry (IATA, 2025). For instance:
· Ryanair uses strict daily performance management to try to control the flight schedules, aircraft utilisation and aircraft turnaround times to support its low-cost strategy (short-haul focus and high-utilisation).
· Recent operations in Emirates have delivered 27.8million passengers (+4) and high profitability based on real-time performance information to balance premium service performance with cost discipline.
· British Airways incorporates managing in crew operations and resource distribution to address cost pressures (crew and ground-handling costs are increasing 4-7% across the industry) with a focus on making decisions based on data (IAG, 2024).
Therefore, controlling is not only a way to make sure that performance is satisfactory but also assists in proactive decision-making and strategy alignment in complicated systems of functions.
Why Controlling is Essential in Organisations
Controlling is a core management process that makes organisations work in accordance with their strategic objectives and work effectively within the complex and competitive environment. It entails establishing performance levels, observing actual performance, and comparing the results with the goals and correction where needed. In extremely dynamic industries like the aviation, effective controlling is of particular importance since any minor deviation may result in high-cost overruns or the quality of the services.
By 2026, Global airline industry is estimated to transport 5.2 billion passengers, the revenues would be USD 1.053 trillion, and the net profits would be USD 41 billion, just to highlight the magnitude and financial interests involved. Performance management is thus a strict practice of airlines that have to remain competitive, maintain the cost-service balance (Bureau and ET, 2025).





A beneficial management framework is Control Theory which postulates that to achieve successful organisational performance, there must be a feedback loop: set standards, measure performance, compare against standards and adjust actions. This process helps the decision-makers to rectify the deviations and achieve goals. For example:
· Ryanair has control systems to control its flight schedules, turnaround times and fuel consumption to enable it to maintain one of the lowest cost bases in Europe. Regular monitoring of operational metrics of interest contributes to quick corrective intervention to avert a drift in costs.
· Emirates implements the performance controls in the internal processes (maintenance, crew scheduling, service delivery) to balance cost and premium service performance, which supports the consistency of the strategy (Nataraja, 2011).
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Source - (ET , 2025)
The Balanced Scorecard (BSC) is another powerful framework that goes beyond financial indicators with an extension of control to the customer, internal processes and learning and growth perspectives. The combination of several dimensions of performance will help the firms to balance the strategic decisions made with the approach of only being interested in the short-term financial performance. BSC usage in aviation has been associated with increased operational performance measurement and competitive advantage due to alignment of strategy and key performance indicators between departments (Kumar et al., 2023).
The real-world consequences of controlling are evident: it aids firms in aligning day-to-day activities with long-term strategy, responding to changing demand (e.g. 3.8% growth in passenger demand in early 2026), and keeping competitive in terms of cost, quality and customer satisfaction.

Challenges Associated with Controlling
The complex industries like aviation have controlling mechanisms that are necessary but have a number of challenges that are specific. Three key areas namely, operational control, cost control and efficiency monitoring, can explain why it is challenging to the airlines such as Ryanair, Emirates and British Airways to keep its performance even as it expands in 2026.
Operations Control: It also makes sure that it does not take long before things run as scheduled and mistakes are corrected. British Airways is faced with scale and system complexity challenges in operational control. In 2025, BA made a significant investment of up to 86% on-time performance rate by investing in technology and systems, which have made the company more resilient to operations compared to the years before the investment. High expectations and complex infrastructure may lead to operational control problems, and to this end a lot of investments will have to be made to monitor, evaluate, and real-time adapt the operations. The air traffic management constraints and congestion in the airports make it difficult to attain the same results in all the flights (British Airways, 2025).
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Source - (Nast, 2016)
Cost-control: It is a hard task to balance financial discipline and service level needs in cost control. The low-cost business model of Ryanair is based on cost control, although the increasing costs of fuel, labour, and maintenance are threatening the margins even to low-fare airline. Airline market 2026 is expected to increase at the international level due to the increase in demand and the ability of the infrastructure to accommodate the demand, thereby forcing the carrier companies to reduce their prices to remain afloat (PTI, 2025). The cost management issue faced by Emirates is due to fuel accounting 30% of its operating costs and increasing labour and maintenance costs rapidly reducing profits unless contained, despite its historic profitability (e.g. AED12.2billion/US$3.3billion half-year profit in 2025-26).
Monitoring Efficiency: Resource and performance management require efficiency monitoring, but due to the volume and complexity of the data, it is not always easy. Airlines monitor dozens of variables every day, including aircraft utilisation, flight timeliness, personnel performance, and fuel use. Efficiency monitoring enables Ryanair to record quick turnaround and high aircraft utilisation, although without efficient data analytics technologies, the managers are likely to be overwhelmed with the data. The expansion of Emirates, including the new routes and upgrades of the fleets, makes the processes of data integration among the global operations challenging, and the development of the complex systems and the high costs are needed to transform data into insights (Almeida, 2025).
These issues demonstrate that, despite the fact that controlling is essential, the managers should strike the balance between technological investment, cost pressure, and data complexity to ensure the competitive performance in 2026.
[bookmark: _Toc226393272]Table 1: Key Controlling Challenges
	Airline
	Operational Control
	Cost Control
	Efficiency Monitoring

	Ryanair
	Turnaround time management, delays
	Fuel costs, staffing expenses
	Flight punctuality, fuel efficiency

	Emirates
	Balancing premium services & efficiency
	Fuel prices (30% costs)
	Monitoring flight schedules, fuel use

	British Airways
	Global flight scheduling & delays
	Labour costs, fleet maintenance
	Crew productivity, resource allocation



Mitigating the Challenges of Controlling
There are numerous ways in which Ryanair, Emirates, and British Airways deal with operational, cost, and efficiency challenges. These solutions apply Control Theory and the Balanced Scorecard to proactively control problems.
Enhance Operational Control through Technology: Ryanair depends on technology to control its operations. Flight, staff, and aircraft utilisation data systems are real-time systems that enable the airline to respond swiftly to disruptions. Predictive maintenance solutions based on AI allow Ryanair to maximise its fleet utilisation and timeliness by avoiding aircraft downtimes. Control Theory implies that adjustments in the real-time operation are made under the condition of the performance feedback. High-level tracking and monitoring systems have the potential of assisting Ryanair to achieve its strict turnaround time (Khomyak, 2021).
Control Costs of Strategic Hedging and Resources Allocation: To manage the cost, Emirates hedges against the fuel prices. This is important because fuel costs take up 30% of operating costs at Emirates. The airline does not encounter price spikes since it foresees and hedges the fuel prices. We apply the Balanced Scorecard to make sure that we control costs and offer quality services and client satisfaction. Emirates has unified suppliers to shop in large quantities in maintenance and support equipment that reduces costs (Emirates, 2024).
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Data Analytics Effectiveness Tracking: British Airways relies on high-tech analytics to track efficiency. The airline monitors the fuel use, crew effectiveness, and delays in flights using data. BA employs the Balanced Scorecard to combine operational, financial and customer measures to have a comprehensive performance strategy. The airliner also applies cloud-based technology in centralising the data and automating departmental decision-making to track and adjust operational changes to suit the strategic objectives (Kaplan and Norton, 1992).
These solutions minimise the problems of control and enhance the responsiveness of the airlines to a shifting competitive market.
[bookmark: _Toc226393273]Table 2: Mitigation Strategies
	Airline
	Strategy
	Impact

	Ryanair
	Real-time data for performance tracking
	Reduced delays, optimised fleet usage

	Emirates
	Fuel hedging & strategic partnerships
	Stabilised fuel costs, improved cost predictability

	British Airways
	Cloud-based efficiency monitoring
	Enhanced resource allocation, improved crew management
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Conclusion
To sum up, controlling is one of the core managerial roles that will help organisations to meet their strategic objectives, be efficient, and remain competitive. The controlling procedures have served to manage the complexity of operations, reduce cost pressures, and monitor the effectiveness as depicted by such airlines as Ryanair, Emirates, and British Airways. With the application of the Control Theory and Balanced Scorecard, these airlines are able to alleviate the challenges with the use of technology, strategic cost management and decision making based on data. 
Nevertheless, the dynamic nature of the aviation sector requires that such controls be continuously revised according to external influences such as the fluctuation of oil prices and internal influences such as employee opposition. Finally, there is control of the refining practices that imply that the organisations not only survive in the highly competitive environment but also prosper. These companies are adaptable, strong, and they will be successful in the long run as they have established aggressive measures and integration of robust control mechanisms.
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