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This essay is about the two giant companies in the hotel business and services. Here is the comparison of these two multinational business organisations. From group A we picked Marriott International and on the other hand from group B we picked Premier Inn. Both of the companies are great in their perspective and business environment. Marriott International is a sub-brand and they have lots of business under the same brand tag. And the Premier Inn is and a UK based Hotel Service Company that provides a great service in a very affordable price range. These two companies are great in their business perspective. But they use different kinds of marketing strategies and business policies like marketing strategy, business policies, current marketing status and many others. Some of these strategies and policies are described here. 
[bookmark: _Toc85665918]Comparison between two popular hotels 
Marriott International
Marriott is one of the famous multinational hotel chains. Marriott International, Inc. (Marriott) is established in the time with a split of beer business association now they provide their service across many countries. Over time they have the main abstract with the industry franchising and management issues (CoStar, 2021). They have a lot of business chains under one brand name. Marriot appreciates market predominance through acquisitions and collusions with other help related firms. The organization has embraced a provincial-based worldwide market extension, which works with legitimate administration of the development interaction with the aim to twofold its market predominance.
Premier Inn
The Premium Inn was set up in 1987 by Whitbread known as Travel Inn, to battle with Travelodge. After ages of business now they are known as "Premier Travel Inn", which was then abridged to “Premier Inn". Premier Inn addresses Whitbread's 70% of profits. Their main business goal is to provide the best service at a very affordable price tag (Rifilato, 2021). Under this motto, they are running their business for years. Their main business market is in the UK. And they are struggling to spread their business globally. They committed people to provide a great service under their budget.
Current Market Position of Marriott International
As Marriott is a multinational business company so they are struggling with their business and management now. After the pandemic situation, they faced a lot of loos on the perspective market share and other related businesses under their brand tag. Marriott International is using proper marketing policies and research techniques to hold its marketing share and customers. Now they are not in the top position in the business but they are doing very well with their marketing policies. As their business is not seasonal and doesn’t depend on travellers so they are still holding their business as before and trying to improve the business strategy with the expertise.
Current Market Position of Premier Inn
Chiefs at Whitbread PLC, the parent organization of the Premier Inn brand, said that in its primary market, the United Kingdom, over 92% of its inns are open as the lodging business equips to invite all visitors on May 17. On a call with experts to introduce the organization's entire year 2021 execution results, CEO Alison Brittain said Whitbread expects solid repressed travel requests this late spring, amid loosened up COVID-19 limitations in the U.K. Extra expectation comes from the public authority permitting restricted participation at sports and widespread developments as of April 24 (Olawale, 2021). Whitbread detailed a year-over-year decrease in income of 71.4% to 589.4 million pounds real, or $819 million, representing misfortunes in facilities as well as from its on-location eatery brands. Changed profit before revenue, assessment, deterioration and amortization fell 125.9%. After struggling for some time now their business market position is quite stable (Subjects and Paper, 2021).
Marketing strategies for Marriott International  
For the Marriott hotels business chain their business mostly runs on different levels of strategy like- corporate-level strategy, business-level strategy and management level strategy. For the corporate level strategy, they need to focus on their business partners and other competition over the market they use proper planning and management for overtaking their position on the international market by providing great brand value and premium service quality (Austin, 2020). After that, they follow the strategy of business level, for holding their position proper marketing research and business collaboration between the marketing team and business management is very important. Then finally comes the management strategy also known as functional strategy. For this, the Marriott hotel uses the best team of HR management to take everything under control and hold a dominating position on the market share. 
Marketing strategies for Premier Inn
The main strategy of the Premier Inn hotel chain is affordability and ability. Their main business motto is “Rest Easy”. For this reason, they get the great attention of the audience over the years and now they are ruling the market of the UK. They are undoubtedly providing a great service in the same class business. Also, their business classification is to rent a room single person bed system. People always try to find the best service quality under the price range and they provide it quite properly. Also, their branches are available everywhere in the UK. So people can get both faith and availability under a great price tag. Creating public attraction and related promotional work helps a company for the bettering and do well. More often than not, public connection crusades attempt to make a great picture for an organization, its items, or its strategies (Mody et al., 2020). Models: Magazine and Newspaper, radio and TV introductions, magnanimous commitments, articles/reports, addresses, issue courses and promoting.
Marketing regarding sustainability and green messaging for Marriott International
Marriott is one of the giant company and they are focused on their customers. In their business management, they keep customer service as the top priority. They provide top class service to the customers and according to their criteria. They provide customers with a green signal about their service. They encourage customers that they will never let the customers down. In the current climate, a significant need is protecting liquidity (Songur, 2018). The organization's switches to protect cash incorporate decreasing or killing offer repurchases, suspending the money profit, lessening finance and different expenses and scaling back speculation spending. So their marketing policies and effectiveness are quite sustainable.
Marketing regarding sustainability and green messaging for Premier Inn
On the other side, the Premier Inn was always focused on their service over profit. They always try to make customers happy and customers can believe them surely. They try to follow the seven Ps of marketing and customer’s satisfaction. In detail, they always focused on Product which is defined as their service (Hao et al., 2020). Then comes the Price which is quite affordable for Premier Inn hotels, in the sector of Promotion they do it very well, after that their ability, customer demand and other sides of the seven Ps fulfil all of these criteria. Premier Inn's solidarity across every one of the components of brand situating is critical to its prosperity. The consistent consistency across all channels and the devotion to the brand promise is something that everything brand can gain from (Seo, 2021). Their consistent development of the brand recommends great market detecting abilities and that it will keep on going from one solidarity to another and offer amazing benefits to clients.
Business position in the pandemic position for Marriott International
In the situation of the pandemic, most of the hotel business and related business has gone under bad times. But some strategic plans helped Marriott and their brand business keep on track. For this reason, they followed all of the rules by the government of the business are and they provided all of the needed medical support to their customers. So they were always a top priority among other international hotel services and businesses (Filimonau et al., 2020). They always provided a great marketing message to the customers about their safety. They are confident with their health and safety management. So customers can keep faith in them.
Business position in the pandemic position for Premier Inn 
On the other hand, Premier Inn is on the hotel chain that mainly runs its business in the UK. So at the very first stage, they faced some problems with the business. But after time goes they found the way and they set up their business as needed. For this reason, they are now staying in quite a stable position. Now they can only allow the customers with vaccination by following all of the rules and regulations by the government of the UK.
[bookmark: _Toc85665919]Conclusion
The essay was about the two giant hotel businesses can.  The first one was Marriott and the second one is Premier Inn. Their marketing position and other related marketing policies are described in this essay. Marketing choice with the current market share and other data about share is provided. Current market demand along with their service providing is also described in this essay. Then the marketing sustainability and message toward the customer. Are described in detail. Then their business policies and limitation of business in the pandemic situation is described. Hotel businesses were under threat during the pandemic situation. They're well policies and compromise with governments and maintain all of the health care policies. Their marketing policies and other related promotional work and green signal toward customers may help a lot to get back in business for them. After all of the hard work and marketing policies, these hotel businesses chain is now quite stable in their business after a long pandemic time. 
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