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In this section I learned the virtual team dynamics a Team dynamic is how the personal characteristics and behaviours of a team affects the way they interact and communicate Tuckman’s stages of team development (1977).   of team development model is split sections, forming, storming, norming, preforming and adjourning team development model shows how a team develops maturity and effectiveness. first stage is Forming a bond this stage is a group get to know each other 
 trusting each other is important to be able to build relationships with each member of the team as lack of trust if a team can share a set of values and goals, people should feel comfortable with being open and honest with one another, with no judgement and each team member should be held to the same standard. a Successful team will encourage team members to share ideas, consider solutions and solve problems together. Norming is when members of the team will start to resolve the conflict and start to respect one another.  
 A Good team should help individual members by offering added support and opportunities for development. While being sure to use Morale as it is important because it will help you build and boost morale as When there is trust in a team it improves morale to,   
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Communication can be misunderstood, team members may try to take lead, and they may become irritated. Within Lencioni's five dysfunctions is fear of conflict. Lack of trust leads to avoiding conflict, this affects team commitments and decision-making. Sometimes conflict can be a positive thing as it is the journey to the truth. Better ideas can always come out of conflict.  In this section I learnt about storming which is when conflict can arise with other team members it can begin when disagreements occur where people may challenge the character of others or disagree with others' views, beliefs, or values, causing ill feeling towards each other resulting in anger frustration,  storming is a build-up of emotions causing fictions within the diversity of a team, after watching the video on virtual team conflict, to be able to  deal with conflicts its best to is shifting the perspective of a conflict by communicating your frustrations, by being open and honest and addressing the problem straight away to avoiding a drawn out situation and also to not try and resolve the situation though messaging but face to face to avoid misconception and being open and honest to try to resolve the problem and rebuild the trust. 
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the norming stages. During this stage, here team members will of resolved issues and differences and start to form an understanding of each other and recognising each other's  strengths and weaknesses, at this stage enlightening begging to happen naturally with who becomes leaders  and the roles each team member, here the team start to avoid conflict by controlling how they react and members of the team start to trust one and others in their team and some members can be concerned with the needs of others in the team showing compassion towards there team members bringing them together as a unit a stronger team. Lencioni's dysfunction is lack of commitment and avoidance of accountability. For a team to be able to be managed, members need to receive and give constructive feedback.   method can be used which is to ask questions, ensuring that the team understands the feedback that they're given, and having a comprehensive approach. Be it good or bad feedback this will help the team grow to be able to address any problems or issues. 
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Performing all team members should be performing fully to potential achieve goals tasks to the best of their ability as a working team. 
Any difference should now be resolved with no conflicts or confirmation by setting goals and following excellent and honest communication skill as this will stop procrastination and thing being missed or misunderstood , so goals are understood while also o keeping all in the team on track and avoiding clashing between the group while also to praise the team on excellent work and thanking the team for contributions and making the team feel apricated, should help keep team moral, having the team conduct feedback and self-evaluations so to be able to monitor their progress  Outsiders can be seen as a threat in a group once the team has bonded together. 

