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[bookmark: _3dy3kzwn63a]Introduction
This report includes a business proposal with the name “Global United FC Academy” which has its headquarters in London, UK. The main goal of establishing this academy is to develop young children in football and a better person for society. The report includes business description, structure, and legal and intellectual property issues. A proper analysis of the football market in the UK is also mentioned through porters and STP analysis including a positioning map also given. Moreover, the operations and marketing plan, marketing mix, and financial plan including budget, allocation, liabilities, and expenses are also mentioned clearly in tabular format in this study. 
Business Description / Market Opportunity
The planned project will be on a football academy called “Global United FC Academy” which will have its main center in London, UK with the purpose of developing and nurturing young talents in football. The mission of the academy will be to become one of the best football training academies across Europe for young football aspirants. Global United FC Academy’s main offer is a complete suite of products and services customised to meet the requirements of young aspiring footballers. The club will provide state-of-the-art modern facilities, gym, sauna, kitchen, doctors, and other medical services, well-equipped dressing room, a language support system, and overall an inclusive ecosystem for players to shine in and out of the football pitch.
The most important distinctness of Global United FC Academy will be the personalised training method for each and every kid. A mix of technical skills and character-building will be the main focus of the club. Mental and physical toughness along with a proper diet plan will be provided for overall development at a young age. This methodology after proper analysis and research focuses on building skills, discipline, and mentality for success both on and off the field.
Intellectual property protection will be a prime concern for the club. The academy will try to secure patients and trademarks for their distinctive methods and other systems to guarantee particularity. The ownership style of Global United FC Academy will be a private organisation having sincere and committed investors all around the UK. It will be regulated by a strong corporate foundation with openness and liability.
Legal issues will also be solved at Global United FC Academy which can be observed by its adherence to firm child protection rules, education regulations, food and safety standards, fair wages rules, and others. The club will ensure the safety and welfare of all the employees and staff who are associated with it (Machado et al., 2020).
[bookmark: _jm4rtnk4yv1e]Industry Analysis
Description of business size, market growth, and sales in the industry
The Global United FC academy has a plan to enroll almost 1000 children and train them through the flagship programs of the company. The estimation of the company in the first six months is around £450000 from only player enrollments. The club shall also open some other streams of revenue like camps, merchandising, sponsorships, and technology sell to other clubs. The overall football market in the UK is around £1.5 billion in 2023 and is expected to grow at 8% in the next 4 years (Górecka, 2020). 
VRIO Analysis
Value: The club's complete coaching methodology will be emphasised in technical, mental, physical, and character development for future footballers first in the UK and then in Europe.
Rarity: There are many traditional academies in the UK, but a comprehensive training methods like Global United is rarely seen and it will be welcomed (Manoli and Hodgkinson, 2020).
Imitability: The replication of the processes in the club will be difficult as it will be protected by intellectual property protection, secrets in trading, and strong ethics among members.
Organisation: The club has a strong foundation with experienced people at the top for management and specialised persons to look at different departments within the organisation. 
Porter’s Five Forces
Threat of new entrants: This threat for the club will be moderate as elite methodology, and modern technology create barriers to new entries.
Bargaining power of suppliers: This power will be high in the case of equipment supply as there are many options for the club.
Bargaining power of buyers: It will be moderate as there are some other academies too which might be preferred by the parents of children.
Threat of substitutes: This threat will be low as there are only a few academies in and around that provide such holistic training and education. 
Competitive rivalry: The threat may be high as there will be new academies in the future as the investments are rising. The main competitors of the club are City Football Club and Sheffield Football Club.
STP analysis
Segmentation: The academy will make segments of youth based on their ages like 6-11 and 12 to 14. Segmentation also depends on skill levels such as beginner, intermediate, and elite categories.
Targeting: Global United will target children who are interested in sports and fitness and develop them accordingly. They will collaborate with different schools and colleges to pick up the talents. 
Positioning: The academy will position itself as a pioneer of holistic football training with its focus on nurturing the best young talents both on and off the field ((Mohammadkazemi et al., 2020). ). The club will guarantee world-class training and development. 
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Figure 1: Positioning Map 
(Source: Created by learner)

[bookmark: _y3gkbnrau1pf]Operation and Management team 
Global United FC Academy’s operations are managed by a prestigious management group with vast experience in football, academy operations, technical knowledge, and so on. The management team consists of different layers like the academy director, head coach, marketing and community engagement staff, and finance. 
The academy director shall be a UEFA-licensed coach Carlo Moyes who has over 10 years of coaching experience in elite football academies all around Europe. He is known for shaping physically and mentally tough footballers. The head coach will be John Mourinho who is A class football coach and has experience in developing minds in the past. He also has a record of winning 6 championship cups with his previous clubs. The marketing team of the club is young but experienced and has previously worked in the football and sports sector and has the knowledge of marketing strategies and brings on revenues and investments for the club. Community engagement will be the main focus of the club as it shall develop local talents. Global United FC Academy shall have a strong finance team that will include finance experts, responsible for bringing the investments, making balance sheets, making profit, guiding the management in strategic decisions, and so on.
[bookmark: _795tlbxjhd35]Marketing Plan and strategy 
Marketing mix
A marketing mix refers to the various areas of focus that are part of the marketing plan. It includes the 4P of marketing which are Product, Price, Place, and Promotion. Effective marketing can help Global United FC Academy reach a wide range of audiences and with the help of the 4Ps it will be easier forn the business to focus on making strategic decisions when launching its product or service (Lahtinen et al., 2020).
Product
Global United FC Academy’s primary service includes personalised football training to children of age between 4 to 14. It creates an opportunity for a sporting journey by offering personalised training to match the ability of the children. It provides a weekly group training that focus on new fundamental skills every week. The academy also provides the service of language support to its customers which enables in seamless communication, it helps clients with limited English communication, are deaf or hard of hearing. Moreover, it also provides talent development pathways for is customers.
Price
This element of the marketing mix determines what the customer is willing to pay for the product or services. Global United FC Academy has various pricing options, the pricing strategy of the Academy follows affordable pricing for a diverse group of children with different economic. The monthly personal training plan charges around 750GPB, the quarterly plan costs around 2,100 GBP, the 6-month plan costs 4,100, and the yearly subscription costs around 7,500 GBP. The plan includes other services like language support and talent development packs. 
Place 
This element of marketing mix refers to the availability of the distribution channels for its product or services. Global United FC Academy currently has a single distribution area for its services. The only Academy is situated in London UK. This can act as a prominent place for the Academy, due to availability of the public transportation services. This placement strategy is likely to arract more customer due to the availability of the ease of transportation (Lahtinen et al., 2020).
Promotion
This element describes how a business promote is product its product and services. Global United FC Academy marketing strategy includes community outreach programme. This will enable the business to attract more cultural integration into the academy. Global United FC Academy also plans on using social media for its adversining purposes, the use of social media can enable the academy to engage with its clients parents. The business’s strategy also include PR and increased media coverage.











[bookmark: _o2qbmqrpx8nv]Financial plan
The general formulation and the processing support of an estimated financial approach or the financial planning initiatives are initiated to provide some contemporary growth and optimised value determination reasons which are accountable for the value positioning support and performance efficiency purpose (Tobisova et al., 2022). The business requires a funding of 250,000 GBP, which is planned to be sourced from bank as loans. The loan amount is estimated at 150,00 GBP the required balance will be funded through crowed funding of amount 100,000 GBP. 80,000 from the funds will be used for completion of the setup, which will include the purchase of the required infrastructure and equipment. It is estimated that around 40,000 of the raised funds will be used for marketing purposes, which will include digital marketing and offline modes of marketing along with other programs. Around 30,000 euros will be used to pay the remuneration of the employees. The academy launch event which is expected to be in the month of September will cost around 20,000 of the funds. Further, 80,000 euros will be allocated to the activities required for enrolment target fulfilment (Messer, 2020).
The types of funding available to Global United FC Academy are the equity financing, debt financing and crowed funding. Since Global United FC Academy is start up equity financing is not the best option, since it dilutes the ownership of the business. Debt financing and crowd funding are the most optimal options for the business (Azwari et al., 2022).
“Forecasted Profit and loss account of Global United FC Academy”
	Particular 
	Amount (GBP)

	Revenues
	450,000

	COS
	150,000

	Gross Profit
	300,000

	Expenses:
	 

	Launch event
	20,000

	Salaries and benefits
	30,000

	Rent 
	18,880

	Marketing Activities
	40,000

	Depreciation & Amortisation
	8,000

	Enrollment activities
	80,000

	Total Expenses
	196,880

	EBIT
	103,120

	Less: Taxes
	3,120

	Net Earnings
	103,120


“Forecasted Balance sheet of Global United FC Academy” 
	Particular
	Amount (in GBP)

	ASSETS
	 

	Land
	100,000

	Investments 
	85,000

	Cash and Bank
	100,000

	Accounts Receivable
	45,000

	Property and equipment’s
	80,000

	Total Assets
	410,000

	LIABILITIES AND SHAREHOLDER'S EQUITY
	 

	Unearned revenue
	100,000

	Total Liabilities
	100,000

	Owners contribuation
	60,000

	Bank borrowing
	150,000

	Retained Earning
	100,000

	Total business capital
	310,000

	Total Liabilities & capital
	410,000


“Forecasted cash budget of Global United FC Academy in GBP”
	Particulars
	January 
	February
	March
	April
	May
	June

	Opening balance
	0
	-74,166
	-33,332
	22,502
	93,336
	179,170

	A. Receipts
	
	
	
	
	
	

	 Subscription sales
	37,500
	52,500
	67,500
	82,500
	97,500
	112,500

	Total cash flow
	37,500
	-21,666
	34,168
	105,002
	190,836
	291,670

	B. Payments
	
	
	
	
	
	

	Purchases of equipments and property
	80,000
	
	
	
	
	

	Marketing
	6,666
	6,666
	6,666
	6,666
	6,666
	6,666

	Salaries
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000

	Launch event
	20,000
	
	
	
	
	

	Total cash outflow
	111,666
	11,666
	11,666
	11,666
	11,666
	11,666

	Closing balance (A-B)
	-74,166
	-33,332
	22,502
	93,336
	179,170
	280,004



From the following budget it is seen that there have been increase of sales in every suceseding month. The sales in January from 37,500 GBP increased by 200% in the month of June to 112,500 GBP (Messer, 2020). The increase in sales is able be overtake the expenses, the closing balance in the month of June shows a amount of 280,000 GBP hence achieving financial stability.



[bookmark: _26qjjjsyn5p6]Closing Summary 
It can be concluded that the academy uses advanced technology and expert caches providing them with a competitive advantage. It can also be found that the company with the use of the required funds can attain sustainable growth. The company shows a sales revenue of 450,000 into its 6 months, with a net profit margin of 22.2%. The company can attain stability in the market and can generate significant profit in the first year itself.
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