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"Thefts at Amazon Swansea Warehouse – Scale, Causes, Consequences".
Working in large logistics centres such as the Amazon warehouse in Swansea poses many challenges – both organisational and ethical. One of the common problems faced by such workplaces is theft by employees. Despite the introduction of many safeguards, such as CCTV cameras and metal detectors, incidents still occur, although their numbers have decreased. So why do some people take risks and steal? What are their motivations, intentions and consequences?
Why do people steal?
One of the main reasons for theft in the workplace is financial hardship. Minimum wage workers may feel pressured to support a family, rising living costs or unexpected expenses (Biron & Bamberger, 2014). For them, theft becomes a way of coping – albeit illegally.
Another reason is perceived injustice – a sense of injustice. When an employee feels they are being treated unfairly, for example through excessive scrutiny, lack of recognition or low pay relative to their effort, they may see the theft as “getting even” with the company (Greenberg, 2011). 
Motivations and rationalizations
People rarely see themselves as thieves. Instead, they use rationalizations such as “the company makes a lot of money anyway”, “it’s just a small item”, “no one will notice”. Psychology of work indicates that such behaviors are often not driven by a desire to commit a crime, but by an internal justification intended to ease the conscience (Treviño et al., 2014). 
Consequences of theft
Amazon has advanced security systems that effectively reduce the number of incidents. CCTV monitoring, metal detectors and random checks make the risk of being caught high. An employee caught stealing usually loses their job immediately, may be reported to the police and prosecuted. Having a criminal record closes the door to many future jobs (Johnson & Indvik, 2016).
In addition, thefts affect team morale. When employees know that there are dishonest people among them, trust decreases and the work atmosphere becomes tense (Bamfield, 2019).
Security:
The introduction of advanced security measures has significantly reduced the number of thefts. According to the deterrence theory, the higher the probability of detection and the severity of the punishment, the lower the risk that a person will decide to commit a crime (Rogers & Kelloway, 2018). However, security measures alone are not enough - soft measures are also important, such as building a culture of trust, honesty and fairness among employees.
Theft in warehouses such as Amazon in Swansea is a complex phenomenon resulting from a combination of economic, psychological and organizational factors. Although modern security measures effectively reduce the scale of the problem, it is also worth investing in improving working conditions and internal relations. This approach can bring longer-lasting effects than control alone.
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