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[bookmark: _Toc168587421]Executive Summary:
This extensive report analyses intercultural competence and leadership to favour the Diversity Hotel & Spa General Manager in London, concentrating on Germany. Thus, drawing from the analysis of data from the GLOBE Project, the critical role of cultural intelligence and sensitivity in the hospitality industry, as well as providing a set of best practices on how the General Manager of the German hospitality organisation can work through cultural differences, this report seeks to create awareness on cultural aspects of Germany and, equally important, prepare the grounds for effectively engaging with the Germans in an intercultural manner. With regards to culture, the General Manager needs to be culturally intelligent, as well as follow the insights of the GLOBE Project to be capable of empowering the development of inclusiveness and empathy further, and therefore, improve leadership worldwide and significantly benefit the hotel in the context of international hospitality industry.
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[bookmark: _Toc168587422]Introduction:
The increasing expansion of companies across the international market has given great importance to cultural sensitivity and management expertise for leaders regardless of the sector, particularly within the hospitality industry. This report is written to ensure that the General Manager of the Diversity Hotel & Spa in London has the necessary appreciation and savoir-faire with multicultural communications that they have to master to be successful during the company’s business visit to Germany (Leisen, 2017). From this paper, the reader has learnt how Germany’s cultural profile can be understood, appreciate the evaluation of German cultural rhetoric using the GLOBE Project framework and appreciate the significance of cultural intelligence to the General Manager can work towards becoming culturally intelligent to become an excellent global leader.
[bookmark: _Toc168587423]Main Body:
[bookmark: _Toc168587424]Outline of Germany's Culture and Customs:
Germany showcases a delicate balance between culture, time-honoured values and today’s working world. Being on time does not merely embody one of the principles but a tradition, a culturally prescribed way of thinking about how people value time and schedules. Transparency is admired and is seen as the best approach to demonstrating the value of direct communication in interpersonal communication. Punctuality, discipline and control remain priorities in most areas, especially in business and administration: public transportation and timetables, for example, are as standardised and precise as organisations tend to be (Smith and Wallace, 2020). Consideration on traditional events like Oktoberfest and Christmas fairs because the events bring groups of people together in celebration and create cultural cohesion. It is significant to comprehend the concept of a workplace hierarchy and be conscious of other employees’ space since German people also value these two. From the general perspective, the accountability of harbouring such culture is vital in preserving relations and operations in the German context for the General Manager of Diversity Hotel & Spa.
[bookmark: _Toc168587425]Country Analysis using the GLOBE Project:
The tool that can be manifested here is the GLOBE Project, which is relevant for defining the main aspects of the cultural setting in Germany, such as assertiveness, performance orientation, and uncertainty avoidance. These dimensions play a pivotal role in forming the set expectations and practices concerning leadership within the hospitality industry (Madera, Dawson and Neal, 2016). The German business orientation is more focused and highlights professionalism and service delivery standards that are vital in ensuring that customers’ needs are met and even exceeded during their stay in the hotel. The nature of hospitality in the German culture entails that time is strictly enforced; there is neatness and professionalism in the display of services (Rutherford et al., 2021). The following attributes are core to creating tangible and qualitatively appealing guest experiences and ensuring the sector embraces high-quality standards. From the analysis in the GLOBE Project, the hotel managers can and should apply specific changes in leadership behaviours and hotel operations in Germany to fit the cultural environment for better business people and guest satisfaction, which leads to organisational success (Repetti and Hoffman, 2018).
[bookmark: _Toc168587426]Discussion on Cultural Intelligence and Sensitivity:
Employability skills such as cultural intelligence and sensitivity help the hotel staff gain insight into guests from different cultural backgrounds and be equally important to them in forming a good relationship with the guests. Sonae's foremost challenges include Managing Communication (Dodds, 2022). One of the challenges likely to be faced by the General Manager is the need to adopt an organisational communication style that fits the company’s new culture. Decoding corporate culture will be equally challenging in decoding non-verbal signs and patterns present in the company. Nationality Differences Again, it will not be easy to work with people of different nationalities and learn how to relate to them appropriately (Ivanov and Ayas, 2017). Cultural sensitivity is crucial here as it can contribute to avoiding bargaining with guests and, as a result, preserving and promoting their satisfaction and perception of their experience. Benchmarking these lessons is imperative for the General Manager to have the knowledge to ensure the hotel gets the success it deserves (Xu, Ye and Chan, 2018). Thus, by increasing cultural sensitivity among the employees, the hotel can create an environment that will secure guests’ recognition and respect, further affecting its competitiveness in the hotel market.
[bookmark: _Toc168587427]Conclusion:
In conclusion, managerial and cultural intelligence and leadership play a vital role in the overall success of companies operating in the hospitality industry in Germany, particularly where there is agreement among international students from different parts of the globe. By cultivating cultural sensitivity and drawing on the data gathered within the scope of the GLOBE Project, the General Manager will be able to develop the programme for cultural intelligence pursued by the Diversity Hotel & Spa and enhance the experience of the guests who come from different countries, thus putting the given hotel and spa under the map of the world’s top resorts in terms of the offered services.
[bookmark: _Toc168587428]Recommendations:
Since assertiveness, performance orientation, and certainty reflect the significant cultural aspects of Germany, studying these factors can be critical for the General Manager of Diversity Hotel & Spa. This case means that the hotel should incorporate leadership training and guest expectations should be surpassed, calling for cultural training among the hotel's staff (Permadi, Sanjaya and Narrotama, 2017). These programs should revolve around educating German traditions, how to communicate, formal etiquette, and other cultural aspects. Also, forming a host country communication network with other countries within the hotel will help the staff understand and work with people from different cultures. Implementing cultural potential and beneficiary understanding makes it orderly to advance multicultural consciousness and sympathy in team-inducing and diversity touchstone sessions (DeFranco et al., 2021). Continuing to develop subsequent resource and training materials for the General Manager and staff members will continue to build their cross-cultural knowledge and, therefore, positively impact cross-cultural relations and make a positive difference in guest reviews and organisational efficiency.
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