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INTRODUCTION

Organizational culture can be defined as collective values, expectation and practices that guide employees’ behaviour and actions. Organizational culture is related with the structure of an organization which helps in creating an effective work culture where employees are motivated to put all their efforts towards accomplishment of business goals. It provides in depth understanding related to mission and objective of organization. The report will develop an understanding in context with impact of environmental forces and ethical dilemmas on organizational culture. The company which is selected for effective completion of the report is Marks & Spencer. The report will cover a brief introduction of company and key business environmental scanning and analytical tools for analysing business environment. Along with this, there will be evaluation on key drivers of change using PESLTE and Porter’s five forces model. The report will also highlight relationship between organizational culture and organization performance. The business analytical tools for scanning business environment for company are SWOT, PESTLE, and Porter’s five forces. Report will also include reflective essay which will outline learning skills.
Introduction of Marks & Spencer

Marks & Spencer is a Public Limited British multinational retailer business which is headquartered in London, UK. The company is specialised for selling clothing, beauty, food products and home appliances. The founders of the company are Michael Marks and Thomas Spencer. Company is operating in more than 1500 locations with employees of around 78000. There are numerous of retail stores of company worldwide and it is also operating its business through online platform (Background of M&S, 2022). The core purpose of the company is to enhance lives every day. This is done through inspiring its customers by providing them with best quality products and ensuring complete value of customer money. The vision of the company is to establish itself as a company where everything can be quantified easily under one roof. The main focus of M&S is to work towards betterment of society through innovation and integrity. With the help of its effective and efficient team, M&S can achieve its goals and objectives.

SWOT analysis

SWOT analysis tool is used for analysing the internal environment of the company which can help in developing effective and optimum strategy for growth and development of business. The internal analysis enables in identifying strength and weaknesses of the company which is required to be developed and improved.
Strengths
· The products of company are of high quality and company is engaged in providing variety of products (Benzaghta and et.al., 2021).

· The focus of M&S is to provide its employees with growth opportunities which ensures employee satisfaction and motivates them to work with passion and create better working environment.

·  The clear segmentation of M&S market provides core concepts of its operational strategy and this enables in effective utilization of resources.

· The good brand image of M&S enables it in attracting numerous of customers and capturing higher market share.
Weaknesses
· Decline in sales of M&S due to mismanagement of the company and decline in reputation.

· The operating cost of company is relatively high due to use of manual techniques which is time consuming (Teoli, Sanvictores and An, 2019). This leads to high price of products and customers switch to similar low-price products.
Opportunities
· There is a good opportunity for company to shift to automation. The upgradation of technology enables company to replace human which can help in decreasing operating cost.

· Over the years, there is an increased use of internet which had opened growth and expansion opportunity for M&S by operating business through e-commerce platform.
Threats
· Covid-19 and Russia Ukraine war have widely impacted sales of M&S as company had to shut down its stores during pandemic and crisis (Vlados, 2019). 

· There is a high level of competition in retail industry which is threat for company as it must invest in innovation to gain competitive advantage.

PESTLE analysis

It is essential for organizations which are operating in competitive industry to conduct a close analysis on external business environment which are beyond the control of organization and have a wider impact on business process and revenue. PESTLE analysis tool helps in keeping close eye on changing external environment and developing strategies to cope up with changes.
Political factors
M&S has a brand presence in various countries and this makes it essential for company to have a close eye on political changes incurring in a particular country where it is operating (LEYVA and et.al., 2018). The taxation policy and other government trade regulations of a country have a tremendous impact on business operations of company. For instance, during pandemic the announcement of lockdown by government has led to non-operation of business of M&S for some time which impacted its sales and company had to face heavy lose. Another example of political factor on business operation of company is statement from UK government during Russia Ukraine war to withdraw business from Russia and M&S had to close its franchisee in Russia.
Economic factors
There are various economic factors which have an impact on business process which includes inflation rate, interest rate, financial crisis. The financial crisis and non-operation of business during pandemic decreased the demand and supply for M&S products. During Russia Ukraine war there was a drastic increase in inflation rate which had reduced the demand for products and services within the country leading to huge loss.
Socio-cultural factors
The change in perception and attitude of customers towards products also impacts demand for product (Shtal and et.al., 2018). The other socio-cultural factors include population rate, disposable income of customers, changing trends, etc. For instance, during pandemic decline in disposable income of people lead to decline in demand for clothing and beauty products of M&S.
Technological factors
The technological advancement has provided with great opportunity for company to expand its business and to reduce its operating cost by replacing human resource with machines. During pandemic, when there was restriction to move out from house there was a boost in online business. M&S had announced technology transformation programme which enabled the company to become digital first business and deliver excellent customer experience. Company has designed agile, commercial and faster technology function which can enable in business growth and expansion.
Legal factors
M&S is operating in global market and legislation of every country is different and ever changing. This makes it essential for company to keep a close eye on changing rules and regulations of countries and ensure compliance of all laws and regulations which can ensure smooth functioning of business operations. 
Environmental factors
There are various environmental laws which are required to be complied by companies operating in particular country (Christodoulou and Cullinane, 2019). M&S is focused on developing sustainable business environment which can help it is developing a good brand image in front of its customers. The company is operating with purpose of providing benefit to society and environment. Therefore, company is changing its production method to environmentally friendly.

Porter’s Five Forces

Porter’s five forces model provides an outline regarding company’s competitive landscape and other factors which affect its business. The model focuses on measuring M&S position based on forces such as threat of substitutes, threat of new entrants, competitive rivalry, bargaining power of supplier and buyers.
Threat of substitutes

M&S is dealing in food, clothing, home appliance and beauty products. Food and clothing are the basic necessities and there are numerous of substitutes for the products (Bruijl and Gerard, 2018). The competitors of company can offer same quality of products at lower price which provides customers with wider options and there are more changes for customers to switch to another brand. Therefore, to reduce the threat of substitute company is required to invest more on innovations.
Threat of new entrants
Company is operating in retail industry where there is requirement of huge capital investment and there is high risk. Along with this, the absence of knowledge and experience essential for this market is also a barrier for entrants. The threat of new entrants is relatively low in retail industry.
Competitive rivalry 

The level of competition in retail industry is very high and M&S must engage itself in continuous improvement and innovations so that it can remain competitive in the market and attract numerous of customers (Caballero-Morales, 2021). The positioning of company in market is as high quality brand that offers value for money to its customers and it is essential for company to maintain its image which can help it in gaining competitive advantage.
Bargaining power of suppliers
Suppliers are the business entities from where M&S purchase inputs for production of products which are offered to customers. The bargaining power of suppliers in case of M&S is relatively low as company procures input from numerous of suppliers. The inputs which are purchased are not much differentiated therefore, it has option to switch to another supplier when the cost of material is increased by one from whom company buys material.
Bargaining power of customers
M&S is operating in competitive industry with homogenous products which result into high bargaining power of customers. There are numerous of competitors providing with same products which provides variety of options for customers. This leads to high bargaining power of customers.

Key drivers of change

In accordance with the evaluation of internal and external environment of Marks & Spencer it can be said that there are numerous factors which are affecting business and its operations. The management of company is trying to cope up with the changing environment so that it can achieve competitive advantage and grab higher market share. The key drivers for change within the organization are:
Political and legal factors

The political and legal environment changes drastically impact business operation and company is required to have in depth understanding of them to identify opportunities and threats. The eruption of Covid 19 all over the world had a tremendous impact on business of M&S and the lockdown and restriction on travelling from government had led to huge losses. During this company had to make changes in its strategy and move into online business for ensuring customer retention and providing customers products and services according to their needs.
Competitors

The industry in which company is operating in has high level of competition and to beat competitors M&S is required to invest huge amount on research and development to provide customers with innovative products and services (Krisnadewi and Soewarno, 2019). This increase in level of competition had also forced company to make changes in its business strategy and to develop new strategy for expansion and growth of business.
The change in customers’ expectation and behaviour

The customers are one of the major pillars of business success and business had changed into customer oriented where it has become necessary to provides products according to needs and preferences of customers. This has made pressure on company to engage itself in develop of innovative products and services. The change in customers’ expectation had also impacted company process and strategy. For instance, during pandemic customers became price sensitive and were more preferring to shop online. This affected business process and strategy of M&S and it had to move its major business into online platform and to provide products and services at reasonable price.
Technology advancement

The advancement and upgradation in technology and growth in digital infrastructure had made it effective for business entities operating in global market to operate its business and to manage employees. This rapid changes in digital technology had driven M&S to adapt the latest technology which can help in boosting efficiency and productivity of business and to create competitive advantages (Hamilton and Webster, 2018). The company was operating the majorly through manual process and technology had forced company to replace human to machines. This had positively impacted business of company as it was able to reduce its production cost.

Critical evaluation on workplace culture of M&S and changes due to external forces

Organizational culture represents the specific pre-defined policies and procedure that helps in providing direction to employees towards achievement of set goals and objectives. It is a complex system which comprise of core values, shared beliefs and assumptions and governs employees’ behaviour within the organization (Paais and Pattiruhu, 2020). Marks & Spencer is operating in global market and the employees on boarded by the management of company are from different culture and background. This makes it essential for company to develop multicultural workplace where employees are encouraged to work in a coordinated manner. The employees from different culture and understanding is a competitive advantage for the company as it is able to provide its customers with products and services according to their needs and preferences. The human resource management of the company focuses on developing an effective workplace culture where employees are motivated to put all their efforts in accomplishment of business goals and objectives.

The changes within the organization can be achieved only if there is effective change in organizational culture. The change in business strategy and process can lead to corporate growth and sustainable development whereas organizational culture stimulates employees’ response towards organizational changes (Elsbach and Stigliani, 2018). Therefore, it is essential for M&S to ensure changes in organizational culture while making changes in organizational strategy and process. The workplace culture of M&S is employee oriented and changes are made in accordance to change in employees’ behaviour. There are numerous changes made within organization and it was successful due to effective workplace culture of M&S. The company had installed the latest technology within the organization to cope up with changing technological environment. Company had replaced human with machine by which company had reduced its production cost. The effective and efficient workplace culture and motivation helped company in moving into technology driven process. Another organization change is moving to online business which enabled company in developing multichannel means for delivering products and services.

Evaluating relationship culture and its relationship with organizational performance

The development of relationship culture within organization enables with effective and efficient working practices with sharing and collaboration of team. The relationship culture helps in boosting and developing knowledge and skills of employees by encouraging them to work in a team. The retention of employees can be ensured by developing a strong relationship with employees which can help in resolving their problems and ensuring higher employees’ satisfaction (Zhao, Teng and Wu, 2018). M&S has an effective employee employer relationship with motivates employees in putting all their efforts towards accomplishment of business goals and also ensures commitment of employees towards company. The training and development programs organized by company on frequent basis enables in developing new skills and knowledge and is beneficial for both employees and company growth and development. The workplace culture of company is developed in accordance with employees’ perception and behaviour.
An effective organization culture enables in gaining competitive advantage leading to increase in performance of business. The efficient workforce and management of M&S have helped company in enhancing financial and non-financial performance of the company. The non-financial performance of the company is defined in non- monetary terms such as company is effectively operating its business in global market by developing a good brand image (Muriithi, Kyalo and Kinyanjui, 2019). Along with company is able to satisfy its customers through innovative products and services. The financial performance of the company is tremendously increasing as organization has effective and efficient workforce who are working in coordinated manner. The relationship and organizational culture of company helps in building strong and trustworthy relationship with employees and boost morale of them which leads to increment in their performance resulting into overall business growth and development.

Explaining the term ethical Dilemma and identifying at least two ethical dilemmas


Ethical Dilemma is the kind of situation in which  difficult choices had to be made among two different course of actions ether of  which the  goes beyond the limits of morale principles (Lubis and Hanum, 2020).  Furthermore, Marks and Spencer that is operating on large scale it is very much essential that  customer satisfaction is  been maintained  on highest level  and  in this regard the company is  been active in developing various strategies that  will allow in the best  growth in the future.  Also, one of major dilemma that is been faced by Marks and Spencer is that 

Wage inequality:   Having such kind of  ethical dilemma within Marks and Spencer  workplace might impact the efficiency of the firm and also  cause the company to make the revise the plans and policies to make  people fully aware about it. Also,  the wage inequality is kind of  situation when there are uneven wages or salaries provided within workplace among different levels of employees (Reid and et.al., 2018). Moreover,  due to this situation  employees tends to perform ineffectively and in worse situation  creates losses for the firm. Having such kind of  dilemma affects the overall brand image that has been the established in various markets. Moreover, there are higher number of conflicts that would create negative relationships among the employees in the future. Also,  within the marks and Spencer  where the operations are been conducted on  large scale having such kind of the dilemma only means that employees are  not having the feeling of job security within the workplace and also there is lack of creativity within the organisation that  would result in losses in the future.  Moreover, performance of the employees is also  directly linked  with motivation aspect and therefore  in Marks and Spencer  when  there is kind of  wage related dilemma than  it tends to affect the daily working  productivity of the employees and also the chances of committing mistakes in each of the operations  is much higher  which is  not good sign when the company is  planning to expand its operations  in different regions.

Compromising On Product Quality:  This is  kind of dilemma  is often been noticed within the company as  business owners might focus on  earning large amount of revenues. The Furthermore,  selling cheaper  cost of goods might initially look good but in reality these are not very efficient for maximize  the lifetime value to the customers. Moreover,  the business in the current era could only grow on bast pace when  marks and Spencer  do not compromise on the quality and sell products that are not having any  kind of manufacturing or any other defects. Furthermore, compromising on quality would also impact overall customer loyalty and its satisfaction  on greater level which is not good for the company overall growth  in long run.  Also,  product quality is directly associated with the brand and  its related  competitive advantage in  various markets (Da Veiga and et.al., 2020). Therefore,  if the company  create such kind of ethical dilemma within the workplace and  in its outside environment  than it would  only affect  the employee efficiency in carrying out various tasks and delivering valuable quality output in accomplishment of certain business goals and objectives. Moreover, employees would  feel  less responsible in  solving real life challenges , organisation is having over long period. Also,  goodwill of  company  due to having such kind of ethical dilemma is also  been affects that would further result in the losses to the firm the due course of time.


Thus, to  conclude in end  it can be said that any organisation that is  having large number of resources and  valuable  strategic options, it is very much  important that employees remain highly satisfied so that  such  kind of ethical dilemma does not become costly ethical issues that both employers and employees faced on a daily basis across various regions. Moreover,  ethical dilemma within the workplace only arises  when there is any kind of the miscommunication or the personal conflicts that are going on within the workplace (Choi, Martins and Bernik, 2018). However,  if Marks and Spencer ensures that all employees are working  in the best way without creating the toxic workplace culture  than it would  result in no  ethical dilemmas and also ensured  best working for long period.

Reflective essay

This part is reflection is from the learning that I have acquired from the overall module. Also, I can say that this learning was quite interesting for me and I have been able to become developed learner.  Furthermore, through this learning  I have come  to known about various organisational facts that were earlier unknown to me. Moreover, the overall learning experience could be  explained through applying the Gibbs reflective  cycle model that will include all the single details that has been   felt during such kind of the learning. Initially I was very nervous before  attending the module as  I was  unfamiliar with most of the business concepts that are explained  during the classes . However, with the passage of time now I have gain confidence and also after the completion of this module , can surely say that I am familiar to lot of business concepts and  knowledge (Markkanen and et.al., 2020). Also, before this module there was intense feeling of nervousness because of which I was  not able to the concentrate over  relevant things in life.  Furthermore, one thing that went well over learning of this module was that I was able to develop lot of skills that would help in  my future growth and development.  Furthermore,  these skills would help me to grab the best opportunities in the future  that is good for my  own personal development too.  Also, one of the best skill that was developed during the  whole module was time management skill due to which  I was able to organize certain tasks on time.  


Furthermore, managing the time is very much essential as  it helps the individual to remain  stress  free and also there are higher possibilities that  positive outcomes would  be derived in the end.  Moreover, I have realized that having  existence of such skill is very much-needed especially  when the individual want to become  multitasker and wants to achieve  positive  outcomes in end.  Furthermore, another skill that was developed during  this learning module was communication skill as  through analysing the working of  Marks and Spencer  and  identifying the working cultures' , lot of  people were been interacted so that all kinds of the relevant information might be gathered easily (Dressler and et.al., 2018).  Thus, through development of such kinds of skill would allow me to express any kinds of  feelings and thoughts to  other people  in the most efficient manner. Also, it has been known that having effective communications kills  helps in  building great bonds with other parties in the future.  Furthermore, it reduces the number of conflicts that usually happens due to  higher level of miscommunication among  peoples. 


Hence, the module helped me to talk with the supervisors and share my thoughts about external and internal factors that might affect the working of the firm  in long run. Also, another skill development that happened during this module was  development of the critical thinking capability that allowed to  know about different  working cultures and  organisation changes due to which certain decision are been taken within workplace (Yaacob and et.al., 2021). Also, through my recent researches on this aspect  I have realized that the there are various theories that might be used by the firm to avoid the workplace differences and  to engage the employees in the most effective manner. Hence, critical thinking skills helped me to find all  kinds of  possible best solutions that might help the business  to run smoothly in the future  conduct of several activities. 


Furthermore, I have realized that this module has not only helped in my overall  professional development in terms of skills but it has also allowed me to discover those aspects   related to the business that were earlier  undiscovered  by most of the individual. Also,  this module has been quite interesting for me as  I was given regular feedbacks from my supervisor  for all relevant facts and data that have  been provided  by me during these sessions. Moreover, during this whole learning process  another skill that had been developed by me was team working skill as during the learning we were been divided into groups and asked present presentation  on one of the topics relevant  to the study (Pieper and et.al., 2021).  Thus, through this activity I have realized that  dividing the roles and responsibilities in right manner among the team members is very much important so that higher productivity levels might be achieved. However, one major aspect that was  felt was  groups think where  one dominant member of the group put his/her opinions on others without thinking much about it. Although of such kind of problem presentation was not delivered  up-to the best level and there were several minor  mistakes within the project.  Thus, I have made my mind that if the similar presentation had to be delivered into future than  roles would be assigned to team members based on the individual strengths and weakness  rather than the group think. 


Hence, to conclude it can be said that  overall module was quite good as  it has allowed me to  think the  working of the firm  on the wider aspect. Also, this module would also help me  in way that I could volunteer small marketing campaign or any other activity work  in marks and the Spencer in future as  lot of the business working had already been learnt from these modules.  Hence, using the Kolb’s learning cycle this learning would  provide the relevant experience that could be further be used within any reputed retail firm in the future. Also, I have learnt new Belbin team theory that could be applied by me while   dividing the team roles in the future.  Furthermore, I have the learnt that when effective planning is been done   in forms of the research than learning from the module  becomes  much easier. Further, it helps in solving various queries that are been raised while attending the learning sessions that is been provided to large number of individuals at the same time.
CONCLUSION


From the above report it can be concluded that Marks and Spencer had been able  to carry out various operations in most successful manner  because of the  having the best workforce. Also, the report had discussed in detail about  various organisational analysis tools  through applying PESTEL and Porter’s Five model  through which marks and Spencer had been able to earn  huge amount of revenues and  maintain competitive advantage  in past years. Moreover, the study had assessed about the current workplace culture and explained the two ethical dilemmas for  Marks and Spencer  in  much specified way.  Lastly, set of recommendations had also been provided to resolve such kind of the  dilemmas in the future  under this study.
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