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The modern workplace consistently demands effective collaboration, making the ability to work effectively within a team an essential skill. This repost provides a personal reflection on my experiences working with teams, specifically during a group presentation project at the University of Wales Trinity Saint David and in my role as Deputy Manager at Y Castell restaurant in Cardiff Airport. Through these reflections, and by applying Belbin's Team Roles theory, this report purpose is to analyse my contribution to team dynamics, identify areas for personal growth in shared working environments, and explore how self-awareness can improve future team effectiveness.  This reflection will demonstrate the importance of understanding individual roles and behaviours in successful teamwork.
[bookmark: _Int_phhVZKaH]Belbin's Team Roles provide a framework for understanding team contribution. (Belbin,2010). I identify strongly as a Plant role, generating innovative solutions. For example, in a university presentation project where three of us collaborated, my approach was to embrace our differences and encourage creativity. I believed that even with individual styles, we could create a unique and effective presentation. However, realised that sometimes, focusing on creativity might lead to overlooking practical implication details, an area I need to work on and improve it.   I also identify with the Shaper role, which is characterized by a strong drive to overcome obstacles and achieve results. This role I identify as Deputy Manager at Y Castell restaurant. During peak summer season, the restaurant faced challenges in training and integrating many inexperienced staff members quickly and efficiently. My responsibility was to ensure that the staff were trained effectively and assigned to appropriative roles within short period to maintain operational efficiency. While Shapers can sometimes be impatient, I actively trying to balance my drive with empathy and clear communication. The combination of Plant and Shaper roles allows me to effectively collaborate and work with team by both generating innovate ideas and making it happen. However, I have learned that effective teamwork requires more than just these two strengths. In the University project, my oversight of practical details caused some confusion and required last minute adjustment, highlighting the importance of incorporating Monitor Evaluators. This process of reflecting on my experiences and identifying areas for growth alien's whit Schons conception of reflection on action (Schon,1983). Similarly, in the restaurant, while my drive to achieve targets was beneficial, I realized the value of the teamwork role in building morale and resolving interpersonal conflicts. For example, I had a conflict happed between two kitchen staff members, creating a tense and unproductive work environment.  By actively licensing g both sides, and crate save, and open communication, and encouraging collaborative solution, I was able to de-escalate the situation and restore positive atmosphere. This experience highlights the importance of developing strong interpersonal communication skills, such as active listening, empathetic communication (Adler, Rosenfeld & Proctor,2018), were crucial for maintain a positive team and preventing potential burnout. The importance on creating a positive team environment and effective collaboration is further emphasized by Katzenbach and Smith (2015). Is well known for emphasizing that high preforming teams are characterized by more than just a collection of individuals. They are highlighting that a truly effective team requires a shared commitment, common goal and sheard responsibility. Creating a positive team environment needs trust and respect, which are essential for open communication and in effective conflict managing, elements necessary for effective collaboration. When team member feels valued and supported, they are more likely to cornubite their best efforts and work effectively towards achieving shared goals. 
 In conclusion, this reflective report has provided a valuable opportunity to analyse my experiences in team   and to identify key areas for personal and probational growth. By applying Belbin's Tram Roles (Belbin's ,2010) and reflecting on my actions in accordance with Schons concept of reflection- on- action (Schon,1983), I have giant a deeper understanding of my strengths and weaknesses within a team environment. The university project highlighted the need to develop my attention to detail and incorporate the characteristics of a Monitor Evaluator, while my experience at Y Castell emphasized the importance of interpersonal skills and proactive team support. I am committed to actively seeking feedback, practicing effective communication, and adapting my behaviour to better contribute to team success. This reflection has changed my understanding that effective teamwork is a dynamic and evolving process that requires self -awareness, adaptability, and a commitment to continuous improvement, both individual and collective.
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