SWOT Analysis of a Youth Work Project

[bookmark: _GoBack]Introduction: 
The author of this assignment will conduct a Strengths, Weaknesses, Opportunities and Threats Analysis, also known as a SWOT Analysis on a Project that is familiar to them. The author will briefly explain the meaning of a SWOT Analysis and what it entails. Additionally, the author will give a brief introduction to the chosen Project and will focus on conducting a SWOT Analysis based on how the Project is run and currently operating and identify areas for future development.
A SWOT Analysis is an acronym for Strengths, Weaknesses, Opportunities and Threats and is used to enable businesses, organisations and projects, however big or small to identify and evaluate their internal strengths and weaknesses as well as evaluate external opportunities and threats. By looking at these factors’ managers are more able to make good choices and decisions for better outcomes in the future as well as assessing if they are achieving their goals (Hotel Tech Report, 2019).
According to Mind Tool, no date, it is vital for all organisations, businesses or projects to have a clear vision of what the intended goals are in order to begin a SWOT Analysis. Identifying the strengths, weaknesses, opportunities and threats of an organisation, business or project gives managers a better insight into how well they are currently operating, and is extremely beneficial to providing new perspective in regards to where, what and how changes and improvements can be implemented within the organisation, business or project. This is important for future development strategies and methods that will assist the organisation, business or project (Mind Tool, no date). It is also important for all managers and other staff members to be equally involved in the participation of a SWOT Analysis, as it will provide the management with clear objectives, ideas and opinions from multiple angles within the organisation, business or project (Abudi, 2016). Additionally, when staff members feel that they have a strong and constructive relationship with their manager, and that their contributions and opinions matter and are appreciated will in no doubt improve staff morale, further increasing the effectiveness of working as a team and improving the organisation, business or projects chances of being successful (Hudson, cited in Harrison, Benjamin, Curran and Hunter, 2007). 
Introduction to the Organisation: 
The Project chosen by the author of this assignment is a non- profit charity open access project for all university students of all ages, gender, race or creed to come together and meet new people in a social safe space. The Project was founded in the academic year 2017 by level six BA Youth and Community students who realised that a social inclusion drop-in access group was needed on the university campus for young people who may be experiencing isolation, loneliness and anxiety. The Project is designed to be youth work led. Young people can voluntarily drop-in and participate in an array of social activities that are Educative, Inclusive, Participative, Empowering and Expressive (Youth Work in Wales Review Group 2018; Learning and Skills Improvement Service 2012). The Project is located on campus and runs two times a week, making it easily accessible to university students who live on campus to drop in on an evening that fits in with their busy schedule, and easily found for the students who live in the surrounding area of the university.
The vision of the Project chosen by the author of this assignment is to lower and prevent isolation, loneliness, stress and anxiety among young people studying at university, and increase their wellbeing by providing therapeutic social activities to help
reduce and relieve these issues. New youth work students are recruited each year to work as managers for the project, this frequent change of management can lead the Projects vision to change on a yearly basis. This year the Project is managed by two university student youth workers who are in their final year of study, both have a very similar vision of how they would like the Project to run this year. Also, important to mention is that one of the Projects managers this year had had the opportunity of working within the Project during the previous academic year, and they could therefore analyse and assess the strengths, weaknesses, opportunities and threats of the Project from the previous year. The author of this assignment considers this knowledge and experience of others, regarding how the Project was run last year as a strength, in that they already have an insight of the strengths, weakness, opportunities and threats within the project of the previous year as well as where, what and how these factors could be improved upon.
The Projects aim is to promote the social, personal and political development (Learning and Skills Improvement Service, 2012) of the young people and encourages the young people to be involved and contribute in decisions and the planning of how the Project is to be run. There are also opportunities for the young people to take on roles with added responsibility and become fulltime members. This high level of young person participation (Hart, no date) is vital for the future success of the Project due to working with the latter age range of youth work and adults wanting to have more of a say in matters that affect them. Young people taking on important roles within the Project will improve their confidence and self-esteem while learning essential skills for their future lives and overall holistic development (Learning and Skills Improvement Service, 2012). 
During the first session of the Project this academic year, the managers and some young people completed a SWOT Analysis in order to identify the strengths, weaknesses, opportunities and threats of the Project and how they could work together to ensure the future sustainability and develop the vision of the Project. The young people were able to express their opinions, concerns and challenges of how they viewed the Project in the previous year as well as how they envisaged the Project for the future. The young people’s input was extremely beneficial for not only the managers but also for the young people themselves. After the SWOT Analysis was completed the students stated that they felt very pleased that they were able to contribute in the SWOT Analysis and that their opinions and concerns were valued, important and mattered, boosting their morale and sense of importance.
	Strengths:
· [bookmark: _Hlk27175320]Drop-in open access social group for university students. 
· Accessible Location on university campus. 
· Resources provided by youth workers.
· Supportive and friendly environment.
· Held on two evenings a week.
· Good Communication. 
· Empowering Young People to have active roles within the Project.
· Good teamwork.
· Low cost admission fee.
· An array of activities provided.
	Weaknesses:

· [bookmark: _Hlk27175544]Limited Funds/Funding.
· Project has very limited resources.
· Staff and young people are untrained for their roles.
· Room may not be available.   
· Limitations to activities.
· Youth Workers having to provide resources.

	Opportunities:
· [bookmark: _Hlk27175671]Collaboration with others.
	Threats:
· [bookmark: _Hlk27175708]Damaged reputation.
· Project could disband.



Conclusions of Analysis:
Strengths within the Project:
Drop-in Open Access Social Inclusion Group for University Students. 
The Project is a voluntary open access drop-in social inclusion group for young people of varying ages and from different backgrounds and cultures, thus making it a diverse group where young people can gain knowledge and understanding of other young people’s lifestyles, beliefs, religions and cultures through participating in a wide range of social activities. Due to a high level of young people feeling stressed and anxious with their studies, having a voluntary social inclusion group on the university’s campus is extremely beneficial to the young people’s health and wellbeing. Young people can drop in to chat, develop new relationships with others, empathise with others who may be experiencing the same or similar struggles, and relax and destress from their daily routine in a friendly, safe and comfortable setting and participate in a variety of social activities.
Accessible Location on University Campus. 
The location of the Project is on campus and is therefore ideal for young people studying at university, as it is easily accessible for the young people to drop in and meet with others, whether it is to have a coffee and stay for 10 minutes or to participate in some of the activities on offer and stay for the whole 4 hour session. Another benefit of the Projects location on campus is that it incurs no additional travel costs for the young people, making it affordable for them to come and go when and if they chose to.
Resources Provided by Youth Workers.
The current youth workers who are managing the Project provide most of the resources themselves, this is due to the Project having a very limited amount of their own resources. This could be considered as a combination of a strength and a weakness. It could be considered as a strength because the youth work management have been able and willing to supply most of the resources due to the group being small in numbers. And it could be considered as a weakness because when the current management leave the Project at the end of the academic year, the youth workers will take their resources with them and the Project may not have new management that are able to provide the resources needed for many of the activities.
Held on Two Evenings a Week.
The Project is available to young people on Wednesday and Friday evenings from 6pm until 10pm. Both these evenings were chosen in the initial set up of the Project back in 2017 and have remained the same. 
This is implemented to improve young people’s wellbeing, in that having a place to go midweek and leading into the weekend where young people can meet with their friends to relax and destress from their studies has been extremely beneficial for their well-being in the past. Young people have stated that they come to the project mid-week to destress from their work and often come at the end of the week due to not having any plans of their own and often feel lonely towards the weekend, especially when they are living far away from their family home.
Empowering Students to have Active Roles within the Project.
[bookmark: _Hlk27176792]The managers of the Project believe in the importance of a high level of young people’s participation, as described by Harts Ladder of Participation (Hart, no date) and have decided to work alongside the young people on an equal level rather than forcing sessions and activities upon young people in a tokenistic manner. Hence the young people participating in the Project are very much involved with the organisation of the Project as well as some planning of activities. Some young people have chosen to lead activities with the support of the management. Encouraging young people to fulfil active roles within the Project, such as social media manager and treasurer, is one of many ways the Project seeks to empower young people and assist them in developing their essential skills. It is noteworthy that both these roles are voluntary positions and young people are assisted by the youth work staff to fulfil their duties and responsibilities. There is no obligation for any of the young people to take on these roles, unless they have chosen to do so and may opt out at any time. 
Good Communication between Managers and Roles Fulfilled by Young People. 
For the Project to run smoothly it is important to have good communication between the management and the young people. The young people who have fulfilled the roles of social media manager and treasurer expressed that they felt there was a lack of communication last year between themselves and the management. For this lack of communication not to reoccur this year the new management, social media manager and treasurer agreed that a WhatsApp group would be a good way to communicate with one another to discuss and plan future ideas and activities, this has proven to be beneficial to all involved. Furthermore, the Project has a social media page that is run by both young people and youth workers, this is to provide young people with information regarding the days and times the Project is running as well as what the planned activities are for the next available session. 
Good Teamwork among Staff.
The managers of the Project have had experience of working together in the past and know each other both professionally and personally. This has been beneficial to the good teamwork within the Project, due to both managers having the same approach
to youth work as well as having similar visions of how to achieve their goal for the Project to be successful this year.
Young People’s Participation.
Due to the Project being managed by youth work students, the array of activities provided for the young people are in accordance with the Five Pillars of Youth Work (Youth Work in Wales Review Group, 2018). The young people attending the sessions participate in several educative, expressive, inclusive, participative and expressive therapeutic activities that are beneficial to the young people’s wellbeing (Youth Work in Wales Review Group, 2018). Young people have stated that the therapeutic activities and sessions, as well as the diverse and interesting conversations that are held during the activities, are the main reason they enjoy coming to the Project. 
Weaknesses within the Project: 
Limited Funds and low-cost admission fee.
Due to the Project being a non-profit charity it has very little in the way of funds, this can be considered as a weakness within the Project. In order to raise a small amount of funds the Project ask the young people for a donation of 50p admission to each session. The Project keep the admission fee to a minimal amount so that it is affordable for the young people. It is also noteworthy to mention that some of the young people attending the Project give voluntary donations from time to time as they are aware of what little funds the Project has and feel their personal contributions to the Project are donations to a charity they are happy to contribute to.
Project has very Limited Resources.
The Project, as mentioned previously in the strengths section, have very little resources of their own, this could be challenging for the new management next year as there is very little in the way of funds to use to purchase new resources needed for many of the activities the Project offers. 
Staff and Young People are Untrained for their Roles.
Due to the Project encouragement of young people volunteering for roles within the Project and the managers being youth work students themselves, there are no actual professionally qualified staff running the Project other than the youth work-based line manager. This could therefore be considered as a combination of a strength and a weakness depending on one’s point of view. A strength because the positions are voluntary, there are no additional costs of employment, and a strength in that the Project is providing young people with a learning opportunity to develop their skills and knowledge in their respective roles. But also, a weakness in the fact that young people are often inexperienced or untrained in their roles, despite being supervised by the youth work management.
Room may not be available.
The management this year initially had a few problems regarding securing a permanent location for the Project to run from, this was due to university guidelines changing and unfortunately the Project were unable to use the room that had been used in previous years. The management of the Project were determined to find a suitable room to use for the academic year and although they were successful in their mission, they may still have the threat of having to change rooms at short notice due to the room being needed for lectures or other university events. This change of location at short notice could cause problems for the Project if there were no alternative rooms available, consequently the Project would not be able to run its session.
Opportunities:
Collaboration with Others. 
Due to the location of the Project being on campus can give the Project the opportunity to collaborate with other student societies and organisations to run specific activities together. Unfortunately, in previous years this collaboration had not been very successful for several reasons, however, the managers this year would like to repair any negatively between the Project and other student societies and organisations.
Threats:
Damaged reputation.
The Project last year acquired a negative opinion by some of the young people who used to attend the Project. According to the young people, they had felt the managers from last year were not providing sessions that were within their age range of 18-25 year olds and thought the sessions were more suited to a younger age range. This year the management have taken this opinion into consideration and have worked closely with the young people in the planning of activities that suit their age range and needs.
Competitors.
The Project is the only one of its kind on the university campus, there are plenty of student societies, however none of the student societies are youth work led making the Project unlike any other organisation on campus. There are no foreseeable threats to the Project this year due to the number of young people’s participation, however, if the number of young people’s participation declined next year there could be the unfortunate threat of the Project being disbanded.
Recommendations for the Project:
Because the Project the author of this assignment has chosen is managed by student youth workers it would seem that the vision of the Project would be very similar, this however is not always the case as each manager would want to put their own stamp on how they would like to run the Project and may also have different managing styles. As mentioned previously the managers this year have both had a very similar vision of the Project and this has proved to be one of the greatest strengths of the Project. Both managers have pulled together in order to reach the same goal, and this has made managing the Project less complicated for both. There could be possible frustrations and conflicts when two managers do not have similar visions, resentment could build up if these concerns are not addressed straight away and dealt with in a professional manner, if left unchecked this could therefore become a weakness within the Project (Hudson, cited in Harrison et al, 2007). However, due to the Project being managed by student youth workers the Project should adhere to the principles and purposes of youth work practise (Youth Work in Wales Review Group, 2018; Learning and Skills Improvement Service, 2012).
Many of the young people attending the Project this year are in their final year at the university, this will cause the numbers of young people’s attendance to drop quite drastically in the next academic year, the new managers for next year will need to plan  ahead and focus on ways to promote the Project for the Project to be sustainable in the future by utilizing their networking skills.
The fact that young people are stating their interest and opinions on how much and what they enjoy about the Project, as well as the author seeing improvements in the young people’s skills, confidence, self-esteem and knowledge, proves that some of the goals regarding the vision of the author is being achieved.
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