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‘No Easy Job’ – Carolyn McCall


The purpose of this essay is to understand and determine the managerial roles of Dame Carolyn McCall in the seven years she was CEO at EasyJet. When Carolyn started in 2010 she was oblivious to the state in which the company was in. She stated in an interview in a Forbes interview in 2015 that she was aware of certain cooperate issues in the company but other than that she had no idea of the major issues that was going on. The day she had the job she spoke to the operations manager to see what she was letting herself in for and he was able to tell her things she needed to do to get the company back up and thriving once again. EasyJet is the UK’s largest airline which is a low-cost budget airline which offers low fares to multiple different places all over Europe. EasyJet’s values are straight forward and simple; Safety, simplicity, passion, one team, integrity and pioneering. McCall was previously worked for the Guardian as a research planner and worked her way up to become the CEO of the Guardian Newspapers. When she started at EasyJet she had no aviation experience which made CEO of rival airline Ryanair, Michael O’Leary state that he is waiting for her failure. She realised she should go for the job when someone prompted her and made her realise that she might love something more that working for a newspaper.
There are ten different managerial roles which range from different duties which all depend on what job role they have. There are three main categories which fall under what type of manager an individual is. Interpersonal roles are managers who directly arise from a formal authority, informational roles are managers who are concerned which how information is used while performing the managerial roles and where it comes from and where the information is going too. The last main category is decisional roles where their requirements are there to be determined by the managerial role.



In the first eighteen months of Carolyn McCall being at EasyJet she changed and revitalised the company. She knew that the team she had at the time was dysfunctional and dislocated and her main focus at the time was to bring the team back to a team that she could work with and adapt when she needed too. She spent the first 8 months in the operations department to develop and work on the things she wanted to develop and introduce into the company. Originally she wanted to focus on the business traveller as soon as she got there but due to the structure of the company she was unable too as there was bigger issues she needed to sort and fix before anything was put in place. It was important for EasyJet to focus on the business traveller as they knew they were able to boost sales to that category of buyers. With the company being so cheap it makes the business passenger book through them rather than any other airline. Carolyn knew that airlines are never perfect; there is always something which will not run smoothly, whether its flights departing on time or whether it is the staff on board the aircraft. She knew she had to be highly organised and disciplined as it was the only solution to getting anything done in an efficient amount of time. Carolyn went into the job with the idea of focusing on customers, with her reputation of business and personal skills she was able to develop the company which made the passengers the number one priority. The approach was very hands on as she was travelling a lot throughout the week, she was constantly on the move at airports such as Gatwick and any destinations EasyJet were flying too. While her time at the airline she had her make herself efficient when it came to all aspects of the company, it would make any problems that arose get solved smoothly and straightforward. When the company back on track she decided to make big decisions by promoting workers and bringing others into the company to help with every aspect of the company. Carolyn knew that EasyJet had the potential to grow even more than what it was, she seen it as being all about the customer care and long term profitability. When it comes to any business whether it is an airline or not they need to take into consideration customers and how they are treated. Although, it is important for passengers flying with any airline it is important for them to feel safe while flying with them. It was also important for Carolyn to make important decisions to make sure that the company was creating a large profit with would also continue to do so. Carolyn McCall knew that it was important to keep her employees happy. When you have happy employees then the business will run a lot smooth and itll reflect on the experience paseengers have. During an interview at the World travel Market in 2012 Carolyn McCall had just won a case into finally lying into Moscow which was a decision she made which was to increase business passengers as she knew Moscow was a place which business people were flying too. She was persistent in driving the company to achieve great things and to keep the reputation up and higher than expected. She told the reporter that EasyJet enjoy competition, its health for them to get competition and to try and beat competitors rates. EasyJet’s biggest competitor is RyanAir which is another budget airline but, EasyJet is a lot bigger and fly to a lot more destinations all over Europe and fly from a lot more airports in the UK. EasyJet are known for watching everything they do, if they introduce something new to the company they watch everything to see whether or not what’s been set up is producing and bringing in more customers as if it is not then why and they can then justify and resolve anything that doesn’t work for them. They know that they needed to look at different markets which is what Carolyn done when she sorted the issues which were already there when she started, with looking into other markets it expands the company and also beats competitors. With the help of Carolyn EasyJet not work very closely with Travel Management Companies which is another way on EasyJet being the number one low budget airline. It gives them an major step forward as they have companies helping them in which way to move the business.
A main managerial role which is performed by Carolyn McCall falls under the interpersonal role which is Leader. As soon as she started with EasyJet she had to create a structure to the company. Being a leader in a business is vitally important especially when it comes to a company as large as EasyJet. Staffing and developing is one of the leaders qualities and what makes them a good manager. With Carolyn being a leader she has taken charge of developing the company and making a new system to try and direct employees. Another managerial role which Carolyn performed was a monitor. A monitor manager is when the manager scans the environment they are running and to understand the working of the company. This is one of the first things Carolyn had to do when she joined the company. Another act she performs as a monitor is talking to customers/ passengers. As she travels around the UK’s airports where EasyJet fly from and she also travels to the airports around Europe that they fly into. This means she is able to get feedback off customers who fly with EasyJet and she can also monitor her staff while she is travelling. By speaking to passengers it is showing that she is also a disseminator manager and she will constantly be transmitting information. Another part to being a disseminator manager is by receiving information from her staff in ways in which the company is performing. This is vital as a manager as it also helps with ways in which they expand and test new products in the company and which ones work and why. With the interviews Carolyn McCall she is also working as a spokesperson for EasyJet. The conferences and interviews she undertakes is a massive role in the way she is managing the company. She has to make sure that she knows what she’s saying when people for different companies are asking her questions and she also needs to understand the entire concept of the company which she already would know going into meetings and conferences. When speaking in conferences and interviews Carolyn is also very aware of the actions which have been or need to be taken by the company and how they are able to solve any issues. She is very good at giving advice to others, whether it is about running a business or whether it is speaking to people who work in the aviation industry. Carolyn is also an entrepreneur manager. She has been the brains behind getting EasyJet back on its feet when she first started but not only that she has come up with focusing on business traveller and marketing new routes which EasyJet would benefit from. She also introduced allocated seating to EasyJet. Rather than passengers who are travelling in groups being split up on a flight you are able to book your own seats to make sure you have the seat you want and that you are sitting with the people you are travelling with. With allocated seating being introduced it shows that EasyJet are able to keep up and have competition with airlines such as British Airways as BA also travel to destinations that EasyJet fly too. In an interview Carolyn states ‘We are better than BA for service at short haul.’ The statement from Carolyn is very true; British Airways is more suited for long haul journeys with the type of upgrades on their aircrafts. They are tailored for long haul destinations and are also a lot dearer than EasyJet. Passenger do not want to fork out hundreds of pounds to travel to short haul destinations which is why EasyJet are able to compete again BA when it comes to short haul destinations. Lastly she is a futurehead manager, she is able to sign contracts when it comes to making decisions for the company. She is able to attend client lunches with potential investors and attend annual dinners when it comes to the company celebrating. Another point of the futurehead manager is to sort out legal issues and social duties. The social duties include the interviews which are undertaken, meetings and conferences. 

To conclude this essay, overall Carolyn McCall is a highly successful CEO and has had a massive positive impact on EasyJet. She came into the company with no aviation management skills and from day one she knew what she had to do with trying to increase the popularity and get the company back on track. Out of the ten different managerial roles, she meets at least six of the roles which is very impressive when it comes to any type of manager. McCall has been ranked in the top 25 of best CEO’s in the UK, and is number five in the ranking list. Carolyn is very selfless in the work places she puts the company first and is able to focus on everything that needs to be done. With the six different managerial skills it shows how strong of a manager she is. Everyone in the UK wants her to be a manager in their company and they even want her to else their CEO’s in showing them how she performs. She is an excellent CEO, she makes sure all the staff are acknowledged and she has made she that the passengers are put first. She makes sure that if she can improve in any area in the company. She is much organised which is also a main feature when it comes to being a good CEO. She knew what she didn’t to do and planned everything thoroughly.
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