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Find 4-6 different online articles that discusses the employability and summarise them in form of an appropriately structured academic report. Include a section where you briefly analyse your own employability skills.


Introduction:

In simple terms, the employability can be defined that "it is the capability to move self-sufficiently within the labour market to realise potential through sustainable employment. For the individual, employability depends on the knowledge, skills and attitudes they possess, the way they use these assets and present them to employers and the context (personal circumstances and labour market environment) within which they seek work." (Hillage and Pollard, 1998)

Thus, there are four main categories for employability. One is assets, if someone has knowledge, skill and right attitude, then these are his assets, which will make him an ideal candidate among other candidates.

Second is deployment, and it can be explained as of having management skills, if one can have the capacity to keep the things in order and manage the pressure, then it is an asset.

The third main asset is having an excellent presentation, as there is saying that the first impression is the last, thus if someone can present himself accurately within a short time, then he can win the hearts. He will be able to deal with unforeseen circumstances better than anyone else because one will know the techniques on how to tackle the problems. Furthermore, to satisfy the requirements of the employer. Moreover, will be able to adapt quickly.

While the fourth main asset is purely based on personal circumstances, it means what you have studied and how you will be able to use those personal achievements.

Leadership: 

However I have been working in the security industry since last ten years, I have always wanted to start my own security business, thus only working experience in the field and financial requirement are not enough to get success in this field, as I have gained the practical experience to be presentable and have vast experience of movement roles. However, in a successful business, one must have the leadership qualities to establish a successful business. Thus, a leader can make a perfect platform, and he can give the vision to achieve a dream or goal. The success of a business depends on leadership. Thus, this essay argues that what is leadership and what are the leadership traits. Moreover, how, by adopting these traits, one can be a successful leader in his field.

There is no specific definition of leadership. In the past, those who had the highest authority within a particular institution or organisation were called leaders. However, today some perceive leadership as a set of discrete positive attributes or characteristics. Others see it as possessing other skills and competencies. Furthermore, some people believe that leadership is a method that stresses social engagement and interactions. Sorenson defines leadership as "a forceful and dynamic personality who leads from the front; an architect and implementer of strategy; a mediator in conflict situations; an integrator who assures the climate of the organisation; a person able to motivate subordinates and who, by persuasion, compulsion or example to others; succeeds in getting others to follow the leader's wishes" (Sorensen and Epps, 1996)

While Seaman Garns defines that "leaders are just ordinary people with extraordinary determination." On the other hand, Professor Rosabeth Ross Kanter argues that leadership is "the art of mastering change, the ability to mobilise others' efforts in new directions." 

Leadership Qualities:
Though this could be difficult to describe leadership explicitly. However, it is crucial to have a clearer understanding of what it entails while someone is attempting to know how to become a leader or a more successful leader. The following are the qualities which anyone should have if they want to lead. 

Influencing Others:
One of the main factors for employability and trait of leadership is influencing others. Ken Blanchard explains influencing that "In any situation in which someone is trying to influence the behaviour of another individual or group, leadership is occurring. Thus, everyone attempts leadership at one time or another, whether his or her activities are centred on business, educational institution, political organisation, economic development organisation, or family." (Hersey and Kenneth H, 1982)

Blanchard also states that leadership is the capacity to influence others by unleashing their power and potential to impact the greater good. (Blanchard and Hall, 2010)

One can influence others if he has a target, a clear vision. Thus, he can push others to achieve that target. It is the responsibility of a leader to remind everyone that achieving a goal is in everyone best interests; thus, he makes cohesion and unified teamwork. In comparison, he is operating to accomplish the mission and improve the organisation.

How a leader can influence:

Excellent communication is the perfect mean to influence others, a good speaker, or orator can convince others to do what they would usually not like to do, but still would do it because of the motivation form a leader. However to convince others to achieve a common goal, the leader himself should be able to provide a coherent direction, And he should have a vision, thus through direction he can guide others to reach the vision. When there is a known target, then the team will be able to know their limits. Without any vision, a team may not know their target, and they may not give their best.

The leader must channel the passion and energy of his team in the right direction, the more effectively a leader can channelise it, the more good result he will get. The leader should boost the morale of his team, to put confidence in them. Thus, the team will be more confident to take steps, and the leader has to interact with his team members. Otherwise, if team members are not confident, then they will play safe for their own sake, and no company if their workers are afraid for their jobs. Thus, their goals will not be accomplished. (Cohen, 1985)
 
 
A leader should not act to show his authority or remind them that he is the "boss". Leadership is not something forced on others, but today it is a phenomenon that followers will embrace it if they see it in you. The leader can win the confidence and support of his team and followers if he leads by example, he must show that if he can achieve something, then the team can do it. He cannot force someone by just ordering them.
  
Everyone is capable:
Leadership is something which a person achieves through his own hard work and dedication; thus, leaders are not born, but they are made through hard efforts.
Hard work is the price which everyone should pay if they want to be successful leaders. Thus it is the key which applies to everything; hard work pays off and brings success.
 
It is true that some people are born with some extraordinary qualities. However, that is not enough to be a leader.
For example, a person may have high IQ level, high intelligence and sharp memory, however, if he does not work hard and channelise his abilities in the right direction and at the right time then he may not be as successful as a normal person with normal IQ level and intelligence but determine to do hard work. Thus, the actions of an individual at crises determines his leadership, not his intelligence.
People will be inspired and influenced if they see that the leader is firm and trying his best to achieve a goal. Thus, the leader must make the goals desirable for others; thus, they will be persuaded to achieve a common goal.



How one can adapt the traits of a leader:
Building character:
Continually strive for excellence is the critical factor for success, and this strive or effort starts from the top of the company; thus, the leader should have a character to which everyone can look. As all the workers are interacting with leader one way or another, thus a good character can have a lasting impression. Thus, a leader has to provide an environment where the workers can fully show their talent, and the leader has to value others. Thus it is the base of a healthy relationship, and if their talent is appreciated, it will also build the workers character. The leader should keep his personal and professional life apart, thus by doing this, his behaviour will be positive, and a positive leader brings positive change.

Being Trustworthy:
Lao Tsu quotes that the leader who does not trust enough will not be trusted. Trust is an integral part of successful leadership, and it combines the company, it builds uniformity and reliability.
Trust is not something which a leader demands, but it is earned. When there is trust, the workers feel safe and secure. They feel that being part of the organisation; thus, such participation increases the chances of workers to be confident. Moreover, confidence leads to success.
When a leader trusts someone, it allows him to take risks. As mentioned above that I intend to make a security company, it means that there will be many operational positions, thus if I give the operational team the freedom of independent decision, it will ultimately benefit the company. Although I can assess that independent decision and if there is something wrong, I can politely explain it to them so in future there will be no chance of inconvenience.
 
I also need some other qualities to learn, and these qualities will help me to grow my business with much flexibility and easiness. 
 
Communicates well and listens intensively Seek first to understand, then to be understood. Stephen R. Covey. The ability to communicate clearly so that you can create understanding between yourself and others is perhaps the most critical leadership competency to possess.( (Spence, 2003)

 It is difficult to achieve effective decision-making and to solve a problem in an organisation without excellent communication. Furthermore, the purpose of communication is not just to share information, but more importantly, to share meaning. It is not of much value for a leader to have a vision or sense of direction if he or she cannot communicate the value or meaning of that vision to others and inspire them to buy into it. Therefore, an effective leader realises that in order for communication to be effective, it should be a two-way process between the leader and the followers, or, said in another way, between the sender and receiver. Effective communication is a match between the message intended, and the message heard.


Conclusion:
A leader's responsibility to the company is to make sure that there are trained team members who can successfully deal with all of some problems, this does not always or necessarily have to be provided by top management.
As in business, a leader may not be available to respond to all kind of emergencies, and especially in the security industry, it is a 24/7 job, anything can happen at any time. Thus, If I have good relations with staff, and empower them to take a decision at the time of need, they will feel secure to take necessary steps at the time of need. The more I indulge the staff in the matters of the company, the more effective will be compony.
They will not leave the matters to me; thus; as a result, I will have enough time to deal with new prospectus clients and avail new projects to grow the business.
Influencing others is not a born gift; anyone can have a good impact on their co-workers and followers if they are willing to achieve their goal, and have a conviction and courage to take big steps.
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