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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


Further to qualifying as a social worker and working under the Social Services and Well-being (Wales) Act 2014 (SSWB(W)A 2014). I have continued to develop both professionally and personally and will be using Kolb’s (1984) reflective model to critically reflect upon this. 

Critical reflection allows the opportunity to do more than learning about process; considering the use of self and the structure of power within one’s environment (Fook, 2002). Understanding the importance of this has helped me to consider how my practice has changed over this last year and I have identified that my greatest growth has be in relation to being aware of my professional expertise in a multi-disciplinary team, being able to correctly identify the rights of individuals and the legal frameworks that are to be followed. 

Kolb (1984) provides a model of reflection that considers learning about one’s practice via ‘concrete experiences’, reflection and ‘abstract conceptualisation’ followed by ‘active experimentation’ (p.27, Maclean, 2010). In terms of my role, working within a Hospital Social Work Team, I will consider the above process to reflectively observe my own practice, to identify how better practice can be achieved.
 
In terms of applying analysis in assessment to inform interventions, my experience has been that I have developed my ability to evaluate the risk factors to individuals when planning safer discharges from hospital, whilst gathering information from other professionals involved in their care. 
Upon reflection I realise that I have become more confident in discussing short term plans with individuals and their families, in a person-centred way, being able to avoid the medical jargon that is surrounding them daily. 
I am aware that there is a significant hierarchy of power within hospital settings (Heath, 2018), and have used this research to further conceptualise my practice by using the Exchange Model (Smale et al, 2000) in an attempt to readdress the power imbalance, reinforcing the patient as the expert in their own life. 
Upon examination of my own practice in relation to this research, I have learned that I need to further develop this confidence and aim to achieve this by completing further research into evidence-based practice and gaining feedback via observations and peer feedback. 

My experience of working collaboratively with people in need of care and support, has also improved, by considering the use of power and individual needs via consideration and consideration of the Code of Practice to update my knowledge and uphold public trust (Social Care Wales, 2017). However, I have identified during supervision with my manager that I need to better this practice of identifying people’s well-being outcomes (SSWB(W)A 2014) in addition to collaborating with carers and other professionals, particularly with service users who are presenting with mental ill-health. Seedhouse (1998) claims that ‘working with uncertainty is at the heart of health care’ and I have observed this to be the case, particularly within Psychiatric interventions. This has highlighted that I need to broaden my knowledge of specific mental health disorders, and their treatments in order to better work in partnership and collaboration with service users (SSWB(W)A 2014), in order to arrive at better support systems upon discharge.
Using Kolb’s (1984) steps of conceptualisation, this will be achieved by retaining allocations of service users who are detained under the Mental Health Act, following their journey through the assessment and treatment period, observing the practice of the specialist Mental Health Nurses and Psychiatrists, in addition to attending training on managing Mental Health risks. This will hopefully allow me to be able to apply what I have observed what I have observed when working in similar scenarios in future. 

Through discussions in supervision, I have reflected on how my ability to manage risks within short term care planning has improved during my first year in practice and how my professional judgement in complex situations has improved. I have grown in confidence in acknowledging that I cannot remove risks but am better at mitigating them as far as possible, particularly when working with service user who have particularly complex health needs.
I have however addressed via supervision that I need to improve my ability to demonstrate accountability in practice in my assessments, being able to document and justify my defensible practice with greater depth in my writing. This will be achieved via feedback from managers who authorise assessments, supervision, and case audit feedback, in order to critically examine not only the professional judgements that are being made, but the justification of this practice. By accessing training in relation to risk management writing and creative writing for Social Workers, I will be able to consider the conceptualisation aspect of Kolb’s cycle in linking this learned theory to practice, to improve my future interventions and professional development. 

Whilst working towards the above learning outcomes, I will be in Kolb’s (1984) ‘active experimentation’ phase, allowing me to evaluate aspects of my practice that has developed thus far, whilst informing my future practice. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


Whilst reflecting on my development following completion of the programme, I will use Borton’s (1970) model of reflection. This model demonstrates the process of development and reflection as a ‘continuous flow’ (Borton, 1970, cited in Jasper, M. (2003) p.3), with no beginning or end, which is important to maintain my obligation to the Code of Practice to maintain up to date knowledge and be open and honest in my practice (Social Care Wales, 2017).

Borton (1970) considers that spending time to ‘untangle the chaos’ of decisions made allows us time to interpret our actions and unearth the values that may have influenced our decision making in order to learn and move forward as a consciously reflective practitioner. I have used the three questions in this model, “What?, So what?, Now what?” in discussions with my supervisor and mentor to practice reflectively and evaluate more concisely, due to its simplistic approach. 

In terms of applying analysis in assessment to inform interventions, it was my intention to develop my ability to use evidence-based research and gather feedback on my practice. Using Borton’s (1970) “What?”, I have discussed in supervision and mentor sessions that I have achieved this by being more specific in my written assessments about the voice of the individual when identifying and managing risks. I have established more confidence in seeking peer feedback in conducting joint visits to individuals to observe their practice. “So what?” (Borton, 1970) I feel that this awareness of how to analyse and assess, being more aware of the importance of placing individuals at the centre of their care planning has strengthened my ability as a hospital based social worker to achieve better outcomes for individuals, rather than them feeling that they are on a ‘conveyor belt of care’. “Now what?” (Borton, 1970), although I have been able to access training in relation to Risk Management in Domestic Violence and Hoarding in recent months, I have discussed in Supervision the importance of continuing to explore research and future training to maintain my awareness to inform my future practice and professional judgements. It is also during consideration of how I justify my practice that I feel that I have best developed my emotional resilience, being more confident in my decision making, and learning to accept the things that I cannot change. 

Considering working collaboratively with people in need of care and support, I have identified through feedback from managers that I have improved my ability to identify more personalised well-being outcomes for individuals, promoting their independence and engaging them in collaborative working, bridging the gap between other professionals and advocates also (“What?” Borton, 1970). 
Feedback from service users and their carers, identified that what mattered to them was that I spent the time to listen to them, and was open, honest, and approachable. “So what?” (Borton, 1970) This feedback reiterated the importance of sitting with someone in a hospital to ask them their view, including their carers who may no longer be able to visit, or feel a part of the discharge planning. “Now what?” (Borton, 1970) This has highlighted the importance of remaining ‘human’ in this setting, acknowledging my emotions, but recognising how to manage them, as opposed to being robotic in my approach, and continuing this in my practice. 

In terms of application of professional judgement, “What” (Borton, 1970) has been identified via supervision discussions is that my increased involvement in case work regarding Mental Health matters has heightened my ability to navigate more complex situations and be more positively risk aware in my professional judgements and contributions to multi-disciplinary discussions. “So what?” (Borton, 1970) This has given me confidence in approaching mental health work, that I believe is leading to me representing others better. “Now what?” (Borton, 1970) I have since identified a new learning outcome, to broaden my communication skills specifically with those who require the use of sign language, as this appears to be significantly overlooked in emergency care at present. I will also continue to seek training on creative writing for assessments as considered in Task 1a, however this has not yet been available. 

Upon reflection, and the context of “Now what?” (Borton, 1970) that I have strengthened by belief of the need for continued critical reflection in practice in the rest of my professional development to become the “well-informed, rationale social worker that the public deserve (Brown and Rutter, 2006)”. 
I believe I have largely achieved what I had hoped to in the last year, but I have identified the need to continue considering evidence-based practice and formal training opportunities as mentioned above, with a particular interest to extend my risk management approaches. 
It is my aspiration that I develop an ability to better use research in practice by joining a research in practice group and continue to develop my emotional resilience with consideration for further training. By improving this I hope that I continue to strive to not let people’s voices get lost.
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