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1. [bookmark: _Toc89956528]Research proposal title
Investigating the different roles and responsibilities of different types of legislation within the construction industry.
2. [bookmark: _Toc89956529]Abstract
This research will assess the different roles and responsibilities of different types of legislation within the construction industry.
3. [bookmark: _Toc89956530]Introduction and background
[bookmark: _Toc89956531]The research findings will be used to further understand the tendering process and the responsibilities of individuals and companies at each stage of the tendering process. 
The research findings will be beneficial for all parties involved in the tendering process to further understand the cause and effect of each of the legislations being researched.
While companies tend to have an understanding of said legislations, little research has been conducted to ensure companies are aware of the negative impacts of not following such legislations and the repercussions of not doing so.
This research aims to identify these issues to further inform companies of their roles and responsibilities within the tendering process of the construction industry.
4. Aims and objectives
The aim of the research is to understand the different roles and responsibilities of some of the main legislations within the construction industry and the impact they have on the tendering process and to identify what happens during the tendering stage if a company doesn’t comply.
5. [bookmark: _Toc89956532]Literature Review
The Construction (design and management) Regulations 2015.
The CDM Regulations were announced in 1994 and updated in 2007. These regulations are in place to ensure that there are minimal health and safety issues/risks during a project to reduce the risk of harm to all parties involved in the construction process and who use and maintain the building.
When there are numerous amounts of contractors involved in the project. The regulations state that the client is to instruct the principal designer/contractor to set up a health and safety file which the client will receive at the end of the project and will be passed onto other contractors who carry out further works to provide the required information to carry out and most importantly plan the works safely.
Below I am going to list the different people involved and their role within the project.
The Client – organisations or individuals for whom a construction project is carried out. Their role is to make suitable provisions for the contact administrator to allocate of time and resources is adequate. They are also there to make sure: 
1. The relevant information is made available for the contact administrator to carry out his roles.
2. To make sure the principal contractor and designers carry out their roles accurately.
(HSE, 2021)
Contract Administrator – “Contract administrators are appointed by the client, but when certifying or giving an assessment or decision, they should act honestly and reasonably and their decisions are open to challenge via the dispute resolution procedure unless the contract makes their decisions final and conclusive.” Examples of these would be Cooke&Arkwright & Avison Young. The contract administrators are also there to make sure:
1. Inviting and processing tenders.
2. Preparing contract documents for execution.
3. Administrating change control procedures.
4. Seeking instructions from the client in relation to the contract.
5. Issuing instructions such as variations, or relating to prime cost sums or making good defects.
6. Issuing completion certificate
Principal Contractors - appointed by the client where more than one client is involved to coordinate the construction phase of a project. Their role in the construction phase is to manage and monitor and coordinate health and safety by:
1. Liaise with client, contract administrator and principal designer.
2. Prepare the C.P.P construction phase plan.
3. Organise and cooperate between contractors and coordinate their work.
4. Ensure everyone on site is correctly inducted.
5. Prevent unauthorised access.
6.  To consult and engage with the workers to secure health and safety.
(HSE,2021)
Contractors – Carry out the actual construction by:
1. Planning, managing, and monitoring work on site in a safe manner.
2. Controlling any risks to health and safety. 
3. Coordinate their activities with others in the project team.
4. Comply with instructions given to them by the principal contractor.
(HSE,2021)
Principal Designer – appointed by the client within the projects which has multiple contractors. Their role is to:
1. Plan, manage, monitor, and coordinate health and safety in the pre-construction phase of a project.
(HSE,2021)
Designer – Prepare or modify designs for a building, product, or system relating to construction work. Their role is important as they are for:
1. The design, modifications to eliminate, reduce or control risk should they arise during the construction phase.
2. The successful completion of the project and the use of the building and maintenance periods.
3. Deliver information to other members of the project learn to help them achieve their duties.
(HSE,2021)
Workers – are operatives who work under the control of contractors on a construction site. They must:
1. To be informed about matters which affect their health, safety and welfare.
2. To take responsibility to their own health and safety and others who may be affected because of their actions.
3. Report issues if they arise that may affect them or others.
(HSE,2021)
[bookmark: _Toc55371214]Health and Safety at work Act 1974 
The health and safety act 1974 are the primary legislation which overlooks all health and safety of the workplace. Health and Safety Regulation requires:
1. Correct training to staff to ensure health and safety is followed.
2. A safe working environment, property and operations are conducted in a safe manor.
3. Welfare facilities meet everyone’s standards and is made available on site.
4. Instruction and supervision to be always provided.
The HSWA will provide vital information on how to keep your workplace in a safe order to reduce risks of slips, trips, and general accidents on site.
Personal Protective Equipment (PPE) at work 1992
PPE is used to protect you from health or safety risks at work, it is employers’ responsibility to provide all PPE required to carry out the project safely, but it is also the employee’s responsibility to ensure that they wear it correctly. The regulation also states that the PPE is to be assessed before use, maintained, and stored properly.
[bookmark: _Toc55371215]The Work at Height Regulation 2005.
This Regulation is placed to ensure that all employers and employees who have any involvement with working at height does so in the correct and safe manor to prevent death and injury.
6. [bookmark: _Toc89956533]Methodology 
This research proposal will take into consideration the impact of the roles and responsibilities of different legislations within the tendering process. This will be achieved by using exploratory research through inductive reasoning. Exploratory research is a research question that’s used to gain a greater understanding, it does not require a conclusion or answer to the question however, further research is required. 
7. [bookmark: _Toc89956534]Data Analysis
Within this research proposal I will be using Microsoft Excel to analyse the different responses from the completed questionnaires to present the findings of what happens when the legislations are not followed appropriately. 
8. [bookmark: _Toc89956535]Consent / Access / Ethical considerations
Upon conducting the research explained above, all participants will be required to give informed consent before conducting the questionnaire, which allows the individual to participate having been given all relevant information regarding the topics covered and what is required by them. Prior to the questionnaire being distributed, ethical consent will be approved by the University.
All data will be stored on a password protected file to cover all confidentiality of each participant. As well as this, no names will be used for any participants so that answers cannot be related to an individual once submitted. All results presented will therefore be presented with no personal data associated with any response to always maintain confidentiality.
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