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Scenario 2
   In my view as a student, I think both the employer and the employee are right and this are my reasons.
In an employee’s opinion/view: In a week an employee is expected to producer/ provide a timesheet of atleast 48 hours of work, from the question we do not know why she turns up late, this could include ethnic background or religion for exam( Every morning in my tradition does not allow me to get up from bed earlier than 9am ), Or it could be that she stays in another city and she needs to take atleast a 2 buses and 15mins walk to get there, Or it could just be that as a lady she’s passing true alot and do not feel comfortable speaking about it to her employer. As her employer you are supposed to know the main reason of her lateness and try as much as possible to give her a helping hand by either finding a transport solution or increasing her financial status at that point, she can`t find no excuses.
In the employer’s opinion/view 
 The environment of the workplace is having different types of races and gender, A place of work were Ethnicity and Diversity do not matter. However, she cultivated the habit of always turning up late for important departmental meetings and was warned about it in several occasions. But then instead of her finding a better solution or trying to keep up with time by either showing up occasionally early to show some improvements she made it worst not only by observed conduct but by also having a persistent attitude towards meetings. For that reason, she got demoted to a lower rank as the employer he took the best decision that he felt was necessary. Am sure the employer must have tried to help her by asking her questions or trying to find out the reasons for her lateness and no excuse was good enough. No employer will like to keep on spending money/paying any employees who do not apricate or like the job not even a normal staff would want to do that. The employers mind definitely wasn’t thinking about any kind of discrimination am pretty sure he was thinking about the financial situation of the company or the critical condition of his staff. If it was a discrimination issue or problem I believe he would have either fired her (staff) or told her never to come back. As a staff u have an obligation to be at work early so that business and financial situations can improve employers give employees timesheet limit mind u they already considered  your free time, some employers even pay for your break times so as to give u a better financial situation or good home income, And help pay for your holidays.
 As a student I believe that they are both right because they both have their own personal opinions but for me the employer is more 



