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[bookmark: _Toc130322614]1. Introduction
A project management plan has been regarded as an essential part of the project and it ensures the success of the project. Without a proper project plan, it is difficult for the business to complete and achieve all the goods on time and deliver all the business objectives successfully. Most significantly failed and unplanned projects can be severely damageable for the organisations and companies as they can be a waste of money, time and resources for the organisation that can bring severe financial losses to the company. Therefore the study has focused on developing a project plan for a new business. In this report, a project management plan for the new business Muddy Paws would be provided where the scope of the project and work breakdown structure of the project along with an analysis of stakeholders, resources and potential risks would be demonstrated. 
[bookmark: _ac60mee768j8][bookmark: _Toc130322615]2. Project description
Muddy Paws (MP) has been identified as a dog grooming business. The business is associated with providing various grooming necessities and improving dog health and appearance. The inclusive services provided by the business can be regarded as fur cutting bathing nail trimming dying services and many others. The business has also been offering monthly packages and other discounts and facilities for loyal customers. Along with the dog grooming service the business also takes care of dog health for which the business sells products related to dog health and also has services such as a diet for dogs, coat care and grooming tip products. The business has been serving all breeds of dogs and in future, the business has aimed to broaden its service admin and create a service and product segment for cat grooming and health services as well.  The business has aimed to provide better services to dog owners and promote the well-being and good care of dogs in the local area. The business aims in educating dog owners on taking proper care of their pets. 
[bookmark: _5p23gixprnjk][bookmark: _Toc130322616]3. The scope
The project mainly focused on evaluating a suitable location for the business.  The UK pet grooming market has been estimated with a valuation of nearly 524.4 million in 2022 and it has also been estimated that the industry would experience 5.7% growth each year between the period of 2022 to 2032. It has been estimated that the sales in the grooming market in the UK will reach nearly 913.8 million pounds by 2032. The UK page grooming market has contributed to nearly 20% of the Global pet care market (Hirakata et al. 2022). Analysing the greater Emphasis on pet humanization all across the globe, especially in the UK and the attention towards adopting organic pet care products pet grooming services and products have a greater demand in the UK as well as in the Global market. In recent years the usage and sales of organic faith grooming products such as conditioners and shampoo among pet parents have significantly, especially among millennials. It has been also observed that the growing E-Commerce platforms within the UK have been increasing the demand for grooming products for pets in the market. Therefore it can be stated that the new business of grooming services for dogs would be successful. 
[bookmark: _k0c1rudolk5][bookmark: _Toc130322617]4. Work breakdown structure
Work breakdown structure (WBS) has been regarded as an essential project management tool that has been utilised by project managers widely. It has been helping the project management room providing a step-by-step approach for completing large projects and also enabling the projects in analysing several moving pieces. Work breakdown structure enables the project activities to break down into smaller components or activities and helps in integrating scope deliverance and cost into a single tool (Jati and Latief, 2020). The work breakdown structure has been regarded to be an essential tool for this project as well as this has helped the project in analysing the smaller activities and completing the project in a systematic manner. 
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Figure 1: Work breakdown structure of the project plan 
(Source: Developed by Author)
Analysing the work breakdown structure of the project plan for evaluation of the accurate location for the new business idea of Muddy Paws it has been assessed that all the activities of the project have been divided into four phases of the project management plan. These four phases have been identified as project initiation, project execution, project monitoring and project closure. The overall project activities have been distributed into 9 major activities or tasks (Maulana and Latief, 2020).
[bookmark: _4bjlejp99tni][bookmark: _Toc130322618]5. Quad Chart
	Muddy Paws

	Product
The company has been providing grooming services, especially for dogs such as fur cutting bathing nail trimming dying services and many others
It has also been selling dog grooming products and products and services related to dog health
Purpose
The main purpose of this business is to provide quality service to the customers that can significantly promote the good care and well-being of the dogs in the subject area. Through the business, the owners have taken the objective to educate the dog owners on how to properly take care of their pets and ensure healthy and long-lived dogs. 
	Key customer 
As the company or business has been mainly focusing on grooming and the health of dogs therefore the main customers of these businesses are dog owners.
Key partners
The key partners of the business are grooming staff veterinarian manufacturing companies of dog health and grooming products and delivery partners. 
The grooming staff provide all types of grooming services to the dogs. 
The veterinary provides all types of health-related services to the dogs. 
The manufacturing companies provide health and grooming-related products for the dogs which the company or business would be selling. 
The delivery partner helps with the grooming and health products for the dogs to deliver to their owners. 

	Capabilities
The company has an official website and delivery partner. Utilising the official website the customers can purchase grooming and health products for their own dog remotely and the delivery partner of the business ensures delivery of the purchased product by the customers without any hazards.
The business provides High-Quality Services, especially grooming and health-related services to dogs. 
The business provides valuable information on pet caring to the customers through which they can take better care of their pets. 
Differentiators, 
There is not many pets care business that also has the facility of veterinary doctors. As the company collects the product directly from the manufacturing products therefore the prices of the products are much cheaper in comparison to other local stores. The business has designed loyalty programs for the customers We should enable the dog owners to get discounts on dog grooming. 
	The desired outcome
The main objective of this project is to evaluate or identify an area with a higher volume of dog owners. In such an area there would be a great demand for these businesses and the business should be able to offer all their services. At first, the business would be focusing on selling and promoting dog accessories and products especially related to grooming and Health Services. After developing a subsequent larger client base then the business would be focusing on growing its business from only dogs to other pets as well. 


Table 1: Quad Chart of the project 
(Source: Yu et al. 2021 )
[bookmark: _gkvzkmfiyxto][bookmark: _Toc130322619]6. Gantt Chart
A Gantt chart has been regarded as an essential project management tool that has been helping project managers in planning, scheduling and monitoring projects effectively. The project manager has been utilising the Gantt chart for improving their planning and schedule during a project which also helps in working in proper collaboration while working remotely and is also essential for task delegation and resource allocation during the project. A Gantt chart represents all the activities and information associated with the project in a visual format with the help of horizontal bar graphs. It helps the project manager in assessing the time span of the project and also helps them in determining the required resources and planning the project activities or tasks in a systematic manner through which the manager would be completing all the tasks within the deadline (Nafianto et al. 2019). This chart is also helpful for the managers to effectively manage the dependencies of the project in between the tasks. 
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Figure 2: Gantt Chart of the project plan 
(Source: Developed by Author)
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Figure 3: Project timeline 
(Source: Developed by Author)
Analysing The Gantt chart and project timeline it has been concluded that for completing the whole project 39 days have been spent. From the above figures it has been observed that the project plan was started on the 2nd of January 2023 and finished on the 23rd of February 2023. The project initiation face was completed in 10 days and the most time-taken phase of this project has been identified as project execution which takes nearly 19 days to complete. The project monitoring and project closure phases have taken 8 days and 4 days respectively to be completed (Tembo et al. 2021). 
[bookmark: _gjl947z3kig5][bookmark: _Toc130322620]7. Stakeholders' involvement
The key stakeholders of the company are the dog owners. The dog owners in the area would be benefited from the new business as they can get the required pet grooming and health-related services. Whereas pet owners are the major stakeholders of the company as they are the main source of revenue generation in the business (Roxas et al. 2020). The dog owners in the area are the most significant stakeholders of the business and have high interest and power in the business as well. Another major segment of stakeholders has been identified as the groomers seeking employment and veterinary doctors. The pet groomers and veterinary doctors are also significant stakeholders of these businesses as without them the business would not be able to provide High-Quality Services to its customers that would indirectly be inflicted within sales and revenues of the business. But their source of income is this business therefore, even though groomers and veterinary doctors have a greater interest in the business but have lower power. On the other hand, the suppliers are mainly responsible to supply the products for grooming services and manufacturing companies provide the health and grooming-related products to the business (Abid et al. 2020). These suppliers and companies have lower interest in the business as they can find new pet care businesses to offer their products but also have higher power as without their products the business would not be able to provide satisfactory services to its customers. 
[bookmark: _5cb4px5y8uwx][bookmark: _Toc130322621]8. Allocation of resources
The major resources of this business can be categorised into three forms that are financial resources human resources and product resources. The financial resources can be regarded as the capital for the business that is needed by the company while starting the business. The business needs to identify shareholders and individuals who can invest in the company. In simple words for financial resources the business need to evaluate potential investors. The human resources of the business are majorly the employees working at the front desk, groomers and veterinary doctors. Business owners need to post advertisements recording vacancies for the posts and recruit potential candidates for the described roles (Ramchandran et al. 2019). The product resources are mainly grooming service-related products and health and grooming products for dogs. For getting these resources the company need to collaborate with suppliers and manufacturing companies.
[bookmark: _guz531xcl5ww][bookmark: _Toc130322622]9. Risk Analysis
	Risk 
	Impact on risk
	Level of risk

	Employee Hazards
	There is a greater risk for the workers working in the pet care facility as some dogs can become violent which can be dangerous for the employees. Even the grooming products can also be a potential threat to the groomers if the employee or groomer is allergic to any specific chemical or ingredient present in the grooming products.
	High

	Pet Safety Risks
	animals have been regarded to be highly unpredictable and therefore, several scenarios can occur while controlling the animal and, in such cases, the animals can also get hurt while getting pet care. In some situations such as accidentally cutting any part of the dog with the Clippers during the grooming service or the dogs can eat any poisonous chemical or material during the grooming due to which the dogs can become severely sick. 
	High

	Risks to Pet Owners 
	Even pet owners can also be exposed to some hazards that can sustain an injury on the property of the business as well. This has been identified to be easier to mitigate in comparison to other rays but it can become a greater liability for the business owners, especially in cases of human customers. 
	Low

	Cyber Security Risks
	The company has an official website for managing its business operations and also has options for online payments for products and services. Therefore there is a race course Alwar attack which can expose the financial details of the customers. Even small businesses nowadays have experienced devastating and intrusive cyber-attacks.
	Medium


Table 2: Risk analysis 
(Source: Biscaynerisk.com, 2022)
[bookmark: _3hpp1rknma1h][bookmark: _Toc130322623]10. Conclusion
Therefore from the above discussion it can be concluded that Muddy Paws (MP) has been identified as a dog grooming business. The project mainly focused on evaluating a suitable location for the business. Analysing the greater Emphasis on pet humanization all across the globe, especially in the UK and the attention towards adopting organic pet care products, it has been assessed that the new business of grooming services for dogs would be successful. Work breakdown structure (WBS) has been regarded as an essential project management tool that has been utilised by project managers widely. Analysing the work breakdown structure of the project plan for evaluation of the accurate location for the new business idea of Muddy Paws it has been assessed that all the activities of the project have been divided into four phases of the project management plan. A Gantt chart has been regarded as an essential project management tool that has been helping project managers in planning, scheduling and monitoring projects effectively. Analysing The Gantt chart and project timeline it has been concluded that for completing the whole project 39 days have been spent. The key stakeholders of the company are the dog owners, staff, groomers, veterinary doctors and suppliers and manufacturing companies. The major risks of the business are employee hazards, pet safety risks, risks to pet owners, and cyber security risks. 
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