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Academic Interview

In this academic interview I will use Kolb’s reflective writing to reflect my feelings and understanding of EasyJet Plc Culture.
First stage of Kolb’s reflective writing is Concrete Experience (Feelings). The academic interview was all about I wrote on my report. I felt confident to answer all the questions giving me by my teacher.
First question was all about the EasyJet as a company. My answer was about the company’s importance in the European airline industry and how many serves and routes do the EasyJet company nowadays.

Second stage is a Reflective Observation (Watching). Next question was about the Culture and Structure of the organisation. The workplace culture of EasyJet company is that the company believe there is no need unnecessary levels of strict management and anyone with a positive mind is welcome in the organisation. EasyJet provide very good approach to their team and from which all the company’s workers can benefit. Teamwork is important for the company for a successful business. My reflective observation was about how my answer was created in a write way and the organisational culture of EasyJet is made about teamwork for successful business.
 The type of structure which the company use is Centralised structure. In this type of structure, a leader or a small group of people makes all decisions. Also, the company is customer oriented. EasyJet’s strategy is cost Leadership which the company relies on the most, because prices are what customers expect from the organisation. To achieve this strong structure EasyJet needs to make major changes in the way operates.

The third stage of Kolb’s reflective cycle is Converting, Thing and Do. The next question was about the tools I used in my report. All the tools I used are for External Environmental analysis Pestel and Porter’s Five forces. The module I used was Cultural WEB model which has six key elements. Stories of the company, symbols, rituals and routines, organisational structure, control system and power structure. This is what I did in my question about what type of tools I used in my report for Workplace culture its impact on organisational efficiently.

The last stage of Kolb’s reflective writing is about Active Experimentation (doing).
In the last question I explained one of my recommendations to EasyJet Plc and it was about the Logo. In my opinion people are also attracted by the appearance of the aircraft not only by prices. The Logo is the image of the company. EasyJet can work more about its Logo like make it more attractive and “eye catching”.
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