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This module aims to explore the most effective ways to motivate staff. Motivation is very important to enhance the employee performance of business organizations. Every business organization should know how to motivate their employee effectively. In this module, four effective ways will be discussed. Firstly, allowing staff to participate in decision-making will be discussed. Secondly, the method of motivating by observing staff will be explained. And then the importance of listening to the staff's problem and finally motivating by giving feedback will be explored. It is expected that this module will be very helpful to motivate the employees. 

[bookmark: _Toc108038395]Different Ways to Motivate Staff
Motivating staff is a complex task. Many factors need to be considered. Staff are the heart of a business organization. The success and failure of a business largely depend on the performance of staff. Researchers have found that employee motivation largely depends on the employee performance of business organizations. And to boost the performance of the employees, business organizations need to motivate employees. For this reason, employee or staff motivation is very important for business organizations. There are several ways to motivate the staff. These are described below. 
[bookmark: _Toc108038396]Allowing Staff to Participate In Decision Making: 
Motivation is the art of persuasion. According to Christ Ham, those companies who allow their employee to participate in decision-making, become motivated and more productive. The research was carried out in healthcare service organizations and found positive effects of employee ownership on employee performance. There are several reasons behind this motivation. Firstly, this type of participation gives the staff to share and implement their thoughts, views and opinions. Thus they become happy and can think as a part of the organization (Henderson et al, 2013). Secondly, it helps to improve the relationship between employees and managers. Thirdly, staffs become more responsible to do their tasks. They think their decisions are important for business organizations. Thus they invest more in themselves and perform better. Thus participation in decision-making is considered one of the most effective motivator factors. 
[bookmark: _Toc108038397]Observing People and Asking What Motivate Them
It is another effective way to motivate staff. Chris Pearce has suggested a few steps to motivate staff. According to him, the manager should observe the staff and try to know from them what factors motivate them. By following these steps, a manager can easily motivate the staff. For example, firstly managers should know their staff. Different people respond to different motivational factors. The managers should know about the staff's expectations, recognition and advancement (Sturman & Ford, 2011). Secondly, the managers should match their staff by their skills. Not all the staffs are efficient to perform all types of tasks. Different men have different strengths. For this reason, the managers should delegate the tasks according to the staff's ability to perform the tasks. Thirdly, the managers should set clear goals for the staff. It helps the staff to set their personal goals. Fourthly, the managers should regularly measure the progress of the staff. The managers should meet the staff routinely, and track their signs of progress, liking, disliking, and problems. Fifthly, the managers should manage the staff's failure carefully. It is because that the staffs can lose their confidences. This will not be fruitful for the business. Sixthly, the managers should provide basic rewards, including regular pay, a good working environment, etc. Then they can think about the high level of rewards including achievements or opportunities for advancements (Bruce, 2003). The next level is involving staff in decision-making, and then the managers should reduce demotivation. And finally, the managers should refine their management skills. Thus the managers can motivate their staff. 
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Listening to staff is also considered a motivator factor for the employees within the organization. Every business organization had to persuade their employee to get good performance from the employees.  When an employee will be persuaded, he/she will work smartly and efficiently.  Researchers have found that only persuasive messages are not enough to motivate employees. The managers should actively listen to the employees. They should listen to the employees' concerns and issues properly. This will also help to customize their persuasion words. Thus better communication is developed between staff and managers. If the staffs truly understand that their organizations are concerned about their problems or opinions, they will become motivated (Forsyth, 2006). Besides, there are some destructive behaviours of the managers that lead to the development of poor communication. These destructive behaviours should be stopped. These kinds of behaviours include sharing little information, bad feedback; discouraging communication, callous to employees’ problems, etc. 
[bookmark: _Toc108038399]Sharing Positive Feedback 
Sharing positive feedback is tremendously effective to motivate the employees. Sharing feedback is considered one of the key job satisfaction factors. When employees perform great jobs, they should be provided with positive reviews and feedback. There are some benefits of it. Firstly, it will help to eliminate further mistakes. Secondly, positive feedback will contribute to increasing their confidence (Tuurnas, 2021). And finally, they will become motivated. Even if any staff fail to perform a certain task, the managers should not punish or scold first. This will cause them to lose their confidence. Rather they should provide proper guiltiness and necessary directions to perform better. These efforts will motivate the employee to do better. 



[bookmark: _Toc108038400]Conclusion and recommendation
 This module aims to explore various methods of motivating staff. Here four types of effective motivation ways have been concluded. Firstly, the managers can motivate employees by allowing staff to make involved in decision-making. Managers can also motivate the staff by listening to their concerns and following the above suggested ten steps. And finally, the managers can motivate their staff by giving positive feedback. 
This research suggests that the managers should involve the staff in the decision-making. They should listen to the staff's problems and also provide necessary directions and guidelines. Besides, the managers should provide positive feedback to the staff. These efforts are scientifically proved in motiving staffs. 
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