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“FEASIBILITY PLAN FOR AN INTERNATIONAL MEETING”


"EMBRACING NEURODIVERSITY IN HOSPITALITY: PATHWAYS TO INCLUSION". 
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Comments

- You wish to target hospitality manage
staff,job seekers, and advocates (Hospilality
& Catering News, 2024)

- Increasing workplace inclusiveness
wareness Is needed.

- One in seven UK residents are neurodverse,
creating several work opportuniies (Harvard
Medical School, 2023).

- Businesses perform 35% beter vith diverse
teams (Frost, 202

- Hospitalty organisations are considering
hiring diverse candidates (Glion Institute of
Higher Education, 2024).

- Our event offers business tips on hiring
neurodiverse persons (Hosco, 2022).

- Field experts will provide clear, valuable
information.

~This event meets the rowing requirement for
systematic hospitaty inclusion (Deloite,
2018).
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- Hospitalty conferences rarely d

Competition & | newroaversiy
Unique Selling | ot taimg oaars nes 205

- Our events are sensory-iendy, uilke olher HR (]
conterences (Mapl O, 2024)

- Workshops wil address business-specifc hiring
issues (Health Assured, 2022).

- Recrutment booths connect job seekers with
employ:

- Our panel talks wil feature famous brand case
studies (Deloitte, 2018).

- Partnerships with neurodiversity groups boost
credibiy (Frost, 2022).

5

> - The event bridges policy discussions and
implementation (Gilon Institute of Higher
Education,
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Venue & Format

- Manchester is a huge city with many hotels and a convention
centre (Hospitalty & Catering Nev

- The two-day event willinclude keynotes, panels, seminars,
and a job fai (Health Assured, 2022).

- There will be breakout areas for speciic instruction
~The plan will be sensory-friendly and quiet (Mapal OS, 2024)

Neurodiversity-friendly job seekers can meet recruiters
(Deloite, 2018)

- An accessible space has low ilumination and no entrance or
steps (Hosco, 202

- Keynote speakers will include industry leaders and
sibilty advocates (Gion Institute of Higher Education,
2026)

- Eventfime vill prevent scheduling issues with large
‘commercial events (Frost, 2022)
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Resource Requirements &
Logistics

- Projectors, mics, and hearing aid s

* o

- On-site accessibilty staff will assist neurodiversity
guests. Sorage . Logsic

*~

* oo

- There are quiet rooms and seating options

- Taught event planning and hosting

- You can hire a sign language translation

- Marketing tools for job seekers and employers
(Hospitalty Net, 202:

*o

talty & Catering Nevs,
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Comments Text

- Using Linkedin, Tuitter, and

- Partnerships
UkHospitalty.

Promotion

- Early bird ticket sales to speed up
Catering

- Collaboration vith neurodivers
groups {o increase awareness and

Trade periodicals and local news
coverage can boost exposure (Harvard
Medical School, 2023).

- View guest and event highiights videos.

- Pre-event webinars to build inter

- Mutichannel marketing plan to promote
the business (Health Assured, 2022).
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Financial Feasibility
(Costs & Revenue)

* o

- Costs include venue rental, speaking fees,
promotion, and accessibity modifications
(Frost, 2032).

~Ticket sales, donations, and exhibito fees.
jenerate revénue (Health Assured,

~Ticket prices vary.
- Big hotel brands may aid with funding.

- Abackup budget covers unanticipated costs
(Mapal OS, 2024).

~Tickets cost £150 and 300 guests are
expected (Hospitalty Net, 2024).

- Find your breakeven point vith many
funding sources (Deloite, 2018).
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Risk Analysis &
Mitigation
- Aggressive eary marketing recices lon
participation risk (Health Assured, 2022).

Risk Analysis

* oo

-Reacling out o more sponsors helps migats the
s (Hospitalty & Catering News

*o

s, wihich can be repaired by
careful location (Glion Insfitute of Higher Education,

- Planning to monitor finances can prevent going
over budget (Mapal O, 2024).
RskCommurication
*Risk Speakers may cancel, although replacement Lo
key speakers are amanged (Deloite, 2018).

“Risk: Find other conferences to avoid conflicting
dates (Frost, 2022).

- Technicalissues are risky, while IT support and
backup equipment are safe (Hospitality Net, 202

- Fullrisk management ensure:
operations.
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- Aviability analysis confimms the event is necessary
and important.

- The venue and format vil help professionals and job
seekers (Frost, 2022).

- Financialforecasts indicate long-term funding.

- Marketing and markefing plar nise event

Conclusion & | atendence oeoite, 201s)

Next Steps - Rikmanagement sttegies make operaions

~Finalise sponsorships, book space, and market (Gion

Insttute of Higher Education, 2024).

- The event makes hospialty more incusive. l

- For long-{erm results, stakeholders should
collaborate.
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Introduction

- The event fitle "Embracing
Neurodiversity in Hospita
toInclusion

Pathays d

- Determine if a MICE event on
in hospitaliy is doable

SENSOR
- Neurodiversiy includes autism, ADHD, ERIEND]

and dy
- Diverse staff benefis hospitalty firms

- Peaple can study, net
jobs during the event

work, and find
- Afeasibilty study considers market
demand, company, finances and risk.

- This event alig
and inclusion strategies.

moder diversity

- Demonstrate the value of a hospitalty-
focused neurodiversity event (Health
Assured, 2022).
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Event Background

- About 15% of persons are neurodivergent.

- Hospitalty needs more inclusive hiring intiatives.

- Many HR professionals dorit know how o hire.
Gisabled and non-disabled persons

- This program provides focused talks and training fo
ose B Gap (Hospraiy et 3 9

Ieaders, inclusion advocates, and company
otmer wil 1k

- Neurodiverse companies’ successful cases will be
Shoun.

<The evert promales neurodiverse irng and
attendee safistacion.

iness may advance equalfy by addr
{(Deloitte, 2018). aualy by
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wiant to communicate neurodiverse hosptalt
praclises (Mapal OS, 2024).

“Goal Connect neurodiverse job searchers vith employ
organisations (Hosc

* Goal. Te:
fiendly candidates (Heallh As

“Goal: Make the gathering sensory-friendly for neurodiverse
attendees (Hospitalty &
neurodiverse teams (Deloitte, 2018)

- The purpose is to recommend effective functioning rue
changes.

“Goal: Review post-event
reguiations (Harvard Medical School,

on the new
023).
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