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Research on the government entrepreneurial policies and strategies of different countries
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[bookmark: _Toc512602378]Executive summary
The report mainly studied the different government entrepreneurial policies and strategies of five countries from different continents, which are China, America, Germany, Kenya and Mexico. Owing to different countries own different cultural backgrounds, they own different policies and strategies toward entrepreneurship. The results showed that countries may own some similar policies to encourage entrepreneurship though they own different cultural backgrounds. Thus, countries can learn from each other in promoting entrepreneurial activities of their own countries. 
[bookmark: _Toc512602379]Introduction 
After entering into 21th century, entrepreneurship has become the major motive power for economic development in global scope. From the development experience of each country, entrepreneurship plays an important role in increasing employment opportunities, creating new market, pushing forward technical innovation and increasing the percent conversion of technical achievements (Zhang, Tansuhaj and McCullough, 2009). The making and implementation of government entrepreneurial policies and strategies have become the important motivation of entrepreneurial activities of many countries. The functions mainly express in promote entrepreneurship, reduce entrepreneurial barriers, reduce entrepreneurial risks and improve entrepreneurial environment. In order to promote national entrepreneurship, different countries proposed various kinds of policies and strategies, which formed different outcomes (Roper, 2012). Under such background, it is necessary to study which kind of entrepreneurial policies and strategies are appropriate in different countries. Based on this, this report would make a critical review for the government entrepreneurial policies and strategies in 5 contrasting global locations, which are China, America, Germany, Kenya and Mexico. 
[bookmark: _Toc512602380]Government entrepreneurial policies and strategies in China
In this part, the author would review the government entrepreneurial policies and strategies in China, America, Germany, Kenya and Mexico, which own different cultural backgrounds. In the aspect of the government entrepreneurial policies and strategies of China, they can be summarized as follows: Chinese government proposed the strategic blueprint of mass entrepreneurship so as to promote economic development (Barringer & Ireland, 2012). In general, the entrepreneurial policies and strategies of Chinese government mainly experience four phases: first, it is between 1978 and 1987 which motivated the individual economy. In 1978, Chinese government proposed policies to allow the development of individual economy (Sexton, et al, 2002). Individual economy became the necessary supplement of national economy. Under such background, many individuals began to start up their enterprises. In order to support the entrepreneurial activities of individuals, Chinese government proposed policies to give preference for new enterprises in tax, loan and provide technical support (Zhou, Barnesand and Lu, 2010). During such period, Chinese government pushed forward policies to encourage technicians to start up their own enterprises. The pushing forward of entrepreneurial policies were beneficial to the conversion of technical achievements (Butler, 2006). Many Chinese enterprises in modern time were started up during such period. 
Second, it is between 1987 and 1992, which motivated the development of private economy. In 1987, Chinese government indicated the necessity for the development of private economy (Voudouris, Dimitratos & Salavou, 2011). This is because private economy played an important role in increasing employment rate and improving the life quality of Chinese people. In 1988, Chinese constitution added the content to protect the legal power and benefit of private enterprises (Welch, 2004). In such period, government policies began to allow private enterprises to enter into construction industry, catering industry and service industry. Private enterprises began to be protected by national laws. In 1988, Chinese government pushed forward Torch Plan, which focused on converting technical achievement into productivity using marketing function (Zahra, Korri & Yu, 2005). Such kind of conversion can be realized through starting up enterprises. Under the motivation of Torch Plan, many Chinese cities began to build high-tech industrial parks. Many small enterprises began to be started in these parks. 
Third, it is between 1992 and 2007. In 1992, Chinese government pushed forward the policies to implement the joint operation between collective ownership and individual ownership (Reuber & Fischer, 2011). From that time, China began to encourage the common development of collective ownership and individual ownership. In 1997, the report of the 15th National Congress of China indicated that non-public sectors of the economy was an important part of the market economy of socialism (Dimitratos & Plakoyiannaki, 2003). In this period, private economy became the important part of socialism, which increased significantly. In 1999, Chinese government pushed forward the law to standardize the procedure of starting up new ventures, which determines the legal behaviour to start up new ventures in law. In order to motivate common people to make entrepreneurship, Chinese government modified company law in 2005 and reduced the barrier and cost to make entrepreneurship (Barringer & Ireland, 2012). 
Fourth, it is the time since 2007, which advocates to use entrepreneurship to push forward employment. For the recent policies and strategies in promoting entrepreneurship in China, they mainly solve the following problems: No 1, it is to solve the difficulty of access problem of entrepreneurs. Since 1st, October 2016, entrepreneurs only need to apply for one certificate, which reduced the time for entrepreneurs to start up a company significantly. No 2, it is to help entrepreneurs to solve the financing difficulty. In 2017, Chinese government pushed forward the policy to reduce the financing cost of entrepreneurial enterprises. For instance, the policy demands commercial banks to provide credit extension service for small enterprises. Besides of that, the policy supports to set up entrepreneurial investment foundation for supporting the development of early entrepreneurial enterprises and provide tax preference for entrepreneurial enterprises (Zimmerer, & Scarborough, 2017). No 3, it is to deal with the high cost of entrepreneurial enterprises. On one hand, it is to reduce the burden of taxes. In 2017, Chinese government take several measures to reduce the tax burden of entrepreneurial enterprises. For instance, the policy enlarged the scope for entrepreneurial enterprises to enjoy tax preference and cancel many chargeable services of government. On the other hand, it is to reduce the labour cost and logistics cost of entrepreneurial enterprises. For the labour cost, Chinese government reduced the payment ratio of the insurance of entrepreneurial enterprises and provided tax preference for logistics cost of them (Mort, 2006). No 3, it is to solve the difficulty to leave their positions of technicians to make entrepreneurship. According to the entrepreneurial policy of China, it supports and encourages technicians to leave their work to make entrepreneurship and encourages them to participate into project cooperation. 
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For the entrepreneurial policies and strategies of America, they can be summarized as follows: first, it is to increase capital investment and push forward the development of entrepreneurial enterprises. American government plans to invest 2 billion dollars to push forward the development of new enterprises (Prashantham & Young, 2011). In which, 1 billion dollars would be used to set up Impact Investment Funds so as to motivate private departments to invest in emerging industries, such as clean energy and education. Other 1 billion would be used to set up Early-stage Innovation Funds to invest in entrepreneurial enterprises in early phase. Besides of that, American government called for Congress to set up more entrepreneurial capital to support the development of entrepreneurial enterprises (Oviatt, B., & McDougall, 2005). 
Second, it is to combine tutors and entrepreneurial education resources so as to help the growth of entrepreneurs. Such activity mainly includes five parts: provide training for entrepreneurial enterprises, the Department of Veterans Affairs set up two integrative incubators to provide entrepreneurial resources for veterans and encourage them to make entrepreneurship, American National Science Foundation invested 10 million dollars to provide entrepreneurial education for engineering universities, the Department of Energy builds a platform to support the entrepreneurial activities of students with the major of clean energy and the Department of Education provides solutions for the problems emerging in entrepreneurial students. 
Third, it is to reduce entrepreneurial barriers and increase the service ability of government for entrepreneurship. Improving the service ability of government can be realized through following four methods: No 1, Department of Homeland Security pushed forward the motivation plan for immigrant entrepreneurs. This is helpful to attract excellent entrepreneurial talents to enter into America to make entrepreneurship, which is further helpful to promote economic development and create more job opportunities (Onetti, et al, 2012). No 2, Department of Homeland Security can reduce the loan burden of entrepreneurs through income-based repayment plan and makes a high limit of 15 percent of income to pay for loans and the left debt would be eliminated after 25 years (Mathews and Zander, 2007). No 3, Small Business Administration provides channel support for the capital of entrepreneurial enterprises so as to increase the opportunity of small entrepreneurial enterprises to get financing. No 4, US Patent and Trademark Office reduces the check time for the patents applied by entrepreneurial enterprises and enhance the power to protect intellectual property of entrepreneurial enterprises (Zimmerer, & Scarborough, 2017). 
Fourth, it is to accelerate technology transfer and realize the breakthrough innovation of technology. American entrepreneurial policies demand the research institutes to accelerate the speed of the commercialization of technology and they should make full use of the research and development foundation of government (Jones, Coviello & Tang, 2011). American National Science Foundation sets up a special NSF Innovation Corps to push forward entrepreneurship. In specific, its function is to combine scientific research and enterprises so as to convert scientific results into market return (Mort, 2006). The Ministry of Commerce distributed i6 Green Plan to push forward regional innovation and invested 12 million dollars to encourage creative ideas, accelerate the commercialization of technology, promote the creation of employment opportunities. Fifth, it is to release market opportunities and push forward the development of medical, clean energy and education industry. In order to promote the entrepreneurship of medical, clean energy and education industry, American government not only obtain the ideas of public people in online platform and change the ideas into business plan, but also connect policy makers with entrepreneurs and investors. This is easier for entrepreneurs to identify market opportunities and obtain valuable feedbacks for their entrepreneurial activities.
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In the aspect of government entrepreneurial policies and strategies of Germany, they can be seen as follows: gather technical resources, enhance the ability of entrepreneurs, stimulate the vitality of entrepreneurship and develop entrepreneurial culture (Cieslik and Kaciak, 2009). First, it is to push forward the networking of innovation and the conversion of innovative achievements and gather various kinds of technical resources. The close relationship between scientific research and economic world is the traditional advantage of Germany (Zimmerer, & Scarborough, 2017). This makes stakeholders of entrepreneurial enterprises to cooperate with each other. New knowledge does not only produce in universities or R & D institutes, but also may be produced in enterprises. The new knowledge can also help enterprises and R & D institutes to achieve new results. In order to promote the conversion of , Germany government pushed policies to enhance the cooperation of basic R & D system and the innovative system of industries (Hansen, et al, 2011). In order to make people build the consciousness of using science to devote economic development and social innovation, Germany government pushed forward the motivation policies for the conversion of technical results and motivated R & D institutes to start up their own enterprises. Besides of that, Germany government also proposes policies to increase the cooperative potential between universities and economic society. Through pushing forward new financing measures, Germany government supports local universities to build cooperative ways with stakeholders. For instance, universities can cooperate with enterprises to make some technical innovation. In order to promote the application of technical results, Germany government pushed forward the plan of the verification of the potential of R & D results so as to eliminate the scope between scientific research and its application (Onetti, et al, 2012). This played an important role in promoting the commercialization of technical results of entrepreneurial enterprises in Germany (Ellis, 2011). 
Second, it is to increase the innovative ability of entrepreneurial enterprises. Owing to the flexibility of entrepreneurial enterprises, they are easier to produce creative results. However, owing to the limitation of poor financing ability, entrepreneurial enterprises own stronger desire to obtain capital support from public government. Under such background, the government demands national foundations to pay attention to supporting technical innovation of entrepreneurial enterprises. In order to realize such aim, Germany government builds a unified funding system to support the innovation and creation of small entrepreneurial enterprises. New technologies are open to new ventures and new ventures can participate into some special technical projects in Germany. Through providing such preferable policies, small entrepreneurial enterprises can own the opportunity to get touch with advanced key technology at first, which is further helpful for them to maintain survival and development (Brettel, Engelen and Heinemann, 2009). In order to increase the competitive advantage of entrepreneurial enterprises, Germany government pushed forward some policies to increase the competitive advantage of entrepreneurial enterprises in information management. The digitalization plan of the government is just to help entrepreneurial enterprises to apply information and communication technology, which is helpful for them to increase the utilization efficiency of raw materials (Hansen, et al, 2011). There are quantities of business opportunities in global market for entrepreneurial enterprises. However, owing to the limitation of small scale, entrepreneurial enterprises face great challenge in implementing multinational cooperation. Thus, Germany government sets up some special foundations to provide support for entrepreneurial enterprises to make global cooperation. In order to support the entrepreneurial activities in poor areas, Germany government also pushed forward special policies and plans to support entrepreneurial activities. The plan of Eastern creative ability is just a strategy to support the research of public industry in Germany. The research institutes own close relationship with small entrepreneurial enterprises and implement the R & D projects dominated by market demands (Timmons, J. & Spinelli, 2008). Such kind of project played an important role in increasing the technical ability and competitive advantage of entrepreneurial areas in Eastern Germany. Besides of the policies proposed by centre government of Germany, each state also pushed forward a series of policies to support entrepreneurial activities. 
Third, it is to build good political environment for entrepreneurial activities and stimulate the vitality of entrepreneurship. According to Germany government, one of its important task is to provide good political environment for entrepreneurship. Equal competitive environment, open market, enough financing opportunities and the effective protection for intellectual property are all foundations for promoting the vitality of entrepreneurship (Mariotti and Glackin, 2013). In order to realize such aim, Germany government mainly took following measures: No 1, it is to improve the financing environment for entrepreneurial activities. Germany governments pushed forward a series of policies to attract risk capital, which include provide subsidiary for entrepreneurial enterprises, provide financial support for researchers and college students, provide loan with low interest and extend the financing channels of entrepreneurial enterprises. No 2, it is to provide consulting service for entrepreneurial enterprises through constructing public platforms. Germany government sets up a unified information platform to provide help for entrepreneurial enterprises. All the policies, standards and procedures to support entrepreneurship would be publicized in the platform. Besides of that, Germany government also sets up a comprehensive service system to provide consulting service for entrepreneurial enterprises (Onetti, et al, 2012). No 3, it is to simplify audit process of entrepreneurial enterprises and reduce burden for them. In order to make entrepreneurs enjoy good service when starting up and operating a company, Germany government always tend to optimize the service process. No 4, it is to enhance the protection on intellectual property. In order to protect the intellectual property of enterprises, Germany government proposed relevant laws to punish people or organizations which violate others’ intellectual property. In addition, the country also builds cooperation with many other countries to protect intellectual property of enterprises. 
Fourth, it is to build entrepreneurial culture. In order to motivate German to participate into entrepreneurial activities, Germany government tends to create more opportunities to participate into entrepreneurship. For instance, the government would allow public people to participate into the making of entrepreneurial policies and provide information of new technology for public people (Hisrich, Peters & Shepherd, 2013). Through building reallabor, public people can participate into the research and verification of new technology. Under such background, public people are much easier to accept new technology they participated into research. In order to train entrepreneurial culture, Germany government also make dialogues with public people and motivate them to express their ideas for entrepreneurial activities. Thus, it is easier for German to understand entrepreneurship. 
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In the aspect of government policies and strategies of Kenya, they can be summarized as follows: first, it is tax preference for entrepreneurial enterprises. Entrepreneurs can choose any kind of business area to start up their business in Kenya (Zimmerer, & Scarborough, 2017). The projects that the government encourage are agricultural industry, service industry, manufacturing industry and real estate industry (Burns, 2010). In order to motivate people to make entrepreneurship, Kenya government proposes a series of policies to give tax preference and subsidiary for entrepreneurial enterprises. In order to increase foreign exchange, Kenya government encourages entrepreneurial enterprises to export their products. For such kind of enterprises, the government would not only reduce import tax for their materials, but also provide subsidiary for them (Onetti, et al, 2012). This provides a good opportunity for entrepreneurs to start up their business in Kenya. 
Second, it is to provide safety and convenient policies for entrepreneurs. A big worry for entrepreneurs to invest in African countries is about the safety problem of their assets. In order to eliminate such worry of entrepreneurs, Kenya government pushed forward a series of policies to protect the property safety of entrepreneurs. Even if the property of entrepreneurs is being taken up by the country owing to national safety or public benefit, the government would promise to give equal compensation for entrepreneurs. In order to help entrepreneurial enterprises to export their products, the government not only eliminate the tariff, but also give large subsidiary for importing machines and equipment. 
Third, in financing aspect, the government provides tax preference for the cost in purchasing equipment and would not collect income tax in 10 years. From this, it can see that Kenya government pushes forward a series of good policies to encourage entrepreneurship. 
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[bookmark: OLE_LINK1]In the aspect of the government entrepreneurial policies and strategies of Mexico, they can be summarized as follows: the country sets up INADEM to take charge of its entrepreneurial work. The major responsibility of the institute is to make, implement and coordinate entrepreneurial policies and strategies of country to promote technical innovation and economic development. In November 2015, INADEM held the Startup Nations Summit 2015, which attracted more than 30 entrepreneurial enterprises and 15 thousand entrepreneurs to come. From this, it can see that Mexico government pays high attention to supporting its entrepreneurship. There are various kinds of policies to promote entrepreneurship in Mexico, which can be seen as follows: the constitution indicates that the country should maintain overall development through promoting economic development and during such process, private economy and collective economy should be developed together (Zimmerer, & Scarborough, 2017). According to the law of the development of micro-level and small-medium enterprises, government should provide support for starting up micro-level and small-medium enterprises in Mexico. 
For the major ways to promote entrepreneurship, Mexico government mainly take the following methods: first, it is to build the ecological system of entrepreneurship. According to the regulation of some laws, INADEM set up special network to distribute entrepreneurial policies of the country so as to provide projects, products, services and solutions for entrepreneurs. Besides of that, such institute also provide training on entrepreneurship so as to help entrepreneurs to deal with entrepreneurial problems. Second, it is to build entrepreneurial foundation to support the financing of entrepreneurial enterprises. The capital of the foundation mainly comes from governmental budget which aims to help entrepreneurial enterprises to realize sustainable development. Third, it is loan project for young people. The commercial banks of the country would provide business loan for young people between 18 and 30 years old to support their entrepreneurship. 
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The report mainly studied the government entrepreneurial policies and strategies in China, America, Germany, Kenya and Mexico, which own different cultural backgrounds. In the aspect of the government entrepreneurial policies and strategies of China, they can be summarized as follows: Chinese government proposed the strategic blueprint of mass entrepreneurship so as to promote economic development. In general, the entrepreneurial policies and strategies of Chinese government mainly experience four phases: first, it is between 1978 and 1987 which motivated the individual economy. Second, it is between 1987 and 1992, which motivated the development of private economy. Third, it is between 1992 and 2007. In 1992, Chinese government pushed forward the policies to implement the joint operation between collective ownership and individual ownership. Fourth, it is the time since 2007, which advocates to use entrepreneurship to push forward employment. For the entrepreneurial policies and strategies of America, they can be summarized as follows: first, it is to increase capital investment and push forward the development of entrepreneurial enterprises. Second, it is to combine tutors and entrepreneurial education resources so as to help the growth of entrepreneurs. Third, it is to reduce entrepreneurial barriers and increase the service ability of government for entrepreneurship. Fourth, it is to accelerate technology transfer and realize the breakthrough innovation of technology. In the aspect of government entrepreneurial policies and strategies of Germany, they can be seen as follows: gather technical resources, enhance the ability of entrepreneurs, stimulate the vitality of entrepreneurship and develop entrepreneurial culture. First, it is to push forward the networking of innovation and the conversion of innovative achievements and gather various kinds of technical resources. Second, it is to increase the innovative ability of entrepreneurial enterprises. Third, it is to build good political environment for entrepreneurial activities and stimulate the vitality of entrepreneurship. Fourth, it is to build entrepreneurial culture. In order to motivate German to participate into entrepreneurial activities, Germany government tends to create more opportunities to participate into entrepreneurship. In the aspect of government policies and strategies of Kenya, they can be summarized as follows: first, it is tax preference for entrepreneurial enterprises. Second, it is to provide safety and convenient policies for entrepreneurs. Third, in financing aspect, the government provides tax preference for the cost in purchasing equipment and would not collect income tax in 10 years. In the aspect of the government entrepreneurial policies and strategies of Mexico, they can be summarized as follows: the country sets up INADEM to take charge of its entrepreneurial work, first, it is to build the ecological system of entrepreneurship. Second, it is to build entrepreneurial foundation to support the financing of entrepreneurial enterprises. Third, it is loan project for young people. 
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The report mainly made a critical review for different government entrepreneurial policies and strategies. As different countries pushed forward different government policies and strategies for entrepreneurship, they produce various kinds of outcomes. In which, some policies and strategies do play an important role in promoting national economic development and increasing employment rate. As entrepreneurship has become an important way for one country to maintain sustainable development, it is necessary for countries to push forward new kind of policies and strategies toward entrepreneurship. The report recommends that one country can learn the advantages of the government entrepreneurial policies and strategies. However, no country can copy the entrepreneurial policies and strategies from another country owing to their different cultural backgrounds and habits. Under such background, enterprises should consider cultural differences when learn from the entrepreneurial policies and strategies. 
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