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[bookmark: _Toc128913487]What is a team? 
A team can be defined as a group of individuals who come together to achieve a common goal or objective. This involves a high degree of interdependence, cooperation, and communication among team members to achieve shared objectives (Hackman, 2012). Teams can exist in various contexts such as in sports, organizations, and communities, among others. Effective teams share several key characteristics such as clear goals, open communication, mutual trust, shared responsibility, and a commitment to excellence (Katzenbach & Smith, 2003). Each team member contributes unique skills, knowledge, and expertise that enable the team to achieve its objectives. Effective teams are also characterized by strong leadership, which fosters a sense of direction, purpose, and motivation among team members. In summary, teams are an essential aspect of many human endeavors, and effective teams are critical for achieving complex goals and objectives. By leveraging the collective strengths of its members, a team can overcome challenges, innovate, and excel in its endeavors.

[bookmark: _Toc128913488]What is a group?
 A group is a collection of individuals who share a common purpose, interest, or identity and interact with each other regularly to achieve their goals. Groups can vary in size, structure, and composition, but they all involve some degree of social interaction and mutual influence among their members. Group membership can provide individuals with a sense of belonging, support, and identity and opportunities for social comparison and learning. One classic definition of a group comes from social psychologist Henri Tajfel, who defined a group as "a collection of individuals who perceive themselves to be members of the same social category, share some emotional involvement or common fate, and interact with each other in some way or another" (Tajfel, 1978). This definition emphasizes the importance of shared identity and social interaction in defining a group. Another influential perspective on groups comes from organizational theorist Richard Hackman, who identified three key characteristics of effective groups: task interdependence, goal clarity, and team composition (Hackman, 2002). According to Hackman, effective groups are composed of members with complementary skills and roles who share a clear understanding of their objectives and work together closely to achieve them. Overall, groups play an important role in social and organizational life, shaping our attitudes, behaviors, and outcomes in a variety of contexts. By understanding the dynamics and processes that underlie group functioning, researchers and practitioners can work to create more effective and satisfying group experiences for all members.

[bookmark: _Toc128913489]Differences between teams vs groups
Groups and teams are often used interchangeably, but there are significant differences between the two. While both groups and teams involve individuals coming together for a common goal or purpose, there are distinct differences in their structure, communication, and collaboration processes. A group is defined as two or more individuals who interact with each other to achieve a common goal or objective. However, groups often have loose structures, where individual members have more independence and less interdependence. Members of a group may have their own goals and objectives, and their contribution to the group's success may be less significant than that of a team member. On the other hand, a team is a group of individuals who work together in a structured and coordinated manner to achieve a common goal. Team members have a high level of interdependence, and their individual contributions are crucial to the team's success. Teams have a clear and shared purpose, and they work collaboratively to achieve their goals. The difference between groups and teams has been studied by organizational theorists and management scholars. For example, Hackman (1987) argued that teams are more effective than groups because they have a clear structure, shared goals, and a high level of interdependence. Similarly, Katzenbach and Smith (1993) emphasized the importance of collaboration and mutual accountability in teams, which distinguishes them from groups. In conclusion, while both groups and teams involve individuals working together to achieve a common goal, teams have a more structured and coordinated approach, with a higher level of interdependence among members. The distinction between groups and teams is crucial for organizations to understand when designing work processes and promoting effective collaboration among employees.

[bookmark: _Toc128913490]Work-based example + how did my group develop into a team
I used to work in a printing factory based in Kent, called Delga Press, for more than 5 years. My job was in the fulfillment department where handwork jobs were made. We used to do taping and making up cd wallets and sleeves for different customers. We were 8 girls in total working in this department, but we used to work individual most of the time, each with a different job start-to-finish. One morning, the manager came upstairs in fulfillment and asked us if there is any possible way to finish 2 different jobs for 2 customers, that were supposed to be delivered later that day.         One job was smaller, (500-sleeved) and the second job was for 1500 cd wallets. I asked him what are the delivery times for each job and he told us that the smaller one is for 2 pm and the biggest one is for 6 pm. He also asked us to give him a 100% answer in the next 10 minutes if yes or no so he can inform customers of any possible delays. I and the girls gathered around the table and talked about how we can do the jobs in time to be delivered. So we knew each other`s skills after all this time and knew who is faster to do the taping, making up, making boxes and packing, printing labels with customer info, and so on. 10 minutes later I walked into his office and assured him that the jobs will be done in time to be delivered only if we stop doing what we did (anyway, the jobs were not needed till the end of the week) and we all worked together at these 2 jobs. He agreed and said whatever it takes, just to be done in time and avoid any penalties for late delivery. Me and 2 other girls, (the fastest at putting double tape started the smaller job, 3 girls (the fastest) were making up the sleeves and 2 girls were making boxes and packing and after half of the job was done, 1 of them went to print labels for boxes and delivery note. The 500-sleeves job was finished by 12:30 so we had enough time to finish the second by 6 pm which we did by 4:30 in the same way that we did the first job, 3 taping, 3 making up, and 2 packing. After finishing the necessary amount of taping, me and the girls that did the taping part went to help the `making up squad` as we used to make jokes and after making up was done, we all went and helped the boxing squad, etc. At 5 pm I went into the manager’s office and informed him that the second job is ready to be delivered, on the pallet in the dispatch area with labels and delivery note on top of the pallet. He was really happy about the great news and he came back to the fulfillment department to say thank you to all of us and he also said that as a `reward,` we all can go out and take a half-hour brake without clocking out. 



[bookmark: _Toc128913491]Different roles for a team with no conflict and no leader needed – Belbin
Forming a team quickly with no conflicts can be challenging, but it's possible with effective communication and a clear understanding of each team member's role (Belbin, A.2019). Me and my colleagues formed a team for this order to leave the factory on time. We utilized Belbin’s Team Role Model to identify our individual strengths and responsibilities, which helped us quickly establish a cohesive team dynamic.
According to Belbin’s model, each team member has a unique role to play based on their strengths and abilities (West&Sacramento 2012). By recognizing and understanding these roles, we were able to work together effectively without any conflicts. Our project was completed efficiently and to a high standard, thanks to our clear understanding of each other's roles (skills) and effective communication.

[bookmark: _Toc128913492]Tuckman’s stages of group development
According to Tuckman's stages of group development, a team goes through several stages of forming, storming, norming, performing, and adjourning (Tuckman, B. W.1965). The forming, storming and norming stages went pretty quickly when we gathered at the table and agreed on the roles of each of us based on skills we already knew. The performing stage was during the actual jobs that we needed to finish in time to be delivered. The adjourning stage was not a problem for any of us because we were still there working together (different jobs though)and we knew that at any point if any of us needed help, someone was there in no time. We were a small family! However, I`ll say that we became a true team during the norming stage when we developed a mutual understanding and began to work cohesively towards our shared goals (Tuckman, B. W.1977).
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