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[bookmark: _Toc524870072]Introduction
This assignment will show my project for the relocation and expansion of ITSU. This food company sells Asian cuisine.  This assignment will also explain the smart targets, Gantt chart and other characteristics of this project.



[bookmark: _Toc524870073]ITSU
Itsu is a food company dedicated to sell Asian cuisine. This organisation claims that their food will be the fast food of the future. Itsu was founded in 1997 and there are now over 70 shops around the world. Itsu products are light nutritious dishes low in calories.
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My project is to relocate and expand this brand in Kennington. There is a lack of Asian related big food companies in this part of the country. Itsu is a brand that has been growing since the start with shops around the most famous places in London like Camden or Piccadilly. 
Expanding this brand to Kennington will allow it to be present so people that love this type of food, do not have to take an hour trip to enjoy it. A shop in Kennington will also increase the sales as there are not that many Asian shops around it. It will also grow a bigger number of customers as it is a new fast food shop that will bring curiosity. 
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	Specific
	Measurable
	Achievable
	Relevant
	Time bound

	Opening of a new ITSU shop in Kennington to expand the brand
	A brand-new open shop by the end of January 2019
	The organisation will pay for the costs 
	Opening the shop at the right time as there is not many Asian restaurants in the area
	Opening date by the end of January 2019

	Increase the sells of the organisation by opening in an area with few businesses similar to this one
	Checking the percentage of the new shop sales at the end of the year and record the differences from the percentage of last year
	The manager of the shop will be in charge of recording the number of sales each month
	It will show if the new shop is working towards getting the organisation more sales to see if there can be more openings in other places
	Record the sales for a year. 
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	TASK
	START DATE
	DURATION
	END DATE

	Search and rent the right workplace
	01/08/2018
	61
	01/10/2018

	Purchase and delivery of decoration
	01/10/2018
	14
	15/10/2018

	Delivery of organisation's equipment
	01/10/2018
	20
	21/10/2018

	Completion of decoration
	15/10/2018
	14
	29/11/2018

	Installation of water, gas, electricity…
	29/11/2018
	10
	09/11/2018

	Delivery and installation of equipment
	09/11/2018
	21
	30/12/2018

	Creation and distribution of advertising about the new shop
	02/01/2018
	10
	22/01/2019
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START DATE	
Search and rent the right workplace	Purchase and delivery of decoration	Delivery of organisation's equipment	Completion of decoration	Installation of water, gas, electricity…	Delivery and installation of equipment	Creation and distribution of advertising about the new shop	43313	43374	43374	43388	43433	43413	43102	DURATION	
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