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[bookmark: _Toc134113883]Executive Summary
This report analyses the current business environment of an SME (Pharmacy2U) and proposes strategic recommendations for improvement. The application of strategic models and frameworks has helped with evaluating the internal and external factors that could help the organisation gain competitive advantage. On application of Porter’s Generic Forces, an outcome was proposed that would help the organisation make improvements in the industry in which it operates. Company reports highlight the present position of the organisation and give scope for future advancement.

Contents
Executive Summary	1
Introduction	3
Strategy	3
Levels of Strategy	3
SME	4
The Company	4
External Strategic Analysis	4
Pestel	5
Porter’s 5 forces	6
Strategic Group Mapping	6
Industrial Life Cycle	7
Internal Strategy Analysis	7
VRIO	8
The Value Chain	8
SWOT	10
Strategic Growth Choices	11
Porter’s Generic Strategies	11
Ansoff Matrix	13
Bowman’s Strategic Clock	13
Stakeholder Analysis	14
Strategic Implementation	14
Suitability, Acceptability, Feasibility	14
Recommendation	15
Conclusion	15
References	16




[bookmark: _Toc133079170][bookmark: _Toc134113884]Introduction
The purpose of this report is to conduct a study of a chosen SME (Small Medium Size) organisation applying strategic knowledge and recommendations for growth to enable sustainability in the volatile market conditions. There are two main factors influencing a business environment, the external and internal factors, therefore each of these would be analysed by certain strategic management tools. Essential models that would underpin this report are, Pestel, Porter’s Five Forces, Life Cycle and, strategic group mapping which are used for analysing the external factor. The internal Analysis will be conducted through VRIO, Value chain, and SWOT. The tools for analysing Strategic choices are Porter’s generic strategies, Ansoff Matrix, and Bowman’s strategic clock, and strategic implementation will be assessed by the Suitability, Acceptability and, Feasibility criteria.

[bookmark: _Toc133079171][bookmark: _Toc134113885]Strategy
This is defined as the long-term goals of an organisation (Whittington et al., 2020, p.5). For example, the long-term direction for McDonald’s is producing burgers.   
Strategic Framework Management
This is a set of long-term goals that is devised by companies to achieve success. It also comprises of measures taken by organisations to achieve competitive advantage. Strategic management involves planning, monitoring and assessment processes for achieving goals, for the organisation. There are three categories of strategies which are Strategic Analysis, Strategic Choices and Strategic Implementation.
Strategic Analysis 
Involves putting together an organisation’s resources and capabilities to create opportunities derived from the internal and external factors of the environment. In analysing the organisation, it is essential to think about the mission, vision, values and objectives of the organisation.
Strategic Development
Strategic development can be based on valuable choices, as well as being influenced by stakeholders for example, how customers and suppliers respond to a particular process or product. The processes are developed based on the area of skill or expertise of the organisation, with the aim of meeting customer demands.
Strategic Implementation
These are based on allocation of resources, planning, the need for change, and analysing and measuring performance.

[bookmark: _Toc133079172][bookmark: _Toc134113886]Levels of Strategy
Business Strategy
This is based around the type of business model that a company might seek to use. For example, offering discounts. Frameworks such as strategic clock is a useful tool for application to this strategy.
Corporate Strategy
This strategy focuses on the scope of an organisation, it refers to product diversification and market for growth, and links the business and the head office in an internal relationship. 
Mergers, acquisitions and alliances
These methods are implemented, when an organisation, tries to form new venture or partnership. They do this to try out new products, or industries with their resources, or acquire other businesses for expansion, for example, the acquiring of Argos by Sainsburys. (Whittington et al., 2020, p.15-16)

[bookmark: _Toc133079173][bookmark: _Toc134113887]SME 
SMEs are present in all economies around the globe and are defined differently in terms of   concepts like sales, assets, market share, and number of staff. For example, in the United States an SME is rated to a maximum of 500 workers.
In Britain, however an SME comprises of less than 250 workers with an annual turnover of less than 50 million (GOV.UK, 2022). They are important for promoting economic growth, providing jobs, innovation and solving problems. 

[bookmark: _Toc133079174][bookmark: _Toc134113888]The Company 
Pharmacy 2U
This is an online retail Pharmacy founded in 1999 in the UK but merged with Chemist Direct in 2016 to create an expansion. It is the largest contractor of NHS commissioned to take orders and deliver medications to patients. They offer advice to patients, and have developed technology for electronic prescriptions, and issuing reminders to patients. They are an SME with head office based in Thorpe Park, Leeds. The Company Director is Scott Fawcett, and it has a workforce of 200. Net assets totalled £23.4 million in March 2022, and in 2021, net assets were worth £20.3 million (Pharmacy2U, p.3, n.d.). Other services offered are toiletries, home testing kits, and baby and child essentials. The Organisation is registered with the General Pharmaceutical Council, the Care Quality Commission and operates a website Pharmacy2u.co.uk where customers can access its services. 
The Current Strategic direction of the Organisation
According to the strategic report of the year ending 31st March 2022, the board of the pharmacy has put in place a committee with strategic aims which are Environmental, Social, and Governance body (Pharmacy2U, p.5, n.d.). This will help to cut down on greenhouse gases to help the environment, have a long-term plan of mitigating risks, and to find more avenues and opportunities for managing progress.

[bookmark: _Toc133079175][bookmark: _Toc134113889]External Strategic Analysis
Pestel is a framework used for analysing the macro environment of an Organisation. It is useful for strategic planning and risk management and comprises of six factors.

[bookmark: _Toc134113890]Pestel
This stands for Political, Economic, Social, Technological, Environmental, and Legal.
Political
Political issues are determined by government policies such as trade regulations, tariffs, import and export duties which can influence the organisation. Political stability and the impact of Brexit is also a determining factor. An example of regulations of the pharmaceutical industry, stem from government bodies that make drug production and distribution laws. As a result of health concerns, advertising and selling drugs can take a very cautious approach, making it difficult for new manufacturers to enter the industry.
Economic
The rise in inflation, changes in interest rates, and currency rates are contributing factors in the economy. Other impacts include costs of raw materials and labour to the organisation. An increase or decrease in consumer income will affect the demand and supply of commodities. For example, the rise in inflation impacted the finance of the pharmacy triggering concerns with cash flow. However, the growth in demand for medication and test kits during COVID-19 saw a surge in sales, increasing profits.
Social
Social factors are associated with lifestyle changes, culture and marketing trends which can impact the business environment. For example, an aging population and obesity means that there are more health-related illnesses to deal with causing an increase in demand for medicinal products. However, some customers are opting for a healthy lifestyle and are turning to natural products causing a disadvantage to pharmaceuticals. Another example of lifestyle change arose from remote working introduced by Pharmacy2U during COVID-19.  
Technology
The rate of technological advancement, innovation products and digital systems are important for organisational development. Investing into research projects, acquiring manufacturing and distribution centre is a relevant factor of technology. An example of research in the pharmaceutical industry is biotechnology.  
Environmental
Weather conditions resulting from climate change can pollute the environment, therefore organisations are tasked to help sustain this. Measures put in place to cut carbon emissions, investing on recycling and repacking materials are helping to combat the problem. For example, Pharmacy2U is implementing strategies to reduce Greenhouse gases.
Legal
Legislations are associated with compliances of the industry in which the company operates. For example, health and safety, employment and consumer laws, trade unions, should be adhered to by the organisation. These laws are in place to combat fraudulent practices, and breaches could result in punitive measures. (CIPD, 2021)
 
[bookmark: _Toc134113891]Porter’s 5 forces
This framework was invented by Michael Porter, and it is used for analysing the factors affecting industries. It is made up of five forces. Porter used this framework to explain that when all these forces are prevalent in industries, it will affect profitability.
Competition rivalry
Competition rivalry occurs when there are lots of businesses are trading in a high number of products. There is an intention to gain dominance over one another. This can give rise to customers switching suppliers as a result of choices, suppliers will be forced to cut prices launch advertising campaigns, and wage price wars to fight competition. The customer stands to benefit, while the supplier is at a loss. Alternatively, when there is less competition, the company will make gains, but high competition will lead to high costs.
The Bargaining Power of suppliers
This indicates the level of strength a supplier has over pricing, which can affect the profit of the business. This concept can influence the number of raw materials and resources in stock, which means fewer suppliers will have more advantage to increase their prices. This will incur costs; therefore, the solution would be to have an increase in suppliers to effect a cheaper and cost effective deal.
The Bargaining Power of Buyers
Customers have the power to influence product and quality of goods and sales when they are less against a lot of sellers. This will cause customers to switch to cheaper alternatives leading to price cuts. Buyers will inflict low profit margin on the business.
Threat of New Entrant
This process examines how difficult or easy it is for new businesses to enter the market. New entrants can stir up competition, and narrow down profits for an existing business. It is essential to invest high in large scale production which might pose a difficulty for new entrants and tighten regulations in the business.
Threat of Substitutes
This occurs when a new product enters the market, that provides an alternative to existing products or services, which makes it easier for consumers to adapt or make choices. This substitution could be as a result of price or quality and could be easily copied. Improvements and innovating goods and service helps to prevent substitutes. (Whittington et al., 2020, p.64-70).


[bookmark: _Toc134113892]Strategic Group Mapping  
This comprises of organisations who operate within the same market but function in similar ways (Opentextbc.ca, 2014). They can be competitive based on the goods and services they offer, or the measures they adapt for growth, to help gain a higher market share. The strategic group mapping   considers factors like price, production, and operations when trying to be competitive. They are usually represented visually in graphical form to help decision making.

[bookmark: _Toc133079177][bookmark: _Toc134113893]Industrial Life Cycle 
The industrial Life cycle is made up of a process of the beginning of the life span of a commodity in its valuable stage to the end when the value depreciates. It consists of five stages: Startup, Growth, Shakeout, Maturity, and Decline.
Start-up stage
At this stage, customers are less interested due to unfamiliarity and underdevelopment of a commodity. Less income is generated as a result of huge investment of resources in the initial stage.
Growth
The business will begin to gradually attract markets and profit margin begins to rise, as value is slowly added to products. This will cause a surge in customers’ demands and profits will dip. 
Shakeout stage
This will determine whether the business continues to thrive or decline. At this stage, some businesses decline from mergers. 
Maturity 
Most businesses reach their highest peak of growth at this point and will put strategies in place to maintain profitability and fight off competition.
Decline
The final stage of this process implies that some companies will experience a speedy decline due to immense competition and fixed costs. To alleviate this, a company might specialise in a particular product profitable to them, to be competitive or become acquired (Indeed Editorial Team, 2023).

[bookmark: _Toc133079179][bookmark: _Toc134113894]Internal Strategy Analysis
Benchmarking
It is the process of measuring the company’s performance against another competitor rival in the same industry. This will help to evaluate own performances and develop room for improvement. For example, Pharmacy2U can measure their performances against Superdrug. This process has certain benefits that can be useful to organisations, which are.
Identifying and prioritise areas of the business that needs improvement. For example, Pharmacy2U can aim to improve customer services.
Gaining a better understanding of customers’ needs
This could be done through customer reviews and surveys about products and services.
Identifying strengths and Weaknesses
The strength of the organisation lies in being the biggest online pharmacy and a client of the National Health Service, which they could use to their advantage for increasing resources and capabilities for business expansion. This would also enable them to periodically apply SWOT framework to analyse their internal environment. Benchmarking would set goals and objectives for the Organisation. For example, conducting training and performance reviews for staff, to help their development. Managing change effectively as a result of Benchmarking could strengthen competitiveness (Business Victoria, 2021).

[bookmark: _Toc133079181][bookmark: _Toc134113895]VRIO
A strategic tool that measures resources and capabilities to help gain competitive advantage. According to research, resources that are valuable, rare, inimitable, and effectively organised, will help improve an organisation’s performance.
Valuable
Valuable resources will decrease costs, increase revenue, give rise to opportunities, and combat threats. An example, an engaging team will be stronger in delivering value, while a new innovative brand will attract buyers.
Rarity 
Rare resources provide a uniqueness to the company and makes it hard for other competitors to gain access to the same commodity. Rarity allows the company to obtain, retain and add valuable processes inaccessible to others.
Imitability
This process allows organisations to implement strategies to avoid materials being copied or imitated by other competitors. Any duplication may lead to temporary competitive advantage. However, a combination of value rarity and inimitability will yield sustainable competitive advantage.
Organisation
Organisation can improve on the structure of their business through having good systems in place to utilise existing capabilities and resources to gain competitiveness. (Johnson et al., 2017, pp.101–104)

[bookmark: _Toc133079182][bookmark: _Toc134113896]The Value Chain
The Value chain is a model that consists of a series of business activities of a company when combined, creates a commodity or service. It has five primary activities which are inbound logistics, operations, outbound logistics, marketing and sales, and service. This model is used for processing activities that will add competitive advantage to goods and services. It also has four secondary activities procurement and purchasing, human resource management, technological development band company infrastructure,
Inbound Logistics
This involves the transactions made with suppliers, for receiving, storage and distribution of resources. Examples of these are Warehousing and managing inventory supplies essential for the business.
An example applied to Pharmacy2U relates to their distribution centres that they own for keeping supplies. They have a competitive advantage because they were able to store enough supplies during COVID-19.
Operations
This relates to processing stages of raw materials through to the final product. It involves services that are related to testing assembling and packaging materials. Pharmacy2U will be involved in this process to ensure they are compliant. 
These activities involve consulting with patients, by accessing data to make sure that they issue the right medications.
Outbound Logistics
This service is made up of various distribution channels of products to consumers. In Pharmacy2U, stockpiled products in warehouses and distribution centres are available for delivery through Royal mail or collection points.
Marketing and sales
These are the different methods of reaching out to introduce products and making sales. They are using their online platform to promote their services through the use of electronic, prescriptions, advertising online and reaching out to customers for offering health tips and reminders. Other services include prescription guides, one off prescriptions and repeat prescription services. Marketing is done by email, or through an app. 
Service
This involves the activities that are conducted to improve quality and value of products or services to generate a customer experience, for example, providing after sales facilities to customers.
In application to Pharmacy 2U, they provide a unique customer service to customers, by allowing orders at any time with free delivery through Royal mail. There is also an online doctor available for customers, and feedback is allowed from customers for making improvements. (Pharmacy2U, 2014)
Secondary Activities
These are supporting services to the primary activities, which include Procurement and Purchasing, Human Resource, Technology Development, and Company Infrastructure.
Procurement and purchasing involves sourcing new suppliers and maintaining relationship to help with price negotiations and acquiring raw materials for production.
Human resource management involves, employing skilled staff and building organisational culture to develop positive work relationships.
Technology development comprises of research and development of technology for relevance and sustainability of the company. 
Company infrastructure consists of the internal operations of the organisation for example, the administrative sector of the organisations. (Johnson et al., 2017, pp.107–109)




[bookmark: _Toc133079183][bookmark: _Toc134113897]SWOT
	Strength
	Weaknesses

	Biggest online pharmacy

Contractor of NHS

Value creation, rare, immitable

Resources and capabilities for expansion

Brand Identity
	Little or no weakness

	Opportunities
	Threats

	COVID-19 gave rise to online expansion, and delivery services

Remote working

Adapting the ESG strategy to combat Greenhouse gases

Reycling and repacking of products.

Evaluation and Risk Management
	Rivalry competition

Threat of substitute

Credit Risk, Interest rates, and Currency rates

Environmental issues

Legal compliance


Strengths, Weakness Opportunity Threat
This framework is a strategic planning tool used for analysing the internal and external factors of an Organisation.
Strengths
The strengths of the pharmacy lie in of the value of goods and services that it offers. This includes human resources, and capital owned by the company the ability to maintain low prices, having high investments, advancement in technology, and a good team.
Pharmacy2U dominates the pharmaceutical industry in UK, with over 700,000 customers. They are a sub-contractor of the NHS which gives them a great dominance of market share over others.
Weakness
The pharmaceutical industry can experience weakness in poor branding, image and obsolete technology, which can lead competitive disadvantages. In the case of Pharmacy2U, the annual report suggests little or no evidence of weakness because of the high growth.
Opportunities
A merger with chemist direct in 2016, increased their capacity, for competitive advantage.
Opportunities arose from a surge in demand for certain drugs to provide health benefits for example, vaccines and testing services during COVID-19, diabetes and cancer drugs.
In the case of Pharmacy2U, the Pandemic provided the means to expand across the country, allowing them greater access to patients online. There was an opportunity to set up a scheme to help with environmental issues. They possessed a second distribution centre during COVID-19 which helped to lower storage costs.
Threats
The business is liable to some risks as highlighted in their annual report of 2022. These are financial risks brought about by rise in interest rates, credit, and currency. Interest rates are influenced by fluctuations made by the Bank of England, credit risks are subjected to customer credit evaluations and currency risks occur as a result of all transactions being conducted through the sterling. Threat from competitors like Boots to gain market share, and other substitutes can pose problems. (The British Library, 2014)
The SWOT Analysis is the result of opportunities and threats derived from Pestel, strengths and weaknesses from VRIO, and threats from industrial analysis of Porter’s Five Forces. 

[bookmark: _Toc133079184][bookmark: _Toc134113898]Strategic Growth Choices
[bookmark: _Toc133079185][bookmark: _Toc134113899]Porter’s Generic Strategies
This strategy was developed by Michael Porter as a framework, for measuring competitive advantage in the company. It comprises of four generic strategies, Cost Leadership, Differentiation, Focus, and Hybrid. These strategies give options to a business to decide which strategy is best for gaining competitive advantage, for example, Pharmacy2U may decide to cut prices on vitamins and increase the price on beauty products, based on the pressing needs of customers. They may also choose to provide goods for a particular segment of customers or expand into other industries.
Cost Leadership
A company can use this strategy to cut costs, while maintaining their prices. The aim of this is to keep prices the same as rivals, or even lower with a bid of cutting down operational costs. For example, Pharmacy 2U will explore ways of increasing supplies of certain essential drugs that, are not expensive to manufacture. This would increase their profit margin and create competitive advantage over rivals. Another example of implementing cost leadership is by cutting down on waste, reducing overhead costs and negotiating better deals from suppliers, which would help make savings that could be passed on to consumers.
Factors of implementation
The organisation should consider costs regarding labour and raw materials and find ways of making cuts for example, outsourcing labour to other countries. They could consider an economy of scale for reducing costs. Another factor is based on the product design and processes that could increase costs and needs monitoring. According to Porter, the business costs need to be lower than competitors. Becoming the second lowest can lead to competitive disadvantage to other competitors seeking to undercut prices. Another concept is that quality should not be compromised when applying low cost strategy, failing this will lead to a breach of marketing standards and less of a competitive advantage.
Differentiation
This strategy allows companies to invent something unique about the brand it means the type of products and services they offer should be different from their competitors. This could be done through developing the brand, by innovating new products and offering them to your customers at a higher price. As a result of adding value to the new products, this method would encourage customers to pay higher for a remodelled product that would satisfy their demand. This would be advantageous for competition.
Factors of implementation of Differentiation
A key factor is the uniqueness of product and service which can bring limitation; therefore, it is important for the organisation to continue to be innovative with goods and services on offer to keep up with differentiation. It is essential to consider the needs of the customer during this process. For example, the process of packaging products. The organisation should endeavour to build a customer relationship through reviews on products for making improvements and gaining advantage. 
Focus Strategy
It gives the option of a cost strategy or differentiation strategy to the organisation within a market. Focus is used for increasing the value of commodities and create loyalty within a target group of customers. An example of this is when the company makes low cost offers to its customers, than its competitors, within a small segment. The benefits derived from gaining customer loyalty is an increase in sales, and the opportunity to expand your brand. An example of focus strategy is centred on the patients of Pharmacy2U.
Factors of implementation Focus
Focus can identify areas where organisations with broader segmentation have failed. This can be done by filling gaps which have been created with knowledge to achieve competitiveness. A well-established value chain will pose problems for imitation; therefore, it is important to invest in well-structured distribution and storage units. This will make it impossible for competitors to peddle their products through sub-standard processes and cause a competitive disadvantage. 
Hybrid Strategy
This is a combination of cost leadership, differentiation, and focus strategy on this concept the lowest cost competitor tends to undercut the second lowest. For example, a company cutting costs should not try the differentiation initiative. In differentiation, it is unwise to implement strategies that that could hinder the differentiation process. Focus strategists should not abandon their specialist marketing segments in favour of new markets. This will not minimise costs or add value to any products or services intended for new customers.
Factors of implementation of Hybrid
This strategy can be complexed and should be carefully applied because it interacts with costs and differentiation. According to Porter it creates a situation of stagnation making it difficult for decision making. (Whittington et al., 2020, p.210 - 219)
Benefits of this strategy to Pharmacy 2U
This organisation can improve their business by setting goals which might help to spot gaps in areas where reduction in costs can be made. The staff should undergo training to evaluate daily tasks carried out, to ensure that they align with the objectives of the organisation.
Pharmacy 2U should have a continuous vision of attaining their objectives to become more appealing and increase profits.
The market share will increase based on the brand or product in the market. For example, the pharmacy should aim at owning a greater market share so that it could adjust prices, and control resources to achieve success.

[bookmark: _Toc133079186][bookmark: _Toc134113900]Ansoff Matrix
Ansoff matrix is a framework invented by a business academic Igor Ansoff in 1957. It is used by organisations to develop incentives for growing their business and is used for analysing risks associated with strategies. It can be used in conjunction with Pestel, SWOT and Porter’s Five Forces to give a deeper understanding of growth. It is made up of four components, which are Market Penetration, Market Development, Product Development, and Diversification.
Market Penetration
The concept focuses on generating sales of existing commodities or services into an existing market. When applying this strategy, the organisation will trade existing products in a familiar segment where they have customers, they could apply tactics like increasing marketing sales, cut prices to gain customers, or acquire a rival.
Market Development
This requires the organisation launching their existing products into new markets it would require entering a new demography, adapting to trends for customers, or breaking into a regional or international market. An example would be for Pharmacy2U to branch out into Europe to sell their services.
Product Development
The ability to develop new products is key to this concept. This can be achieved through investing in resources and technology to innovate new products or ideas. Conducting reviews from target customers could help with this process. Patients or customers of Pharmacy2U can influence this process.
Diversification
A combination of product development and Market Development is applicable to this. Opportunities for sales growth can arise, or reduction in the market value can occur. Pharmacy2U would need to invest in new knowledge and training to develop this process. (Peterdy, 2023)

[bookmark: _Toc133079188][bookmark: _Toc134113901]Bowman’s Strategic Clock
The Strategic Clock provides a different approach to generic strategies focusing on the hybrid. It is concerned with making prices available to customers, than costs to the company. It suggests that prices are more realistic to customers than costs. This model allows companies to continuously monitor and adjust prices to stay competitive. For example, studying the sales output of certain products.
Another component of the strategic clock is that it can create unfeasible and unprofitable marketing, returns with low benefits and high pricing leading to failure. (Whittington et al., 2020, p.220 - 221)

[bookmark: _Toc134113902]Stakeholder Analysis
A stakeholder is an individual or group that can influence the affairs of an organisation and its methods of operation. There are two categories of stakeholders, Internal and External stakeholders.
Internal stakeholders are people who are directly involved with the organisation for example, Staff, Board of Governors, and Managers. The primary stakeholders of Pharmacy2U, are the patients and staff.
External stake holders are indirectly involved with the operations of the organisation. Examples include, suppliers, and the Government.
Stakeholder analysis is important for gaining acknowledgement from others for success. It can also help with providing the resources and knowledge needed for business operations. Stakeholders’ analysis can be represented on a Power Interest Grid. The organisation has kept a constant communication flow and, maintained a good customer service to keep the level of interest of the stakeholders high. (Smith, 2000)
 
[bookmark: _Toc133079189][bookmark: _Toc134113903]Strategic Implementation
[bookmark: _Toc134113904]Suitability, Acceptability, Feasibility 
Suitability, Acceptability, and Feasibility is a criterion for selecting the right strategy which will identify the opportunities and threats faced by the company. This could be measured through understanding the strategic analysis and strategic choice models derived from the organisation. It considers the opportunities and avoid threats and capitalises on strengths to combat weakness.
Suitability 
Suitability assesses the best strategy that will detect the opportunities and threats in the company through its strategic position. The case study has highlighted opportunities for growth online which has helped them to gain competitive advantage.
Acceptability
Acceptability examines whether the outcome of a proposed strategy would appeal to or satisfy customers. A stakeholders analysis identifies a positive outcome for the services offered by the pharmacy because they provide health services which are very essential to humans, on a broad scale.  
Feasibility
Feasibility is measured by the company having the necessary resources to deliver the strategy. The organisation has capital to expand this business through an online platform. They are able to keep inventory of their stock through their distribution centres, to facilitate delivery. They have a skilled pool of workers and have the potential to source more talents. (Whittington et al., 2020, pp.377–378)


[bookmark: _Toc133079191][bookmark: _Toc134113905]Recommendation
A Differentiation Focus would be the best strategy for the organisation as it seems beneficial to their operations. They have a focus in providing an excellent service to patients within a segment while, the differentiation is portrayed through uniqueness of the brand and services they offer. 
According to the analysis of Porter’s Generic Forces and based on the company’s annual report, it is evident that the company, has a high level of performance. The Key Performance indicators suggest a growth in the business. The organisation has the resources and capabilities for expansion, which is giving them competitive advantage. External factors gave rise to opportunities, for example, through the expansion online to provide services for customers. They have used that to combat threats, and gain market share.

[bookmark: _Toc133079192][bookmark: _Toc134113906]Conclusion
This study highlights the importance of implementing strategy in organisations. It also suggests that for a company to become successful, it needs to analyse the forces of the external environment and the internal environment to develop a suitable strategy. I also found out that these forces can be interactive and interdependent on each other to produce an outcome. Personally, as a student, I found the study useful but very challenging to comprehend because of its complexities. This module has taught me that strategic implementation is continuous and evolves around researching market trends.
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