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[bookmark: _GoBack]Abstract
Employee engagement refers to a useful, rewarding, and job-related mind state demonstrated through devotion, delight, and engagement. COVID-19 has greatly affected worker engagement within the hotel and hospitality industry. The COVID-19 pandemic caused various psychological constraints and uncertainties, leading to workplace alterations impacting employees negatively. It has also created an outstanding gap in the connection between workers' involvement and their welfare in their job environment. In the light of an existing relationship between worker engagement and their interest in the midst of the pandemic that impacts workers in the global hotel industry, this research is meant to examine employee engagement considering the post-pandemic consequences on the Britannia Adelphi hotel.
	
Background of the Study
The Britannia Adelphi Hotel is situated in Ranelagh Place, Liverpool city center, Merseyside, England. It is constructed in Portland stone and serves as the most fashionable hotel for affluent travelers. The hotel is featured in various films and documentaries. Set values drive the employees of this hotel. The Britannia Adelphi Hotel has been identified as one of the best-qualified eateries in food safety hygiene. This research is meant to investigate the relation between worker involvement and their welfare in the Britannia Adelphi hotel amid the COVID-19 pandemic. The study will offer more understanding of worker involvement in a post-pandemic era through primary and secondary research methods. Primary research techniques to be utilized in the research will be surveys, questionnaires, interviews, and observations. The secondary research techniques will be a literature review, websites, and journals to collect data on employees’ involvement in the Britannia Adelphi hotel.
Since the pandemic, several changes have been taking place in the hotel industry, negatively affecting employees. For instance, many workers are experiencing challenges in detaching from work requirements, separating job responsibilities from private life, and other challenges like seclusion. Hotel workers have undergone troublesome situations, like laborious tasks, extended work periods, and reduced rest hours (Martyna et al., 2021). These employees also are likely to be infected and diffuse the virus to their relatives. Job losses, salary cuts, and job sacking have led to job uncertainties and economic decline, causing insecurity among workers, leading to a major risk to their involvement and welfare (Carnevale, J.B.; Hatak, I., 2020). Hence workers’ engagement in the hotel industry has become more troublesome in the post-pandemic era. Therefore, the hotel management must embrace the newly formulated health processes and customs to safeguard the workers’ general welfare.
This study is aimed to offer an understanding of logistics for supervising human resources during this post-pandemic era. Such tactics include; executing teamwork, providing recruitment, embracing respectful leadership, putting individuals first, and establishing rewards to encourage employees. These approaches will enhance employee welfare and the hotel's capacity through employee engagement. This research is meant to examine the connection between employees’ engagement and welfare. 
Methodology and Discussion
This research will utilize primary and secondary research techniques to collect credible data. Those techniques include questionnaires, observations, interviews, surveys, literature review, and content analysis. The information gathered will be extensive, with various sources following proper selection criteria. This will make sure that the data is clear, appropriate, and constructive. Below is a simple notion of how these approaches will be implemented to collect data:
The interviews and questionnaires will be formed as unique questions for employees to answer. Considering how employees perceive their job and working environment, these questions will be created to conduct this study. Those questions will be meant to examine workers' involvement, performance, and interactions within the workplace. The workers will be required to answer every question depending on their level of approval from 'totally agree' to 'totally disagree,' and the outcomes attained will be estimated and evaluated. The surveys will be conducted across the hotel environs to investigate how workers are indulged in their tasks. Observations will be undertaken to find out the welfare of workers at the hotel. 
Discussion
Employee engagement is often supplemented by commitment and motivation. These processes are interconnected and enhance employee satisfaction. Worker engagement indulges people and their job. Commitment discerns the employees with organizational objectives and principles and their determination and readiness to be part of an organization. Motivation occurs when workers have clarified goals and attempt to achieve them. Commitment and engagement are affiliated with the condition of being, whereas inspiration is more powerful. 
Employee Engagement 
Worker engagement is a valuable and rewarding condition depicted through devotion, involvement, and radiance. It demonstrates that the workers have an interest in their tasks, have productive relations, and are willing to provide excellent services (Kumar P., 2021). Employee engagement refers to as involvement of workers in an organization. Worker involvement seems to be an initiative that improves the performance of individuals and the organization at large. Engagement takes place when workers indulge in their duties and portray interest in undertaking their tasks constructively with passion. Worker engagement can be referred to as a productive, bilateral relation between an enterprise and its employees. It encourages an increase in consumer fulfillment, which improves the productivity and performance of an entity; therefore, it is critical to put more effort into worker involvement.
Employee engagement involves motivation which influences the workers’ behaviors at work. Motivation can be either intrinsic or extrinsic. Workers inspired by internal motivation establish their objectives and embark on ways to accomplish them.   However, intrinsic inspiration is not always adequate (Schaufeli et al., 2020). Extrinsic inspiration is configured by rewards and it increases worker performance. Also, employee engagement is influenced by devotion which is identified as the determination of workers to be part of an organization and their readiness to improve productivity. It is a principle that elaborates the relation between workers and their employers in terms of; strong zeal to belong somewhere, eagerness to undertake critical steps in commendation of the organization, and the belief in its objectives and principles. Commitment reflects the employees’ attitudes towards the organization and their employers. It consists of three components, including the affectionate commitment that portrays the extent to which workers wish to belong in an organization, subsequent commitment that mirrors the significance of duties in an organization, and regular commitment, which reflects the level to which employees identify their loyalty responsibility. 

Practices to improve employee engagement include:
Employee engagement is vital in increasing job satisfaction and general performance. Therefore the hotel industry should undertake proper approaches to increase employee engagement. The hotel management should improvise work enrichment to allow employees to perceive their duties more extensively and become more ready to perform tasks beyond their job descriptions. The employees chosen to undertake specific responsibilities should have appropriate skills orientation to understand how the employee tasks influence the hotel's performance. Workers ought to be well recruited to increase job satisfaction, performance, and self-efficiency. Strategic compensation should be implemented to motivate worker competency and performance. The hotel management ought to set up goals that align with its strategies, provide feedback, and identify accomplishments.
Significance of employee engagement
Worker engagement increases productivity because engaged workers possess more enthusiasm.  Involvement improves worker retention rates because engaging employees decline the cost of turnover and boosts retention. Worker engagement ameliorates revenue as a result of advanced sales by satisfied employees. It also raises workers’ dedication and decreases absenteeism, causing a higher job quality. Also, it increases creativity amongst employees, boosts their defense, and advances performance. 
Benefits of employee retention
Employee retention presumes mechanisms and processes formulated by an enterprise to sustain its best expertise and lower turnover threats. Retention contributes to low costs on training and ameliorates morale and work fulfillment. It also advances the experiences of employees and consumers. Retaining professional workers boosts an entity’s culture hence upgrading its productivity. Ultimately, worker retention enhances involvement and job fulfillment.
Moreover, a workplace with devoted and inspired workers is attractive and mirrors productivity. However, COVID-19 has interrupted worker engagement. The current global economic condition demonstrates that employee satisfaction and commitment to an organization are deficient in fulfilling the required performance. Searches indicate that the interests of employers have flipped from creating conditions and reward programs for employees to initiatives formulated to ensure that employees are entirely devoted to their organization. Worker engagement affects staff performance and organizational, economic productivity (Grant Thornton, 2020). Administrators should appraise performance and incorporate the measurement outcomes to advance worker engagement and ameliorate competitiveness. The earlier employers recognize the signs of deficient employee involvement, the sooner they begin treatment and execute the appropriate solutions. 
Advantages of research methods
The research methods are crucial in many ways. Questionnaires explore numerous subjects' opinions, perceptions, traits, options, and goals effectively in a faster approach. Surveys aid in the collection of minor amounts of data from many individuals. Interviews are critical during the accumulation of detailed information from particular subjects. Observations are vital in collecting information concerning human behavior by recording events as they transpire. The literature review explains how the job environment has changed amid COVID-19. These research approaches will suit this study on the Britannia Adelphi Hotel because they will offer precise, comprehensive information on the hotel workers and management and provide a review of human attitude at the work environment.
Evaluation and Conclusion
Worker engagement refers to a useful and rewarding condition demonstrated through devotion, delight, and engagement. Hotel workers have undergone troublesome situations, like laborious tasks, more extended work periods, and reduced rest hours. COVID-19 has greatly affected worker engagement within the hotel and hospitality industry. The COVID-19 pandemic caused various psychological constraints and uncertainties, leading to workplace alterations impacting employees negatively. These employees also are likely to be infected and diffuse the virus to their relatives. Job losses, salary cuts, and job sacking have led to job uncertainties and economic decline, causing insecurity among workers, leading to a major risk to their involvement and welfare. Hence workers’ involvement in the hotel industry has become more troublesome in the post-pandemic era. 
This research will utilize primary and secondary research techniques to collect credible data. Those techniques include questionnaires, observations, interviews, surveys, literature review, and content analysis. The information gathered will be extensive, with various sources following proper selection criteria. This will make sure that the data is clear, appropriate, and constructive. Those research mechanisms will be suit this study on the Britannia Adelphi hotel because they will offer precise, comprehensive information on the hotel workers and administration and provide a review of human behavior. Employee engagement has positively impacted consumer satisfaction and worker performance. Therefore the hotel industry should undertake proper approaches to increase employee engagement. The hotel management should improvise work enrichment to allow employees to perceive their duties more extensively and become more ready to perform tasks beyond their job descriptions. The employees chosen to undertake specific responsibilities should have appropriate skills orientation to create an understanding of how the employee tasks influence the hotel’s performance. Workers ought to be well recruited to increase job satisfaction, performance, and self-efficiency. Strategic compensation should be implemented to motivate worker competency and performance. 
In conclusion, employee engagement is crucial in enhancing job satisfaction and overall performance. Employee engagement has constructive effects on the growth of consumer satisfaction, which increases the productivity and performance of an organization. Employee engagement is often supplemented by commitment and motivation. Commitment discerns the employees with organizational objectives and principles and their determination and readiness to be part of an organization. Motivation occurs when workers have clarified goals and attempt to achieve them. Motivation can be either intrinsic or extrinsic. Workers inspired by internal motivation establish their objectives and embark on accomplishing them. 
However, intrinsic inspiration is not always adequate. Rewards configure extrinsic inspiration, and it increases worker performance. Also, employee engagement is influenced by devotion which is identified as the determination of workers to be part of an organization and their readiness to improve productivity. It is a principle that elaborates the relation between workers and their employers in terms of; intense zeal to belong somewhere, eagerness to undertake critical steps in commendation of the organization, and the belief in its objectives and principles. Commitment reflects the employees' attitudes towards the organization and their employers. COVID-19 has impacted worker involvement in the hotel industry; therefore, administrators should formulate reward programs to enhance consumer fulfillment. Ultimately, this study aims to examine worker engagement concerning the post-pandemic effects on the hotel sector using a case study of the Britannia Adelphi Hotel.
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