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 Introduction – 250 words
A year after graduation, my main goal is to expand my dance school to the point where it can be fully financially sustainable which will eliminate the need for external sources of income, by doing this it will allow myself more time to focus on my business to improve it further to reach my 5 year plan after graduation of owning my own studio building. For myself to achieve this I will need to reach a target number of students which will not only cover the costs of the business but also will generate a large profit that will provide myself with a self-sufficient and stable income. When I achieve this, it will also create an opportunity to provide more classes for students by hiring additional teachers to also deliver different classes and age groups within my school, allowing me to run more than one class at the same time which will help me not only just gain more students but also more income.
Within this essay I will be presenting the research and statics that underpin these goals and outlining the steps I need to take to achieve them, I will be looking into potential funding and the investments which will be necessary to maximise the growth of my business, such as advertisement, studio rent for more classes and other ways to retain more students into classes which in the long run won't only just help my one year plan after graduation but also my 5 year plan after graduation.

Main body – 2,000 words

	Aims/Objectives
	Actions Required
	Resources Needed
	Timeline
	Successful Outcomes

	Secure a second job
	Finding part-time employment that fits around class schedule
	CV 
	Within the first month
	Personal income which covers personal living costs

	Have 10 students attending each class
	Promotion of classes through flyers and social media
	Marketing Budget of £50-£100
	Within 3 months
	Will begin to see more of a stable income

	Increasing the number of classes a week
	Income to pay the cost of studio rental, advertise new classes
	Studio hire fees - £24 per hour
	Within 3 months
	Total of 4 classes per week, gaining more students and income

	Apply for business funding
	Apply for start up loans from Tide and The Development Bank Wales
	Loan between £500-£25,000
	Within 3 months
	Securing funding to reinvest and cover business costs

	Strengthen Advertising and Branding
	Creation of a website, growing social media presence
	Loan and profit reinvestment
	ongoing
	Increasing engagement with potential customers online

	Evaluation of progress and reinvestment of profit
	The review of income and outcome, identifying areas to reinvest into
	Invoices, Spreadsheets and financial record
	Every 3 months
	Monitoring growth of the business and determining whether there is a steady income

	Hiring additional teachers
	Recruiting part-time dance teachers for different genres and different age groups
	Wage budget
	Within 9-12 months
	The ability to run multiple classes simultaneously and creating larger student numbers



The first hurdle which I need to face whilst in the process of achieving this goal is to secure a stable source of income for myself to be able to cover my living payments and helping to pay towards more personal dance training opportunities, which I will face throughout the year, by doing this I will not need to withdraw any money from my business to allow all of the profits to reinvest to support long term sustainability. When finding a job, I will need to remain mindful that my business and dance training are my focus. Therefore, I will need to make sure that the hours of my secondary job does not conflict with my existing dance school timetable , allowing me to continue teaching the hours I already am but as well as giving myself flexibility to add more classes into my existing timetable in the future as this will also allow me to take opportunities to continue my own personal dance training. By doing this it will help me to create a balance between both jobs securing personal financial stability and the development and growth of my business.
I will not just only continue teaching but I will also remain to be a student in training, as this will benefit both my personal dance skills and my dance school. By continuing my own training I will constantly be up to date with new and fresh choreography, which is being taught in the industry, this will allow me to bring back up relevant ideas to my students ensuring that I am giving them as much training as I can for their future in dance. This will also allow me to experience different teaching methods whilst training with a range of teachers and choreographers, this will help me to expand my teaching techniques and refine my skills which will allow me to adapt to various learning ways. Experiencing different teaching techniques will help me to maintain teaching of a high standard, as well as keeping my classes engaging for my students. By continuing to be an active student, it will help me show my students that consistent training as a dancer is important due to needing to constantly be improving as a dancer in this industry as it is constantly evolving creatively.
At present my business currently only runs two weekly classes and two additional once a month classes, which are priced at £8.50 per person. I have calculated that in order to generate a self-sufficient income from just these four classes then I will need to maintain at least ten customers in each of my sessions within the first 3 months post-graduation. This would mean for each class I will be making £85, for the two weekly classes I would amount to £170 a week and then another additional £170 would be added monthly from my two once a month classes, therefore, over the course of a four week month the total income would be £850 income.
After calculating my studio rental fees, which are currently totalling at £240 per month, the remaining profit would be £610 per month. These figures do not include any extra business expenses which I may face such as advertising, insurance, travel costs and equipment. After calculating these numbers, I have decided that upon graduation I will need to apply for funding and loans to allow myself to increase the number of sessions throughout each week, as this will not only help with financial stability but more opportunity for growth in the long-term development for my dance school. Within the first 3 months post-graduation, my target is to be running 4 classes a week and have 30 students attending every week, achieving this would certainly give me a great start in increasing my income, this would mean that if I have 10 students attending each class for a month then my business would be generating £340 per week and £1,360 a month. With studio rent estimated around £384 a month, this would mean my total profit for a month would be £976. Reaching this target would be a massive step in the right direction to financial independence, not only will it enable me to reinvest into my business for further development, but it would also allow me to pay myself a regular income.
Due to the retention of students playing a vital role in the success of my business, I will need to keep existing students engaged and motivated to attend my classes throughout the week which will not only help to build a community but also a consistent income for my business. To ensure that I retain students I will be implementing discounts on classes for those that book on for multiple sessions a month, “bring a friend” offers, which will not just reward existing students but will benefit the growth of my student base by attracting new students. I plan on seeking regular feedback from my students of what they want and need from my dance school to ensure that there will constantly be improvements being made to meet their expectations and encourage them to keep coming back.
There are multiple loans and funding opportunities in place for young self-employed business owners, the government has a start-up loan scheme, this provides financial assistance for small businesses as they begin to develop. Having the access to this type of funding would offer another additional layer of financial security for myself to focus more on growing and expanding my dance school rather than worrying about my monthly expenses.
There is a large range of start-up loan providers, each have different criteria, eligibility and repayment terms, I have found 2 different providers that are suitable for my business these are, Tide and Development Bank Wales. (The Development Bank of Wales, Start up loans 2025) (Start up loans: Apply Today: Government-backed borrowing: Tide Business 2025) 
	Name
	How Much You Can Borrow
	Interest Rate
	How Many Years To Pay Back
	Rules
	Perks
	What It Can Be Used For

	Tide
	Up To 25k
	6%
	1-5 years
	Have to be 18+
UK Resident
Business is not older than 36 months
	1-1 business mentoring
	Debt Repayment
Training Qualifications
Education Programmes
Investment opportunities

	Development Bank Wales
	£500 - £25k
	%6.2
	1-5 years
	Over 18
Business is not older than 2 years
	An advisor to help with the business plan and cashflow forecasts
	 


 
Due to this research, I have decided that I am going to apply for both loans due to the fact that I will then be able to not worry as much about the financial side of the business when it comes to the other costs of the business, such as insurance, studio rent, equipment and marketing. Both loans have very similar outcomes, and I will be eligible for both.
With the use of the loans and funding, I will be able to reinvest into more advertising and marketing strategies to increase my visibility and entice more students to join my dance school. Investing heavily into advertisement will allow for more growth of my business as well as sustainability, due to greater exposure leading to the achievement of my financial long-term goal. There will be a large amount of the loan used towards the marketing of my business which will include the printing of professionally printed flyers to be displayed in different busy locations. In addition, I will also be using this loan to develop a professional website for my business which will include timetables, an online booking system, a domain name and any other general information, this will not only help potential customers to find more information about my business but will overall enhance the professionalism. I will also be dedicating a part of my funding into social media marketing such as boosting my posts for more people to see on the social media platforms Facebook, Instagram and TikTok. By doing these strategies it will help my business to reach a wider audience, which ultimately will grow the student base. 
To support the expansion of my customer base, I will be seeking opportunities to provide various workshops and cover for other dance schools and theatre schools in the local area, this approach will help to network within the community and gain more recognition for my work, this will help me to attract new members of my dance school. These opportunities will create connections with other dance schools in the area meaning there will be more opportunities for collaboration, joint workshops and more in future. I will achieve this by emailing and contacting various dance schools in the area and offering my services as a dance teacher. By demonstrating that I have experience in teaching multiple different age groups and dance styles, I aim to build my credibility and trust within the local industry. This approach will not only help my reputation but will also be a big contribution to the long-term growth of my business.
To keep up with the increasing demand of new students and additional classes after six months of growth, I plan on recruiting additional teachers to work part time within my dance school. By expanding the teaching team, it will benefit the dance school due to the opportunity of having multiple classes running simultaneously which will create more opportunity for clientele which will mean more income for the business overall.  Additionally, when hiring new dance teachers, it will allow new dance genres into my dance school, by doing this it will help to attract more students into my classes due to specific training opportunities and allowing my dance school to be seen as versatile with each class. This development won’t just only help with enhancing the school’s efficiency but as well as giving more of an opportunity for students to learn more with a wider range of classes.
By implementing all these elements it will not only support my 1-year plan but also help me to lay out the foundation of my 5-year plan of owning my own dance studio building. By the constant growth of my business and meeting my first-year financial goals, and the increase my student base and expanding my class offerings, I will be able to not only be self-sufficient and able to reinvest fully into owning my own studio.
Within my future studio I plan to offer hiring out studios to external dance teachers and schools to hire out a studio to run their own classes, this will mean that I will have another additional source of income to provide more financial stability and give me the ability to reinvest more into my business. Within 10 years, my aim is to have two locations of studios, one would be my main building and the other would be more primarily for external hire and a small number of classes.

Conclusion – 250 words
In conclusion, my 1-year plan will lay out the foundations that I need for a successful dance school business which will allow me to achieve my 5 year plan of owning my own studio, by focusing on securing a self sufficient income produced by my business as well as enough income for my business to reinvest into itself for further growth and development. Through effective advertising, a reliable and consistent customer base, and expanding the timetabled classes, I will be able to build a respectful brand within the local dance community.

By applying for business loans and funding it will support the financial stability and growth of my business, due to enabling opportunities for investment in areas such as advertising, equipment and studio hire. By investing into these key areas, it will allow my business to lay out the foundation for future expansion. 
Additionally, continuing my personal dance training will ensure that my teaching methods, choreography will remain current which will contribute to inspiring my students, allowing my dance school to always gain a good reputation and professional quality.

Following my action plan will ultimately lead to my business’s long-term success. The achievement of my business growth for the first 5 years will ultimately put my business in the position of having my own dance studio and will allow me to expand further into various locations, creating a business that not only will financially support my personal goals but also my professional goals by having a successful business.
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