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[bookmark: _Toc97501766]Introduction
Changes in business environment mandates business organisations to change their operational strategies and help their employees adapt with the same so that the organisation is able to cope with the altered external environment. Many organisations, especially those which works over online platforms and could operate over online working portals only, shifted their operations to work-from-home modules, during the Covid-19 pandemic, to facilitate upkeeping of the organisational productivity while allowing the employees to stay safe. This report explores the details of the changes implemented within Microsoft after the incorporation of Work-from-Home modules, in the face of the pandemic. 
[bookmark: _Toc97501767]Identify and choose a major change that has taken place in Microsoft during the last two years
Covid-19 pandemic had brought is a lot of disruptions and had mandated all business organisations to change their business models and operational strategies, in order to function under the changed circumstances, especially complying with the norms of social distancing. The Work-from-Home module allows the employees to work on their projects from the comfort of their own homes, managing meeting virtually. Allowing the employees to work in shifts as well as according to their own feasibilities, while meeting their personal commitments during the pandemic, helped in increasing the productivity of the employees as well as their satisfaction levels (Jordan, 2022). However, their work-life balance had been, arguably, adversely affected, though there had been minimal complaints regarding the same, on the part of the employees. Microsoft has started utilizing cloud services rather than management software, to accommodate the changes working systems and enabling the employees to work in a collaborative fashion, like within organisational premises. Microsoft has also arranged for systems to enable inter-departmental and inter-team communication, while also organizing meetings with the management every week, to understand the problems that the employees are facing owing to the remote working facilities and guiding them to overcome the hindrances. Microsoft has also published a book with the guidelines facilitating remote work for the ease of the employees, highlighting all the norms and troubleshooting methods (BBC, 2021). 

[bookmark: _Toc97501768]Background of Microsoft
Historical development of Microsoft
Microsoft was founded by Bill Gates and Paul Allen in 1975 and a partnership with IBM was formed in 1980, which attributed greatly to the growth of the company. In 1990, the company introduced Windows 3.0, which still acts as the sole keeper of the PC Standards. In 2000, the company launched Xbox, followed by Xbox Live in 2002. The Xbox 360 released in 2005, paved the way for better gaming experience and though, faced strict competition in the initial phase, reducing its price delivered a competitive edge and allowed the company to gain a competitive edge in the market through this product. In 2011, the company acquired Skype and recently, the company has moved to Windows Azure Platform (Branscombe, 2021). 
The product and service offered by the company
The products sold by Microsoft includes operating systems for personal computers, phones, servers and other intelligent devices, productivity applications and business solution applications, desktop and server management tools, software development tools, video games, Xbox 360 entertainment console with accessories, majorly (Henderson et al., 2020). 
Current market position of Microsoft
The global revenue generated by Microsoft amounted to 168 million USD in 2021, while the net income of the company amounted to 61.3 billion USD in the same year. The company enjoys a share of 47.5% in the software market and 69.61% within the computer operating system market. The share of Microsoft in the IaaS market is 20%, in the SaaS market is 8.7% and in the global PC market, it is 4.7% (Yang et al., 2021). With 100million Xbox Live users monthly, the company also enjoys significant market share in this sector. 
[bookmark: _Toc97501769]Discussion of the nature of the change being examined
The shift in the working module, from ‘work-from-office’ to ‘work-from-home’ primarily changed  the structural relationships, the operational technologies as well as the employee relations and working models. With the advent of the pandemic, the company was forced to close down and limit the operations to remote working only, owing to government regulations mandating social distancing, which was not possible of working within office (Leonardi, 2020). The remote-working facilities changed the systems over which the employees worked, going from management software to Cloud  systems, to foster collaborative and seamless working environment for the employees while also allowing organisational productivity. The flexibility offered to the employees owing to the work-from-home schedules helped in maintaining employee satisfaction within Microsoft, while maintaining their physical and mental well-being and thus, increasing employee productivity (Hern, A2020). The team leaders maintained closed communication loops with their team members to identify problems with remote working facilities and guided them to successful operations, thus engaging the employees positively. 
SWOT Analysis for identification of the causes of the change and its impact
	Strengths
· Commendable financial performance in the global market segment
· Strong market shares
· New lines of business, dealing in cloud computing predominantly
	Weakness
· Inability to meet the demands and needs of the customers in the phone segment
· The performance of the search engine owned by the company, Internet Explorer, is not up to the mark

	Opportunities
· Integration with Artificial Intelligence systems
· Opportunities for new acquisitions
· Business integrations with other eminent companies like LinkedIn
	Threats
· Growing competition in all the market segments that the company operates in
· Increasing threats of cyber security
· Emerging lawsuits like Anti-Monopoly


PESTLE Analysis for identification of the causes of the change and its impact
	Factors
	Impact

	Political
	· Politically stable relations of UK and USA with other nations
· H1B Visa Freeze y Trump administration limited the availability of intelligent and experienced workforce for the company and thus, adversely impacted Microsoft

	Economic
	· Low GDP owing to pandemic
· Limited spending on gaming console and other technological utilities by the middle-class people, which are for leisure purpose (Malecki, 2020)

	Social
	· Growing demand of computers in the global market, owing to the pandemic and the surge in the popularity of work-from-home modules (Gupta, 2022)
· Shortage of availability of staff, owing to visa restrictions and other government policies

	Technological
	· Strong technological infrastructure of UK, USA and other developed countries which acts as target markets for Microsoft
· Rising popularity of advanced technological systems like Artificial Intelligence, Data Analytics, Cloud computing and others (Prasad et al., 2020)

	Legal
	· Anti-trust law suits
· Strict legal policies to comply with, for seamless and efficient operations

	Environmental
	· Mandate for engaging in CSR activities
· Strict environmental laws and policies to comply with, for improved functioning


[bookmark: _Toc97501770]Discuss the Involvement of ‘leaders and leadership’ in the process of change. Discuss the complex area of changes leaders were involved in. 
Leaders and the leadership are the most vital part of any organisational structure to bring the organisational objective to success. Leaders plays an important role to bring the business management and operation into success by applying various process. Leaders are the person who guide its team to perform the best and act best based on the given situation which lead to success. They show the path which will be right to choose and helpful for future goal and objective. During the pandemic COVID 19 it was the crucial situation where most of the leaders unable to continue the process of leading the business and this lead to business failure, liquidation and bankruptcy. However discussing in the context of the Microsoft organisation during the pandemic it has taken an important decision to make the employee and organisation business up and running chosen the path of work from home. This decision made by the Microsoft leader’s to be implemented in the business for its employees as well as for the management. However the primary shift of work from office to work from Home was difficult to operate and manage at the beginning henceforth the management with the leader’s instruction helped the business to run during the pandemic. An effective leader notice the period where its support is highly needed to bring the business into success and to accomplish its work. The business with the support of leadership can bring changes there are following role which hold by leader to make crucial change. 
Sponsor: Sponsor who help the leader to bring the change with the use of the capital and funds. This help to manage the business operation and enhance in development. In the context of the Microsoft the sponsor is its fundraiser and its own capital where it can made changes. However during the pandemic the business own capital has been used (enclaria, 2022).
Role model: Microsoft leader is the role model for its employees and staffs for enhancing the business objective. The leader’s word and action to see if they should believe in change to make good out of it. Pandemic lead the Microsoft to change the business operation to make its business operation working and its employees safe (Deshler, 2022).
Make decision: Microsoft make decision to change the work attributes to be at home and work as per the leaders guidelines and thus government also taken major steps to see whether the organisation is maintaining the good behaviour and work attributes to its employees. They make decision for the betterment of the organisation and guide its team and employees to work.
Communicate: Through proper communication while working from home they uses various virtual network and technology to stay connected with its employees and staffs to operate the work. Proper communication through various application used by the Microsoft such as management software to cloud system, AI data and software, technical architecture based on Microsoft Azure technologies including Azure Data Lake, Azure data factory, Azure synapse, Azure Analysis services and Microsoft power BI. This helps maintaining the data and security of the data and the employees. They help to build excellent experience through video conference, session and other mode through which employees get encouraged and motivated to perform the work.
Engage: Microsoft leaders also make its employees participated in various decision making model and provide them crucial work so that they remain committed toward its work and value its work. Microsoft leader’s believe in valuing its employees and staff to be loyal and dedicated toward work and understand the employees issues. This let employee’s feel about business operation and management to understand the employees’ issues. In some instances employees feel the change can be difficult but the Microsoft leader Satya Nadella made them motivated and feel comfortable to work and perform dedicatedly. This made its employees trustable and let them energetic to accomplish the wok.
Hold accountable: an effective leaders hold accountable for making any change to the organisation. Change which has to be accepted and implemented by each and every employee follow the change happen to make an improvement for the organisation. Microsoft made decision to change the working environment which will indirectly serve the purpose of the business as well as the employees to stay safe and working. Hence each employees accepted the change during the pandemic for work from home facility.
[bookmark: _Toc97501771]Identify and discuss the culture of the organisation and its influence on the change process
The organisational culture is said to be a way to behaviour properly within the organisation maintaining the organisation decorum, nature and activities. It is a belief set by the leader of the organisation and guidance given to its management to set the values that will establish the business culture through proper communication, value, understanding and behaviour (microsoft, 2022). There are different type of culture in the organisation however the four main culture of the organisation are 
Adhocracy culture: This culture is a flexible and not inhibited by bureaucratic procedure and policies. This culture look for constant innovation and improvement that pace is mainly fast and work with challenges. This has the ability to quickly adapt and in changing environment .
Clan culture: this culture is a family like of corporate environment that emphasis consensus and commonality of goals and values. It is a group of people like family and friend who has the common and strong interest. This culture aims to work together in a team by making all the employees feel equal and providing comfort.
Hierarchy culture: hierarchy culture is the organisational model based on clearly defined corporate levels and structure. It has clear authority, establishment, level of authority and direction which depends on stability and control.  This type of culture enables to manage risk better, to be stable and be operationally efficient.
Market culture: market culture is all about profit margins and staying ahead of the competition. It is result oriented with a strong external focus to ensure customers are satisfied. Here innovation is important to success and constant demand to be more creative and get new or improved products to the market before their competitors (Koay et al., 2020).
The culture of the Microsoft is of growth mindset, customer obsessed, diverse and inclusive. The mindset of the organisation to learning about the customers and working together as one and through which the business will make the difference in the work. However the culture of the Microsoft is mainly the culture of innovation, growth and opportunity to make the market and organisation goal successful to make the customer demand satisfied. However this tend to market culture where the business is result oriented and focus on the customer’s satisfaction and innovation to be more creative and get the new and improved product to lead success. The microsoft headed toward the innovative organisation which lead to recover fast during the pandemic. One third of the culture of innovation leaders expect to increase market share during the pandemic. Microsoft focus on four key element in the organisation culture of innovation are people, data, processes and technology to serve the people to get positive impact Microsoft (Stories Asia, 2022). Microsoft initiated the change during the pandemic for work from home and this has influenced the employees and staffs to work and focused on the work dedication. It has created the hybrid work environment where employees will get all the resources needed to maintain he work to get productivity that will serve the organisational objective to remotely work from home focusing on business objective (National Herald, 2020). The Microsoft informed its employed to return to office and work at least 50% of the employees working in the office in a week and managers will be able to work remotely permanently work from home (Warren,  2020). 
[bookmark: _Toc97501772]Discuss how the change agents helped or hindered the change process on an internal or external basis
Change agent is person from inside or outside an organisation that aid the business to transform how it operates. They can be catalyst for change, a person who can make changes happen by inspiring and influencing other. The change agents are the people, environment and infectious agent. In the context of the Microsoft there are multiple change agent for the business who has promoted, supported the business in a way of doing something valuable of transforming, formulating and influencing the transformation. The changing agent for the Microsoft desired to make a positive change and a growing impact for the workplace and for the society in the digital world. The changing agents for the Microsoft are Maayan Ziv CEO and founder of Access now. Ami shah is the CEO and founder of Peekapak who is an educator of social and emotional learning platform design for a classroom and home. Brent vatne is a computer systems and programing analyst with expo who has built open source and help build native iOS and android project using Javascript and react. Janelle Hinds is a founder of helping hands app which increase the youth community engagement through the technology and empowering women to be speaker .Jaxson khan who is the managing partner at khan & associates, a global advisory company that help companies to promote innovation and help influence the company through challenges and process. Lyndon Johnson is a founder of the COMMS.BAR a revolutionary new approach to help the start-up and small scale business to get the PR, marketing and publicity advice to scale the business (Langvee, 2019).  For the microsoft the change agent for helping work from home is David Johnson who is guiding microsoft change management applied to deploying Microsoft 365 product internally. This new tools helped IT employees to empower the work securely and remotely at work and home at any part of the world. This new tool helps experiencing for windows virtual desktop to quick provision and manage remote desktops and apps with the support of the microsoft terms. A controlled unit plane for device and access management with microsoft endpoint manager and Azure Active directory to ensure endpoint connecting to corporate resources securely. This provides the ability to understand that how the organisation is working and making proactive improvement with microsoft productivity score. For the internal management and performance check the window virtual desktop uses the scale and power of the Azure global footprint and network to enable a secure remote app and desktop for its employees to experience updated management with the use of the microsoft 365 software application, provide compliance and security, and work with the microsoft supporting team who will direct the path between video sharing, and better audio experience to connect with the superior (Anderson, 2020). This facilities is also used in the mobile phones for the employees to get the improved technology, experience and productive score preview management. Thus with the IT pro collaboration with the Microsoft 365 software employees get better working insight, improve productivity and technological improvement for the employees and organisation.
[bookmark: _Toc97501773]Review and discuss the impact change models have had on the organisations change process.
The Microsoft has accepted the change model of ADKAR change management model which is developed by Jeff Hiatt who is the founder of Prosci, formulates 5 main goals to base Microsoft change management process on A- awareness, D – Desire, K – knowledge, A- Ability and R – Reinforcement. This change model focuses on the resources to encourage the desired shift in the behaviour.
Awareness: It ensure employee, staffs, labour and management of the organisation to understand the need for change. Microsoft aware about the change in the work from home platform from work from office during the pandemic and currently it announced the shift of work from home to work from office for its employees to 50% time in a time for the employees and for manager it can be permanently remote from home work facility (Delaini, 2021).
. 
Desire: it make the case so that everyone in the organisation involved wants the change. Microsoft inform everyone for the change and involve all the employees about the change to adapt.
Knowledge: it provides the information of each person needs on how to complete employees part of the change process. Microsoft provide knowledge about the use of the work from home facility during the pandemic (Delaini, 2021).
Ability: It make sure that all the employees have the skills and training they need to be successfully do their part. Microsoft provide training and development through the online program with skilled employees.
Reinforcement: it continue to work with the employees and stakeholders after the change is accomplish, to make sure they stay on the top doing things the new way.  Microsoft work with the employees and stakeholder to make the change successful and stay updated with the market success.
[bookmark: _Toc97501774]Conclusion
The report aided in understanding the impact of work from home modules and the change management aspects that helps the organisations like Microsoft to maintain their position in the market and their performance capabilities. The factors impacting the implementation of the remote working systems within Microsoft, both in internal as well as external environment, has also been explored in depth.  
[bookmark: _Toc97501775]Development plan chart
	Development goal
	Development activity
	Support required
	Target completion date
	On the job behaviour
	Key job results

	To increase the online facility
	Initiated with various online training and programme facility.
	Various agency and change management support
	Within 2023
	Friendly and manageable 
	Advancement of technology and web services. Increase in usage of application

	To make the work from home facility to work from office
	Commencing the work in the month of march 2022 by announcing 50% time within the office of its employees
	Employee support and management support
	2022
	Friendly and manageable 
	Following the organisational guideline to meet the business objective.
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