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                                                    Background of case study 
The chosen contemporary educational change initiative that will be discussed in this  case study is the implementation of new curriculum for Wales. Firstly, The Welsh Government (2017a) states a new curriculum is being developed for all settings and schools based in Wales. The new curriculum will be ready to be used throughout Wales in 2022 and  the new curriculum will be aimed at children aged three to sixteen. Additionally , The Welsh Government (2017a) adds this new curriculum was influenced by Professor Graham Donaldson’s review of the current curriculum and assessment arrangements which led to the publishing of the document ‘’ successful futures ‘’. Successful futures  helped to provide the foundations for a twenty first century curriculum which helped to shape the latest national and international thinking.
The National Assembly for Wales (2019) adds  the new curriculum will have six areas of learning and experience which include the following  expressive arts, health and well-being , humanities , languages, literacy , communication  and mathematics  and numeracy .  The National Assembly for Wales (2019) there is three cross- curricular responsibilities that will be taught through the area of learning and these responsibilities are as follows. The three  cross- curricular responsibilities are literacy, numeracy and digital competence.  Finally, The National Assembly for Wales (2019) adds there are four wider skills  which include  critical thinking and problem solving , planning and organisation , creativity and innovation and personal effectiveness.
Currently, in education in Wales Jones (2019) explains children are in the Foundation Phase till the age of seven followed by two more key stages then they begin their GSCES or vocational courses until they leave in year eleven. A student will then either leave education or take A levels or vocational qualifications and this can be done either in school or a further education (FE) college.   
Furthermore , Jones (2019) adds the purpose of this new curriculum is to create ambitious and  capable learners who are ready to learn throughout their lives . Jones (2019) adds the new curriculum will be focusing on literacy, numeracy and digital competence and with the focus that learning is a continuum process rather than in key stages. Teachers will have the freedom to develop learning approaches and this is due to the strengths of the Foundation Phase. 
The New curriculum can be viewed as being a much-needed educational  change initiative and this is explored further in Professor Graham Donaldson’s successful futures. Donaldson (2015)  explains changes to the curriculum were fundamental because there is an increased demand for young people to have improved literacy , numeracy and other key skills such as critical thinking , creativity and problem solving. Additionally, Donaldson (2015) adds changes to the curriculum was needed because the programme for international student assessment surveys (PISA) demonstrated low levels of achievement . Furthermore, organisation for economic cooperation and development (OECD) (2014) states that in Wales there were reports of schools with low performance and this is believed to be an issue with the current assessment and evaluation methods which can be viewed as being unsatisfactory. 
Donaldson (2015) other issues within the current curriculum are primary schools are focussing more on literacy and numeracy whereas secondary schools are focussing on preparing students for qualifications. As a result, the mission and vision for the school can become lost and the professional contribution is underdeveloped.  The curriculum is becoming overloaded, complicated and outdated in parts and this is because the national curriculum and assessment is no longer meeting the needs of children and young people in Wales. 
Furthermore, The Welsh Government (2019) adds the new curriculum was desperately needed in Wales because older teachers would remember a period before technology and social media and during this period resources  were commonly found in books and newspapers. Also , in the past there was a rigid amount of jobs available with people usually having one job for the rest of their lives.  However, The Welsh Government (2019) explains in education today and in society things are forever changing and moving at a considerable faster pace in comparison to the past. 













                                      Development of the New curriculum for Wales 
After, the publishing of ‘’ successful futures ‘’ the new curriculum began developed.  The Welsh Government (2017b) explains  the new curriculum began being developed by teacher and practitioners through the network of pioneer schools .  The pioneer schools were selected across Wales and include primary , secondary , special schools and a wide range of school sizes.  The Welsh Government (2017b) adds the pioneer school have three main agendas which are too design and develop the Digital Competence Framework, design and develop the new national curriculum and provide effective professional learning to ensure teachers and practitioners can deliver the new curriculum. 
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Figure one  – New curriculum development. GWE (2017) CURRICULUM FOR WALES STRATEGY 2017-2020



Figure one demonstrates how the new curriculum is being developed and the different strands that is involved when developing a curriculum. The Welsh Government (2017b) adds each pioneer school during strand one focussed on the core principles of the new curriculum and the outcomes were embedded in the thinking of the new curriculum and tested as part of a peer review cycle. 
An example of a pioneer school in Wales is Llanrhidian Primary School in Swansea. Llanrhidian Primary School (n/d) is one of  sixty-eight pioneer schools across Wales. Llanrhidian Primary School (n/d)  explains the role of pioneer schools and strategic leads is to play a key role in developing materials and guidance to support the new curriculum. Pioneer schools play a key role as pathfinders for the new curriculum when it comes to supporting , leading and embedding the new curriculum locally and nationally . The role of a pioneer school is also to share their vison , knowledge , understanding and experience of the new curriculum with other schools. 
LLanrhidan Primary school (2019) demonstrates in their school newsletter how they regularly communicate change with parents. For instance, in their newsletter for May 2019  they announced that the classes will now be called ‘’ pods ‘’ and  the classrooms will now be called ‘’ workshops ‘’. The newsletter also explains that they are regularly trialling and modifying teaching and provision so it will fully be in line with the new curriculum in 2022.  Regularly informing parents and other stakeholders of changes in education is an effective technique because they will feel involved and have a better understanding of the changes that will affect their child’s education. 
Newton (2019) clarifies that the Donaldson’s report introduced an exciting new stage for education in Wales. However , the pioneer schools that are working on the curriculum are expecting high expectations but there are indications of tensions and unaddressed issues that need further development. If these issues are not dealt with then the curriculum will not be beneficial than their teachers hope. 
Strand two was the design and development of the six areas of learning and experiences. Six groups reviewed monthly to develop the six areas of learning experiences . For instance, for health and well-being .The Welsh Government (2017b) at the end of strand two found  that this experience did promote the four purposes ,  it was purpose led , had a strong child centred philosophy and aided to promote healthy activities and skills. However, the review panel felt that this experience had the potential to overlap and begin to become a ‘’ tick box approach’’ when formatting content. Allowing panels to review these experiences is fundamental in times of change because it means that any issues are solved and dealt with before the new curriculum is established. 
National Education Union (2019) addresses that there are many implications when adopting the new curriculum based on the recommendations of Donaldson . The new curriculum will mean there is an increased implication concerning the workload and the new curriculum could also have a negative impact on staff workload which could have a negative impact on staff stress levels. National Educational Union (2019) adds organising subjects into areas of learning and experience this means that expertise and teaching may be lost, and this can harm the pupils and the staff . 
Furthermore, National Education Union (2019) disapproves of the pioneer schools because the development of the new curriculum is restricted to the pioneer schools which does not reflect the needs or expertise of teachers and school types. The new curriculum  development and development has been left to teachers that have limited contact time ,resources and support from professional education experts. 



                                Leadership, management and the new curriculum 
After, discussing the background that involves the implementation surrounding the new curriculum it is important to relate this to leadership and management. It is important to remember that implementing a new curriculum or a period a change can affect everyone involved with the organisation. 
Myers (2020) explains leadership is based around setting a new direction or vision for a group to follow and the leader is the figurehead for that new direction. Furthermore, Smirch and Morgan (1982) adds leadership is defined as an attempt to define the reality of others.  Leadership depends on the willingness of individuals and ultimately how and individual can deal with pressure, know when to surrender and define their own reality. However, Kukreja (2019) explains that management is essential for an organised life and is necessary in all organisations to ensure task are completed. Kukreja (2019) adds management has many functions some of which include planning, staffing, directing, and organising. 
Leadership and management in an educational context are explained by Connolly, James and Fertig (2019). Connolly, James and Fertig (2019) explains educational management requires discussion and involves assigning, accepting and carrying out responsibilities that help the functioning of a system that effects other within the educational institution and there is usually an organisational hierarchy. However, Connolly et al (2019) explains educational leadership is about influencing others in an educational setting to ensure the setting can achieve its goals.  Connolly et al (2019) adds people in the organisation will carry out the actions that was influenced to them by the actions of leadership. Therefore, educational management and educational leadership are conceptually different.
The people affected by changes in education can be anyone involved in the organisation. For instance, teachers will be deeply affected the implementation of a new curriculum. As discussed in the background section of this case study it is understood that a new curriculum will influence and change the way that teachers teach.  The Welsh Government (2019) explains current in education the curriculum is quite rigid and the vast amount of lessons are identical to those taking place at different schools or settings. The Welsh Government (2019) adds the new curriculum will mean that teachers will now have an increased amount of freedom when it comes to choosing content for the lessons and the style of teaching that best suits the learners.  Allowing teachers to have an increased amount of freedom for teaching will mean that teachers can ensure the best outcomes are met. Additionally, the aim of the new curriculum is to allow teachers to make teaching more relevant to the places where the children and young  people live. 
Newton (2019) reflects on the teachers views towards the changes to the curriculum. Overall, the feelings towards the changes are positive  with teachers hoping for a broader and more holistic curriculum which will replace the current prescriptive system which is putting an increased amount of pressure of on both pupils and teachers. Newton (2019) adds  teachers hope the new curriculum will focus on the learners’ development rather than exam performance which will allow learners to appreciate learning and see the relevance of learning in their lives . Additionally, Newton (2019 ) addresses teachers fears and reservations concerning the new curriculum for instance not being able to receive adequate support or time to develop the curriculum. Furthermore,  teachers’ aspirations for the new curriculum will require changes to qualification and accountability systems without these changes the curriculum cannot become holistic.
As explained by Newton (2019) teachers are having certain reservations about the new curriculum and one being the support they will receive when developing the new curriculum. Miller and Wilson (2018) published a guide aimed at middle and senior leaders in primary schools who are responsible for pupil outcomes, curriculum provision and staff development. 
There are many recommended strategies that could be implement to better support and staff with times of change. Miller and Wilson (2018) suggests with change the main challenge is ensuring staff are prepared and systems for both past and future are ready for change. Miller and Wilson (2018) recommend leaders use the four-step improvement cycle during times of change. 
The four- step improvement cycle is aimed to be rigorous and focused and it is a very common process that is very understandable and easy to use effectively.  Additionally, the four – step improvement cycle is intended to support school improvement and help identify good practice as well as areas for further development.  Miler and Wilson ( 2018) explains the steps in the improvement cycle are audit and access  which focuses on identifying skills or issues which are the greatest need for pupils, and it supports the assessment of current progress to inform strategic planning. Step two focusses is strategic planning; this step focusses on  identifying and outlining key steps for success. Miller and Wilson (2018) adds step three  of the plan is acting and this step focuses on carrying out the action plan and  the final step of the plan is evaluating impact. Step four focuses on checking whether the actions taken has been effective and agreeing on the next steps. 
There are many other improvement cycle methods that could be utilised by leaders in education to ensure that change is carried out effectively. A similar method to the four-step improvement cycle is the PDCA method and this method as explained by Shumula (2017). Shumula (2017) explains PDCA is an acronym for plan, do, check and act and a fifth step can be to observe  Just like the four – step improvement cycle this is an example for continuous improvement. Shumula (2017) describes PDCA as being a very flexible method that can lead to continuous improvement without hassle. However, it is key that as the setting continues to improve it is important that the results of the company is continually evaluated and work in an objective manner. 

Implementing a new curriculum can have pressures on members of the team. Jones and Anderson (2001) explains for change to be effective in the setting it is important that curriculum change is a priority.  It is important that the setting creates an environment where change can take place and it is the role of senior management team to be committed to the new change and be enthusiastic about making changes to the curriculum. If other staff, see senior members of staff  being enthusiastic about change it will help to create a positive environment and the staff will make the changes a high priority.  Jones and Anderson (2001) adds another way to ensure that teaching staff are more accepting of the new curriculum is to ensure that teaching is given additional support and ensuring that teachers have someone to support them on a day to day basis.
[bookmark: _Hlk28951951] In relation, to the implementation of the new curriculum for Wales. Senior members of staff are currently trying to support other members of staff through this period of change . For instance , Miller and Wilson (2019) published a document that instructs senior members of staff how to deal with staff’s anxieties concerning the new curriculum and how to support them through this period of change . Miller and Wilson (2019) document explains that it is vital to support teachers during change as change can be an unsettling, complex and overall demanding time . They go on to explain that in Wales there is continual organisational change, and this can result in staff stress and exhaustion. It is remarked that this implementation of the new curriculum is being the most challenging  for staff .  Additionally, Miller and Wilson (2019) recommend using the Kübler Ross Change Curve model to identify how staff are dealing with the change and how they can  be supported to move forwards and accept change. 

[bookmark: _Hlk28952269][image: ]Figure two   - Kübler Ross Change Curve model. Connelly (2018) 
[bookmark: _Hlk28952615]The above figure demonstrates the Kübler Ross Change Curve model . Elrod and Tippett (2001) explains in 1969 Kübler Ross developed the five stages a person goes through when dealing with a trauma and these five phases are Shock/ denial , anger , bargaining , depression and acceptance . Kearney and Hyle (2003) adds Kübler Ross Change Curve model or the grief cycle can be applied to educational settings. For instance, Schoolfield and Orduna (1994) suggests that denial can be present in organisations when dealing with change so therefore it is important to give staff time to understand the change that  will happen. Schoolfield et al (1994) adds depression can be found in education setting too for example if the school had the same head teacher for many years who had helped the school gain funding was then to reach retirement the setting would then have to prepare for this  transition.






[bookmark: _Hlk29461229]Kearney and Hyle (2003) explains the grief model highlight that grief can be felt by staff in an organisation even though they are anticipating change. Kearney and Hyle (2003) adds it is recommended to people that implement change should consider people’s feelings and this should start at  the initial possibility of the initiative and not just at  implementation phase . 
Furthermore, Waters (2019 ) explains  teachers throughout Wales are supporting the new curriculum as it is reminding them why they chose this profession. Waters (2019) adds  teachers are rising to this new challenge , getting involved by sharing their ideas and being taken seriously and having an influence. It is believed that teachers are enjoying the process because they are aware of the benefits for children in the future.  Waters (2019 ) explains that in education currently leadership is now being supported by the newly formed National Academy for Educational Leadership which is focusing on school leaders who will receive support to help influence leadership at every point in the profession. National Academy for Educational Leadership (2018) adds that leadership is just as important as teaching for pupil learning . The aims of the National Academy for Educational Leadership to ensure that all practitioners have  the right development opportunities to make sure they can make a real difference to the outcomes for children and young people . 

In relation, to the implementation of the new curriculum in Wales having the National Academy for Educational Leadership in place means that all leaders within the educational setting are supported throughout their profession to ensure that the practitioners can make a difference for the lives of children and young people . Additionally, having this support system in place will also help to reduce the stress and anxiety of the staff within the setting. 
Similarly, relating to leadership in education and supporting other leaders in education  with the implementation of this new curriculum . Welsh Government  (2017c) adds one of their core objectives  for the new curriculum is to enable inspirational leaders  to work collaboratively to raise standards. Welsh Government (2017c) continues by explaining the objective of the new curriculum is to promote , support and collaborative leadership that will help be the central to the reforms. The new curriculum promises to create a wide range of opportunities to develop both present and future leaders. Welsh Government (2017c) promises the new curriculum will help to improve leadership posts in schools and provide effective support that will be provided to school leaders by both business managers and governing bodies. As mentioned previously,  it is important that staff are properly supported during times of change . The Welsh Government (2017c) demonstrates that leaders will be properly supported which will have a positive effect on the implementation and introduction of the new curriculum . 
[bookmark: _Hlk29285931] There are many different types of leadership models that can be used to help to implement change to a setting . During, a period of change it is important  to have a leader and structure. The three  types of leadership that will be discussed is transformational,  transactional and distributed leadership. Day and Sammons (2016) explains transformational leadership involves visions , setting directions , restructuring and realigning the organisation and developing staff and the curriculum. Also, a transformational leader involves the external community. 
Day et al (2016) adds as a  transformational leader must build vision and  set  directions. This means the leader must motivate colleagues and it is important that the establishment has a shared purpose as this will act as a stimulant . Sharing a vision is important because it means group goals can be established and this results in high performance expectations. Tichy and Ulrich (2008) adds  the role of a transformational leader is to create something new from something old whereas a transactional leader might adjust the organisations mission or structure. A transformational leader goes beyond what a transactional leader would do and makes changes to the organisations political and cultural systems . 
Das (2012) explains  the typical behaviour of a transformational leader is they are charismatic, and this makes them admirable to their followers and they can use their charisma to set clear values and act as a role model to their followers. Trust can then be built between leaders and followers and this is built on a solid and ethical foundation. Simic (1998) adds that a transformational leader must have inspiring to motivate others and it is the role of the leader to have a clear task that is stimulating . It is vital that transformational leaders must be enthusiastic in order to stimulate teamwork and positive results .  Bass (1996) explains a transformational leader pays special attention to the individuals to ensure that they reach their goals so the leader acts like a coach and mentor as well as a leader.  Bass (1996) adds a transformational leader takes into consideration  the abilities and limitations of its workers when assigning tasks. 
In context of a transformational leader in times of change. Bass (1985) suggests a transformational leader would be successful when it comes to implementing a change initiative because  they would be able to successfully influence  other members of staff and doing so will help to influence them to rethink old techniques. Kotter (1995) adds a transformational leader needs to be a champion for change and have enough power to lead change and effort. 
Furthermore, transactional leadership as explained by Taylor and Rosenbach  (2006) is when the transactional leader allows their followers to act on their own self-interest if the leader can achieve their goals and transactional leadership is associated with effective management. Cherry (2019) continues by explaining that in transactional leadership , rewards and punishment are based on the performance of  the followers. A transactional leader views the relationship between managers and other members of staff as an exchange in order to get something in return. Under this leadership rules , procedures and standards are fundamental.  
Cherry (2019) concludes a  transactional leaders main focus is on the maintenance of structure within the group and their main task is to ensure that all members of staff know what is expected of them , provide rewards for performing tasks well, thoroughly explain the consequences of failure and offer detailed feedback which will ensure staff stay on task and preform well. 
Furthermore, Gaille (2018) suggests that the disadvantage of transactional leadership is it eliminates individuality from the production process. There are strict guidelines with transactional leadership which means there is no room break or change the rules and people with a creative mindset struggle with this leadership and it does not allow them to be creative.  Gaille (2018) adds other disadvantages of this style of  leadership is  it creates more followers than leaders. It is suggested that companies struggle when using transactional leadership because if the leader was to leave the rest of the team would find it difficult to carry on as there is a lot of responsibility on the leader . This leadership style expects members to be followers and they can only offer an input if they are asked to do so. 
The final type of leadership style to be discussed is distributed leadership. Smith ,Mihalakis and Slamp ( 2017) explains that great leadership is at the core of every organisation and that In an educational context leadership is considered to be more effective when  it is distributed amongst a team of individual who are all different and can share different experiences and skillsets . Having a shared mission can help to improve the school’s culture and help to improve outcomes for students. Distributed leadership is an example of instructional leadership and can  help to drive positive change throughout the school.  Smith et al (2017)  distributed leadership represents the larger community and each team member is valued  because of their content and pedagogical expertise rather than their years of experience and experience in leadership within education. 
 Smith et al (2017) Distributed leadership teams support the development of high-quality teaching that is collaborative. Distributed leadership ensures that teachers are engaged with the cycle of observation , feedback and reflection and can establish this into their teaching to meet the needs of their students.  It is important that  the continuous improvement mindset is implemented into teaching, learning and leading . Similarly, Harris (2013) distributed leadership is about  the practice of leadership rather than specific leadership roles and responsibilities . The roles within the team are shared , collective and helps to build change and improvement. 
After examining , all the possible leadership styles it is evident that the best fitted to successfully implement the new curriculum is a balance between transformational and distributed leadership. The rationale for this is the new curriculum is often referred being transformational so therefore a transformational leader is required . The characteristics of the transformational leader can be displayed in  the new curriculum because transformational leadership means working together on a set vision and they are guided through the change through inspiration with members at the heart . In relation, to the new curriculum organisations are working together to successfully implement Donaldson’s vision .  Teachers will be receiving support from senior members of staff and  teachers are being inspired because the new curriculum is allowing them to remember why they got into this profession. 

Distributed leadership is needed because it means that all staff members because  leadership is shared between everyone based on expertise rather than experience . This new curriculum development stage involves working in small groups to improve the new curriculum before it is implemented. This leadership can  be observed  in  the development stages of the new curriculum because  the curriculum Is being developed in pioneer schools and schools’ groups are continuously working together to accomplish objectives instead of just taking commands from one leader. Even though , this leadership style might not be suitable  through out the whole implementation of the new curriculum, but it is needed in the development stage because there is a shared purpose , social support and everyone has a voice . 
  Conclusion 
[bookmark: _GoBack]To conclude, change is fundamental part of life and education is forever changing. The new curriculum promises to help children become ready  for the unpredictable future. The new curriculum has many successful attributes that means this curriculum could be great for future generations . This curriculum is also vital for  teachers because it will allow them to have increased flexibility and control surrounding the  implementation of the new curriculum . However, this curriculum can only be successful if teachers are supported correctly through out the changes and given guidance throughout its implementation.  Teachers will find the new curriculum difficult to adjust to the changes that the new curriculum will bring so it is important that they are properly supported. 
Leadership and management play a vital role when going through change, so it is important that when it comes to the new curriculum leadership and management regularly shares information with stakeholders and ensures everyone is supported through these changes.   
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