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Shelly Begum

SUMMARY – 

Subway is a well-established brand across the world with over 45,000 locations in 105 countries. In the UK and Ireland alone, there are over 1,900 locations. 

The subway brand is the number one quick service restaurant brand by total store count. The first subway store opened in the UK in 1996 since then the brand has grown at an exceptional rate and continues to do so. 

Subway is actively seeking new franchisees to become part of their success story and we aim to do just that.

One of the attractions for choosing subway as a franchise is their commitment to making a positive impact in everything it does – from providing great tasting food choices, to reducing its carbon footprint and creating a positive influence in the communities it serves around the world.

This plan includes chapters on products and services, market focus, action plans and forecasts, management team and financial plan.











OBJECTIVES - 

1. To have sales approaching and surpassing £1,000,000 by the end of the first year

2. Targeting and maintaining a net profit of at least 25% by the second year

3. To cultivate monthly sales to reach £30,000 by the end of the fourth month, and £45,000 weekly by the end of the first year of operation

4. Ensuring my selected team will be constantly involved in individual parts of the project.

5. Making sure there is enough resources and materials for the new business.

	


















MANAGEMENT SUMMARY

The Subway company will be equally managed by Shelly, Dilwar, Farzana, Jay, Tanzina and Kamrun. Each will play an active role in managing the business as well as the day to day operations and all will assist in maintaining and reviewing operations of the business. We will present weekly updates to the clients on the business performance weekly.

Additionally, there will be an assistant manager (to be hired) to perform secondary management functions.

We will also employ part time personnel to handle serving customers and day to day running of the business.

The organizational structure of the business will be as follows:

Owners – Shelly, Dilwar and Farzana will operate as general managers/managing partners, whilst Jay, Tanzina and Kamrun will take care of the Marketing and Accounting function for the business

Assistant manager – will be a salaried employee, will provide regular customer service and assistance to the managers.

Team leaders – will run the shifts throughout the week to ensure service and product standards are maintained.

Customer service assistants – to be hired to provide customer service and all daily activities in running the business

Personnel Plan:

The plan calls for 4 full time salaried employees at start-up and 14-part time staff. This will allow 112 hours of operation cover per week. 

References

 (subway, http://www.subway.com/en-gb/aboutus/socialresponsibility/sustainablesourcing) [Accessed 27th Nov 2017]

(study mode research, http://www.studymode.com/subjects/business-plan-of-subway-sandwich-page1.html) [accessed 27th Nov 2017] 
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Business report on Business case
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Introduction
The study is to be made on the given information and instructions in the project tasks which states that the report is to be made on the subway company by analyzing the data and information to establish conclusions on business progresses and cost benefit analysis. 
The strengths and weaknesses can be estimated of the alternatives such as investment, business activities, transactions and more by using cost benefit analysis. The importance of cost benefit analysis is to compare the benefit of an activity with its total cost (Broadway, 2016). The cost benefit analysis is to be done to assume the market position of the investment of the Subway Company in the international market, thus the cost benefit analysis reflects the justifications of the projects and investments that are done in the market and to judge whether the investments and financial activities are profitable or not.
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Project benefits
The section consists of the facts that are identified to generate the information regarding to the project benefits. The benefits of the development of such analysis can be stated as the information gatherers for the justification of the market investments and financial activities (Olawale and Sun, 2015).
[bookmark: _Toc501881702]Options
The development of such project provides with the options of generating decision regarding to the investment and strategies of the firm in the international market, thus better and effective decisions and strategies can be obtained (Cooper, 2017).  

	Cost-benefit analysis

	Year 
	Net cash flow from the project
	Discounting factor @ 10%
	Discounted cash inflows

	1
	 £ 1,000.00
	0.909090909
	 £ 909.09

	2
	 £ 2,000.00
	0.826446281
	 £ 1,652.89

	3
	 £ 2,500.00
	0.751314801
	 £ 1,878.29

	Present value of cash inflow
	 £ 4,440.27

	Present value of initial investment 
	 £ 3,000.00

	Cost-benefit index (Present value of cash inflow / Present value of initial investment)
	1.480090158



[bookmark: _Toc501881704]Cost time scale
The cost time scale reflects the aspects regarding to the costs that are incurred during a certain timer periods regarding to the facts of the cost analysis. The cost time scale is important to look after the cost benefit according to the time. An organisation can analyse its different costs in different time, which is helpful for them to plan their activities more appropriately. 
[bookmark: _Toc501881705]
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Farzana Omar Munne
1. Location Analysis
The proposed business location for the Subway restaurant is 138 Kennington Park Road (0 miles away from the park), 	48 cleaver square (.1 miles away from the park) and 344 Kennington road (.2 miles away from the park) (Subwaydevelopmentgroup.com, 2017). The area required is planned to be 500-700 square feet which includes operating area (counter, serving area, display cases etc), outside eating area and rest room.         
The places are rated considering the factors that will have positive or negative impact on the financial performance and operational performance of the subway restaurants:   
See appendix 1.4
Considering the factor rating, the recommended/planned area of opening the Subway restaurant is 138 Kennington Park Road.   
1.2: Location & Facilities (cost)
The Subway restaurant will be placed in a brick & mortar store equipped with the wooden furniture’s, other display & kitchen facility (chilled and ambient display cases) and operational facilities (e.g. point of sales). The space will be leased from the land lord in compensation of an upfront fee initially and monthly rent. Followings are the costs estimated to be incurred in the setting up of the location & facilities:
See appendix 1.5
3. Target Market 
The subway restaurant is planned to locate near to the Kennington Park (138 Kennington Park Road: 0 miles away from the park), with an intention to get attention from or to ensure convenience to the visitors to the park. The major target segment is the families and friends looking for good environment for eating while they are visiting to the park to spend their off-time.
From demographic perspective, three customer segments are identified: 
1. Fresh & nutritious zero fat foods (fitness freaky customers of ages ranges from18-39)
1. Low fat (16%) for people of all ages 
1. Kids’ meal.
From psychological perspective, Subway restaurant will target people who put more weight on the healthy life style. And from behavioural perspective, the target customer will be customers who want pay premium price for healthy & safe foods.      
The positioning policy will be the high value for high quality while the motto will be focused on the fresh & healthy food.        
4. Marketing
	Products 
	The products to be included in the marketing mix are Veggie Delite, English muffins, Sandwich, Tuna Chicken Teriyaki etc. The product line will be developed considering the targeted segments.    

	Price 
	Premium pricing strategy: High value- High quality  

	Promotion
	The main support will come from the Subway Franchisee Advertising Fund trust (e.g. TV show sponsoring, charitable contributions, sport event sponsoring). But as a franchise the focus will be on road side poster advertising, Display ads, Product Listing ads.  

	Place 
	The Kennington road area.
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Kamrun Nahar
Licensing 
To open a Subway restaurant in the Kennington Park, application for the following approval should be prepared and posted, before committing resources to the project:
1. Application for registering the premises with the city council under Regulation (EC) No 852/2004. For which, Food safety plan should be outlined, and application should be made through official website of the UK govt. The licence will cost an initial fee of (£150-1950). The food business in the Kennington are placed in the £1050 fee band (Gov.uk, 2017)     
1. Application for the franchises license which will cost £15000. 
1. Application for the registration with General Food law authority and Quality Control commission should also be made. 
Project Schedule

	
	WBS
	
	

	
	



	
	
	
	

	
	
	
	
	

	1. Business Case Evaluation & Project Initiation
	2. Planning the exhibition
	3. pre- Executing & Implementation Process
	4.  On spot Executing & Implementation Process
	5. Closure 

	1.1: Business case evaluation (location analysis, market analysis, feasibility analysis)
	2.1: Resource management planning, scope management planning and risk management planning     
	3.1: Applying for registering the premises with the city council under Regulation (EC) and getting approval
	4.1: Improving leasehold: site modification 
	5.1: Performance goals validation 

	1.2: Project manager recruitment, resources requirement assessment etc
	2.2: Funding source identification & preparing Budget 
	3.2: Application for the Franchise license and getting approval
	4.2: Leasing equipment’s
	5.2: Preparing the close out report

	1.3: Project charter development 
	2.3: Training project team members and arranging brief session
	3.3: Application for approval from the QCC and getting approval 
	4.3: Shifting equipment’s 
	5.3: handing over to the management for the initiation of the business 

	1.4: Approval from the project sponsors 
	2.4: Resource allocation according to RACI framework
	3.4: Forming collaboration with the landlord & leasing Space
	4.4: Installing equipment’s
	 

	 
	 2.5: Quality management planning
	 
	4.5: Installing the display facilities to facilitate marketing 
	 

	
	 
	 
	4.6: Recruiting required employees to conduct the operations of the business
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Milestones
The Project is planned to be started on the 1st January of 2018 and to be completed by 7th march of 2018. Following are milestones which can used to assess the successful completion of the project and to communicate the insights to the project stakeholders.
· Submission of the franchisee license application and approval of the franchise by 2nd February of 2018.
· Getting approval from the City council & QCC by 30th February of 2018
· Accomplishing space & equipment leasing agreements by 19th February of 2018
· Completing the whole leasehold development process (e.g. installation & furnishing) by 27th of February
· Ensuring the recruitment of required individual to carry on the operations and handing over the project before the 2nd week of the February.
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Jasy Begum

Communication
Communication is a vital tool in this venture. 

Firstly, it’s important to differentiate between internal and external communication. Internal communication will be used to ensure the smooth running of our business. Internal communication can take many forms, via intranet, emails, newsletters or message boards and meetings whether in a group or one to one. 

It’s important to create a culture where clear and honest communication exists as it can be a motivational tool. Involving employees in decision making or keeping people informed of how the business is doing will encourage loyalty, as well as mutual trust and respect. 

Harry Kramer, a Kellogg professor about leadership states in his book, from values to actions, a simple equation:

Change + uncertainty = chaos

To avoid chaos, it’s important to remove uncertainty as change is inevitable in business. Communication is key to complete this step. By communicating good news as well as bad news will aid in the removal of uncertainty. 

Communicating frequently with your teams the good news and the bad will help build trust and loyalty. Communicating critical news as soon as it happens and asking for help is important. All this builds confidence and keeps morale high in the team.






Next to review external communication. This can be split in to two categories to help simplify the strategy. First external communication with the audience/target market. This is important as during the setup we must communicate with the target market so that we have them available for our opening day. This may include advertising around the premises or using the brand name we must create customer trust and loyalty.

The second audience to communicate with would be the suppliers. It is imperative to keep them updated with progress on our opening to ensure a smooth opening. It’s important to build a relationship of trust and confidence from the beginning and keeping the suppliers up to date will make it easier to ask for help if required






















Quality Assurance

Value – the value proposition is clear and easily distinguished from others in the market. Subway offers affordable healthy fast food with a variety of sandwiches and subs. The client will offer custom sandwiches tailored to the customer.

Pricing – the food and drinks options are priced to give an attractive margin while at the same time offering value to the consumer. Repeat business is a must. Being a franchise simplifies this as pricing is consistent throughout all the franchises creating trust in the business and across the brand

Service – the aim is to provide excellent customer service throughout the day with all customers leaving happy. To do this there will be a robust training scheme which all staff will go through to ensure that the service is consistent and of top quality. 

To assure quality throughout the business there will be regular observations from the management and there will also be mystery customers to check on the service being offered.

For people looking for a fast, friendly, and tasty lunch, we produce a quick meal. The seating area will be clean, and the overall ambiance of the place will be pleasing to the senses.  The food will be good and the service, friendly and fast.
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Introduction
In projects, risk monitoring is very crucial in the management of risk that may arise in projects.
The study shows on millions of successful projects falling due to not having enough collaboration between the team members. Not being able to meet target requirement or not having the correct ideas and support in place or in time. As it’s said by Standish Group an effective and accomplished project is that it performs with “Value and sponsor satisfaction”. (Johnes, 2015).

Business has many ways to address project management risk. The incorrect way is to assume a project plan is successful without leasing and hiring the correct team. Also moving ahead without plan B. The risk prevention methods and the identifications of the risk aspects are to be done by conducting several researches on the market conditions and financial stoke changes during the financial year. Succeeding and falling must be organized and accepted at various levels by risk management owner. The finish plan needs to be reviewed again and again, intervene with the team member’s, documenting requirements to the agreement across to stakeholders. (Hamton, 2009)

1. Risk analysis
The market risks and changes are to identify and analyzed to briefly discuss the methods. Observation of relocation and analyze the risks terms carefully. (Greenberg, 2017)
1. Risk identification
Risk Identification is the first step to acknowledge the risks that could potentially occur during the project launch. The correct methods and aspects to resolve the errors to generate the essential revenues. By observing or having track of your project could reduce the risk level significantly. (Lester, 2017)
1. Risk prevention
The risk prevention process requires you to identify areas very carefully; communicating with the various team members’ to be firm everyone on the team is on the same page as the senior team leader. To keep the risk to minimal ASTA power project software is recommended by many major companies i.e. “Cross rail”. Asti power project has made communication very steady, easy and updated for all areas of workers on the team. (https://www.elecosoft.com/software/asta-powerproject-home/)
1. Risk management
The firm needs to develop strategies and plans to develop the methods which can be utilized to manage the risk aspects of the markets. The market changes and trends are to be observed to assume the future trends and valuation of the market (Chawla, 2016). 
1. Risk monitoring
Risk monitoring is a very crucial task to be carried out by the team leader on a regular basis to get a positive outcome. Ongoing communication is necessary. A plan lay out and discussed with the wide range of investors, shareholders and maintenance team. Who are involved with the project.
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	1.3 Project Initiation Document (PID)
 (Blank PID to copy and paste into your assignment to fill in)
	Tick when complete                      

	
	

	Section 1 – What is the project all about?

	

	Project Title:
 Relocation of Subway

	

	Background: 
To produce a business plan on relocation of subway to Kennington Place

	

	Purpose:
 Relocate subway to Kennington place

	

	Objectives (and how they will be measured): 
1. To achieve 1 million in sales we must take an average of 19230 per week with average sales of £5 per customer this means we must serve 3800 customers per week or 550 customers per day 
2. By minimizing costs and having a large profit margin achieving 25% profit should be easily achievable wants the business is established we will review the personnel structure to labor match more accurately.
3. To obtain sales of 45000 per week it is important we continue marketing throughout the year to increase trade and awareness for new customers 
4. Communication will be key in keeping the team involved in all aspects of the project 
5. Ensuring enough resources and materials will be based on two elements one will be dependent on our forecasts and the other will be for the management team to ensure communication, so we will be proactive in our ordering rather than re active 
	

	Project scope: 
All employees will be included in the project.

	

	Exclusions from scope: 
None

	

	Deliverables (including dates of completion): 
· Submission of the franchisee license application and approval of the franchise by 2nd February of 2018.
· Getting approval from the City council & QCC by 30th February of 2018
· Accomplishing space & equipment leasing agreements by 19th February of 2018
· Completing the whole leasehold development process (e.g. installation & furnishing) by 27th of February
· Ensuring the recruitment of required individual to carry on the operations and handing over the project before the 2nd week of the February.


	

	Constraints:
None

	

	
Assumptions:
None

	

	Section 2: Why should this project go ahead?

	

	Business case: Project Benefits:
Expansion of franchise 

	

	Options: purchase of premises 
Leasing of premises

	

	Cost and Timescale:
Full completion by 1st of march at a cost of £120000


	

	Cost/Benefit Analysis
See appendix 1.1

	

	Risk Analysis: Risk Identification
Poor planning and communication may lead to start up failure 

	

	Risk prevention
Constant communication with all members of the team and a robust project plan to complete the transition

	

	Risk Management
None
	

	Risk Monitoring
Each member of management to control an element of the project plan to ensure success 
 
	

	Section 3:  Who will work on the project?

	

	Roles and Responsibilities
Summary objectives and management summary – SB
Financial costs- DH
Location and facilities analysis- FOM
Marketing and target market – FOM
Licensing- KN
Project schedule and milestones – KN
Communication -JB
Quality assurance – JB
Risk analysis – KTK



	

	Project Organisation Chart/Structure diagram



	

	Names of: Project Sponsor
Subway

	

	Project Manager (PM)
Shelly Begum

	

	Section 4:  How and when will the project be delivered?

	

	Initial Project Plan


	

	Assignments/Milestones
· Submission of the franchisee license application and approval of the franchise by 2nd February of 2018.
· Getting approval from the City council & QCC by 30th February of 2018
· Accomplishing space & equipment leasing agreements by 19th February of 2018
· Completing the whole leasehold development process (e.g. installation & furnishing) by 27th of February
· Ensuring the recruitment of required individual to carry on the operations and handing over the project before the 2nd week of the February.

			
	

	Schedule (Gantt Chart)
See appendix 1.2

	

	Human Resource Requirements:  
1 assistant manager, 2 team leaders, and 14 customer service assistants

	

	Support Staff:
 none required 

	

	Additional Staff:
 none required 

	

	Project Control:  Monitoring mechanisms
Project will be monitored by weekly reports to the directors of finance and marketing 
 
	

	Communication channels and schedules
All staff will be advised of any changes by email and updates will be communicated weekly on progress being made 

	

	Quality Control
The success of the project will be evaluated weekly and a review will take place monthly after completion

	




























Appendix 
1.1 
	Cost-benefit analysis

	Year 
	Net cash flow from the project
	Discounting factor @ 10%
	Discounted cash inflows

	1
	 £ 1,000.00
	0.909090909
	 £ 909.09

	2
	 £ 2,000.00
	0.826446281
	 £ 1,652.89

	3
	 £ 2,500.00
	0.751314801
	 £ 1,878.29

	Present value of cash inflow
	 £ 4,440.27

	Present value of initial investment 
	 £ 3,000.00

	Cost-benefit index (Present value of cash inflow / Present value of initial investment)
	1.480090158













1.2

	
	WBS
	
	

	
	



	
	
	
	

	
	
	
	
	

	1. Business Case Evaluation & Project Initiation
	2. Planning the exhibition
	3. pre- Executing & Implementation Process
	4.  On spot Executing & Implementation Process
	5. Closure 

	1.1: Business case evaluation (location analysis, market analysis, feasibility analysis)
	2.1: Resource management planning, scope management planning and risk management planning     
	3.1: Applying for registering the premises with the city council under Regulation (EC) and getting approval
	4.1: Improving leasehold: site modification 
	5.1: Performance goals validation 

	1.2: Project manager recruitment, resources requirement assessment etc
	2.2: Funding source identification & preparing Budget 
	3.2: Application for the Franchise license and getting approval
	4.2: Leasing equipment’s
	5.2: Preparing the close out report

	1.3: Project charter development 
	2.3: Training project team members and arranging brief session
	3.3: Application for approval from the QCC and getting approval 
	4.3: Shifting equipment’s 
	5.3: handing over to the management for the initiation of the business 

	1.4: Approval from the project sponsors 
	2.4: Resource allocation according to RACI framework
	3.4: Forming collaboration with the landlord & leasing Space
	4.4: Installing equipment’s
	 

	 
	 2.5: Quality management planning
	 
	4.5: Installing the display facilities to facilitate marketing 
	 

	
	 
	 
	4.6: Recruiting required employees to conduct the operations of the business
	 



[image: hjdavs]






1.3
	Cost-benefit analysis

	Year 
	Net cash flow from the project
	Discounting factor @ 10%
	Discounted cash inflows

	1
	 £ 1,000.00
	0.909090909
	 £ 909.09

	2
	 £ 2,000.00
	0.826446281
	 £ 1,652.89

	3
	 £ 2,500.00
	0.751314801
	 £ 1,878.29

	Present value of cash inflow
	 £ 4,440.27

	Present value of initial investment 
	 £ 3,000.00

	Cost-benefit index (Present value of cash inflow / Present value of initial investment)
	1.480090158











1.4
	Factors
	Weights
	Rating (out of 100)

	
	
	138 Kennington Park Road
	48 cleaver square
	344 Kennington road

	Visitors’ traffic
	.40
	90
	80
	65

	Low Operating costs (e.g. space cost) 
	.20
	60
	70
	80

	Parking facility & display area facility: Convenience 
	.15
	75
	60
	65

	Neighborhood/ environment
	.15
	80
	55
	50

	Competitors’ presence
	.10
	50
	65
	60

	Total Rating
	142
	132
	128


















1.5
	Real property lease fee
	£12,000

	Leasehold improvement 
	£47,500

	Security system 
	£2500

	Security system
	£4000

	Point of sales & display case development
	£7300

	Equipment lease fee (security deposit)
	£7000

	Outside facility development 
	£4000





Director of Finance and markerting


assitant manager 


customer service assitants 


team leader 


Senior Management Team
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