The Team Leader Role
The responsibility of the team leader is to provide direction, identify working strategies and processes and delegate responsibility and accountability within the team. The leader must have a clear understanding of the project and project scope and be prepared to answer lots of questions about the team’s purpose, objectives and external expectations.
The most valuable part a team leader can play is to recognize which stage of development the team is performing at and provide the appropriate support to ensure improved team development and eventual project success. Once established, use strategies that will move your team through to the next stage in the team formation process. By following this simple process, you will quickly have a high-performing team.
Helping a Forming Team
The forming stage of development is best done as a project introductory workshop. At this stage, the project or task should be clearly communicated without overwhelming team members. You should keep it simple for the first meeting and just lay the foundations. You should also allocate enough time for everyone to get to know each other by using appropriate ice breaker activities and team challenges.
After, clearly communicate expectations, roles and responsibilities – a good way of doing this is by asking team members what they feel they can contribute to the project and having them picking their own responsibilities.
Helping a Storming Team
The leader needs to focus the team on its short-term targets and end goals to help them avoid becoming distracted by relationship and emotional issues. Storming can be reduced by clarifying work goals and individual role and objectives. When people know what individual success means, they become more focused.
Explain the “forming, storming, norming, and performing” model, so team members understand why problems occur, and the likely improvement in the future.
Leaders should aim to move into more of a coaching role, which is less likely to create resentment and aids the development of self-reliance within the team. You should also look to coach team members in conflict resolution skills when necessary. This will hopefully accelerate the team into the norming phase.
Try some of the following if you feel your team development isn’t progressing:
Normalise conflict: Explain that this is a natural phase of the group formation process and discuss Tuckman’s, ‘Forming, storming, norming, performing’ model.
Be inclusive: Make all members feel included and create an open forum for team discussion, inviting all views and opinions. Comment how a variety of ideas and opinions help foster creativity and innovation.
Make sure everyone is heard: Monitor and facilitate any heated discussions and help team members understand each other.
Support all group members: This is especially important for those who feel a little insecure. Talk to all members of your team and even have 1-on-1 informal chats about development and allow them to share their concerns and opinions with you.
Remain positive: For the success of any task, you need buy-in. The team leader will be directing the project and will need to motivate and inspire others by sharing their outlook and vision.
Don’t rush Team Development: Slow and steady wins the race and working through the storming stage can take several meetings. Remain positive at all times.
Helping a Norming Team
Facilitation is best used when managing a norming team. By using facilitating, you provide an opportunity for team members to work autonomously and take on more responsibility, making their own decisions. When you do this, it important to only interfere if the situation absolutely requires it.
The leader should ensure that the purpose of the task or project remains clear and challenge the team should they become complacent, to try and accelerate them into the performing phase.
Try to use questions to get team members to think about the task strategically and form their own ideas on best solutions.  Refrain where possible from telling others how to do something as this doesn’t get the best long-term results and you will end up regressing to the storming stage. Allow independence and see what the team produce (they might surprise you).
Helping a Performing Team
Team Leaders should delegate and oversee a performing team, they should resist the urge to instruct or assist when not required. Their focus should transition from people management to more work related tasks. They must continue provide ongoing support and motivation and to be invaluable as a source of advice when needed.
The leader should recognise the contribution of the team and give credit when providing reports to others. If anyone is left feeling that their contribution is not being recognised, the resentment may be carried through to the next project and storming will be more difficult to overcome.
Helping a Adjourning Team
Team leaders and members should be sensitive to handling these endings respectfully and empathetically. The best method of closing of a project group is to set aside time to allow for a proper debrief and a celebration of their success.
This is an opportunity to thank the project team and recognise both team and individual achievements. Allow an opportunity to reflect on performance and discuss any improvements for future project management activities. After this, report any discoveries and achievements to key stakeholders outside of the team.
Remember, as a team leader you may have to work with this group of individuals again and it will be much easier if people view your working relationship and past experiences positively.
This website teaches you how to deliver and provide successful team building experiences for your groups. Check out our free team building activities section and don’t forget to subscribe to our newsletter to receive latest website updates in your inbox.
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