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Introduction

Human Resource Management policies help an organisation to safeguard the positive workflow along with maintaining a healthy work environment in the company. The progressive and enhanced policies aid the company to grow and exhale in the industry.  This study will throw light on the concept and beneficial aspect of the HRM Policies along with the challenges prevails in an organisation. Moreover, the various training and developmental procedures will be the major topic of discussion in this study. In addition to the context the use and application of Human relationship theory will be briefly heeding to its application in the work culture of BMW.
BMW is a German based organisation which deals in car business. The organisation was introduced in the year 1916 and the headquarters is in Munich (bmw.com, 2020). The number of employees working in the organisation is more than 100000 along with a yearly turnover of more than 100 billion Euros.
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[bookmark: _Toc38297248]Develop a reasoned and balanced argument as to why the organization needs robust and progressive HRM policies. Your answer should include reference to training and development and employee engagement and how these are linked to HRM strategy
The HRM policies are the rules, regulations and guidelines the organisation are abide for the better proliferation of work. These policies help the company to develop the various systematic orders and principles which supports the smooth running of the organisation. Moreover, it is the duty of an HR to safeguard these rules and regulations and enunciate them to the employees to maintain transparency. In case of BMW this organisation is not an exception to these HRM policies.
Training and development in BMW 
In case of BMW, the training and development program are ingenious in nature. The HRM department of the organisation provides training and helps the candidates to exhale and grow in the organisation. Training programs have various procedures like induction training programs, promotional training programs and many more (Sal and Raja, 2016). BMW recruits’ candidates and provide training to those people who are best for the organisation. The company allows new graduates with innovative idea to join the esteemed company.  In training and development session the organisation provides 6 month rigorous training to enrich and enhance their skill set and help them to articulate in a proper way. 
BMW provides a 6-month internship programs for the undergraduate who get the opportunity to work for the esteemed company (bmwmovement.org). During this process the candidates get to know about the various factors and the current new availability of technology which enhance their technical skill sets. Moreover, the selected interns gather knowledge about managerial aspect of a project, excellent communication skills along with professional innovative ideas that can be implemented in the reality. The esteemed organisation also provides 16 months training program to the graduates who belong from the IT background. In this training program the candidates learn about the supply chain management, manufacturing knowledge of finance and many more aspect (Hassan, 2016). It helps the employees to grow and provide better enhance service to the above-mentioned organisation. Moreover, the candidates master the skills of technology along with enhancing the existing one. 
BMW has a separate body of administrative centre which helps in development, monitoring and advocating the training and development programs to the workers.  
Challenges facing by BMW HRM determent 
There are few challenges which are face by BMW that is having a drastic effect on the business. In order to compete with the fellow rival in the industry BMW can elongate the working hours of the employees due to the introduction of new vehicle in the market. Due to the high cost of current electricity the company has taken this measurement before the introduction of luxury cars along with other vehicles. This might lead to termination of the employees from the company (Reiche et al., 2016).  Moreover, it will also affect the remuneration of the workers as a result of which it might create hustle, dissatisfaction among the employees. This will lead to substandard growth of the organisation and the company might face a major issue in the prevailing time in the automotive industry. There will be differentiation in the quality of the product. It can variably introduce the employee dissatisfaction among the organisation (livemint.com). This factor can have direct effect on the customer need, satisfaction and requirement. The price and profit margin can suffer due to the above-mentioned decision of BMW. Negative creative of image and bad employee review in the work culture can be the major two adverse situational hazards the company might face.  
 The company might need to compromise with the quality service. Firstly, the organisation can cut off the bonuses and can make the workers to work hard from their scheduled time. Secondly the termination of the employees can result in an adverse effect on the image of BMW in the market. In addition, the above-mentioned organisation BMW failed to gain the expected profit from one of the products in the market as the customer didn’t get magnetize to the product (Soares, 2019). As a result of which the organisation has decrease the bonuses from to save 12 million Euros in the current scenario. Due to the decrement and rise in customer requirement can have a drastic effect on the supply chain management in the organisation. The HRM can face the adverse effect on the workflow because of the above-mentioned situation like rise in employee job satisfaction, termination and elongation in the work hours in the company along with seizing down of bonuses.


Relation of employee engagement and HRM Strategy
Employee engagement in HRM helps an organisation to develop and look after the smooth-running operation work in the company.  Effective HRM strategy can be beneficial for maintaining good employee relationship (Chitra and Shanthi, 2019). It also helps in motivation and encourage of growth and succession of the employee as well as the organisation. In case BMW, the organisation can use various strategies to improve the workflow and employee engagement in the organisation.
Introduction of rewards and bonuses- This is one of main strategies that helps an employee to incur the rate of work in an organisation. The introduction of awards and recognition creates a satisfaction among the worker in BMW (bmwgroup.jobs). Employees avails Christmas bonuses, food coupons, profit sharing and many more from the above-mentioned organisation. HR manager of the esteemed organisation can use this policy to improve and motivates the workers. Involvement of promotion and financial satire can magnetize the employees. This results in execution of better production quality in the work. 
Communication- Communication is the backbone of any organisation. It is the duty of an HR to maintain and work as a bridge of communication among the various departments in an organisation (Liebel, 2018). In case of BMW during the training and developmental process the HR can help the selected candidates to improves the communication skill. As mentioned above there is a 6-month training programs for the undergraduates which helps in enhancing the communication skill. This results in a smooth flow of innovative idea in the organisation and results in effective team work along with employee engagement.
Fair and elimination of favouritism- It would be advisable to BMW to remain fair and treat the workers with equality and respect irrespective of designation, gender and social background. It helps in creation of better involvement of the employees in the organisation and product quality (Akuffo, and Kivipõld, 2017). The company can follow Law of Equality Act, 2010 in the organisation to maintain peace and harmony among the workers (Bell, 2018). Favouritism can lead to animosity in the above-mentioned organisation which leads to poor quality of work as the engagement of the workers become substandard.
Growth and opportunities- The HR manager can provide the required knowledge about the current market scenario and the customers need. This helps the employees of the esteemed organisation to exhale and produce quality service. The self-growth and promotion help the organisation to maintain uniformity in the company. BMW can provide various opportunities and career growth which introduces the employee participation in the company. This results in product of quality work which helps the organisation to incur in profit.
Maslow motivational theory
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Figure 1: Maslow motivational theory
(Source: Abraham, 2018)
This theory states about the various aspect and ways that motivates an employee in an organisation (Abraham, 2018). In case of BMW it would be beneficial for the organisation to follow the Maslow theory of motivation to motivate workforce. 
Every human being work to fulfil the basic requirement of life which is food, shelter and clothing. In case of BMW the organisation can provide the opportunity to the budding engineers and graduates and allow them to join in the esteemed organisation. Moreover, the department can help the company with the use of appropriate training and developmental program which can enhance the skill set. It may result in beneficiary aspect of the   organisation.
The job security and financial assistance are the main two purposes an individual works for in an organisation. BMW can follow the National wages law, 1998 along with providing financial assistance and support to the workers. It creates a sense of security which eliminates the fear of losing the job (Goldberg and Wilkinson, 2019).  Moreover, by applying this laws and regulation it can help in enriching the quality service of the product.
It is the duty of an HR in BMW to maintain peace and harmony in the organisation. The eradication of favouritism among the workers helps develops a healthy and positive work culture in the above-mentioned organisation. Moreover, during the induction and training period the HR professional can teach the importance of teamwork and leadership management. This can create a better execution of team work along with the introduction of group incentives creates an enthusiastic workflow.
The urge for self-achievement, job satisfaction along with the desire to stand out in the organisation helps the candidate in creation of self-motivation. In context with BMW the company can provide praise, recognition along with introduction of awards system in the organisation. It helps to motivate the employees which create a positive healthy competition in the company. The self-realisation of any workers produces enthusiasm to work along with introduction of innovative ideas and praiseworthy product quality.
The HR manager of BMW can motivate the worker by provides bonuses, special beneficiary schemes along with giving special training and developmental program to enrich their skill set. In addition, it is training during the job promotion can help to exhale the existing skills of the employee.
Mayo’s Human Relation Motivation Theory 
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Figure 2:  Human Relation Motivation Theory
(Source: Kure et al., 2018)
[bookmark: _Toc38297249]According to this management theory it focuses on the need and the priority of an employee from an organisation for growth and betterment of themselves. In case of BMW, the company can use this theory which will help in elevation of the company in growth by having a better relation and rapport with the workers of the organisation (Kure et al., 2018). By providing the necessary training, rewards and bonus it can creates an enthusiasm in the productive work in the organisation. This results in employee satisfaction and gain the praise from the company as well as from the costumers of BMW product. By the application of this theory the workers can provide growth and enrichment in the product which will help in generation of profit and sales margin. In addition, it creates an ample amount to gain knowledge about the particular product along with the current market scenario. This can help in articulation of proper planning and process by the workers of BMW. The HR manager can provide the required training like increment in knowledge base making the worker acquaintance with the availability of new technology and many other beneficial aspects. 

Conclusion
It can be concluded from the above-mentioned study that the company can HRM plays a major role in an organisation. The various strategies and its implementation can help the organisation to achieve the desired target and growth. This project discusses about the importance of training and development programs along with its application in an organisation. It also discusses about the different challenges and the various theories can support in growth and prosperity in the company. Moreover, it also provides knowledge about the relationship with employee engagement and HRM strategy.
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