
Sample Grievance Flowchart 
(ensure what you use fits with your company policy and conforms to the Acas Code of Practice) 
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Issue comes to light 

Manager carries out 

fact-finding 

investigation 

No further action 

Employee raises the matter 

formally, in writing. 

Informal 

discussion/action 

with relevant parties 

 
Meeting held with 

employee to discuss the 

grievance, and how they 

think it could be resolved  

Consider adjourning the 

meeting for any further 

investigation that might be 

necessary 

Possible appeal 

Decide on what action is to 

be taken 

Write to the employee 

informing them of your 

decision and setting out 

what action will be taken 

to resolve the grievance, if 

relevant.  


