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[bookmark: _Toc173253369]Introduction
The goal of this study is to look at ASDA’s approach to change management through the lens of a recent venture into digital transformation. It will look at how outside factors, like changes in technology and economic instability, affect ASDA’s business. The study will use well-known models and theories of change management to look at the plans that were made and the styles of leadership that were employed. The report will also look at how ASDA’s company culture affected the change (Noor-Ilander, 2021). To ensure future success need to offer a complete change management plan that includes ways to train staff, talk to them, and evaluate their work. Organisations need to be good at managing change in order to adapt to a fast-paced and competitive business environment.
[bookmark: _Toc173253370]Current State of ASDA
[bookmark: _Toc173253371]Brief Review of ASDA’s Current Market Position, Structure, and Operations
An important part of the market is controlled by ASDA, one of the biggest food stores in the UK. ASDA runs a lot of different stores all over the UK, from big supermarkets to smaller convenience stores (Asda, 2024). All of these stores focus on giving customers cheap and satisfying goods. The company also has a strong online presence and offers home delivery and click-and-collect. The different layers of management at ASDA, such as corporate, regional, and store levels, each do their own specific jobs (Asda, 2024). It works in a decentralised way, which means that shop managers can make decisions that are special to their local markets.
[bookmark: _Toc173253372]Key Challenges and Opportunities Faced by ASDA
There are a lot of big problems in the retail business that ASDA needs to solve. Big shops like Tesco and Sainsbury’s, as well as discount chains like Lidl and Aldi, are always putting pressure on ASDA to keep its market share (The Mirror, 2024). The constantly rising costs of doing business, especially those related to labour and transportation, make things even more difficult from a financial point of view. ASDA still has a lot of chances, even with these problems (Martínez et al., 2021). Because more and more people are buying online, its e-commerce platform has a lot of room to grow. Aside from ASDA’s well-known name and large retail network, the company has also added new services like fast delivery and personalised shopping. ASDA can also improve its green reputation and attract customers who care about the environment by taking advantage of the growing focus on sustainability among consumers.
[bookmark: _Toc173253373]Impact of External Factors on ASDA
The COVID-19 outbreak and Brexit have made the economy less stable, which has had a big effect on ASDA. Due to problems in the supply chain and changes in currency exchange rates, costs have gone up and activities have become more difficult. People are buying different things now, and they are putting more value on items that are not expensive. Digital change is another important factor that has an impact on ASDA (Mohamed, 2024). The rise of e-commerce giants like Amazon has changed what customers expect in terms of speed and ease of use. Because of this, ASDA has been putting a lot of money into digital technology to use data-driven insights to improve its supply chain, its online store, and its interactions with customers. These projects are very important for ASDA because they help them stay ahead of the competition and adapt to the constantly changing retail world.
[bookmark: _Toc173253374]Relationship with the Company
[bookmark: _Toc173253375]Personal Involvement or Familiarity with ASDA
I chose to study ASDA because I have experience managing stores and am interested in how businesses grow. Even though I am not officially working for ASDA, I have done a lot of study on the company’s business strategy, market tactics, and internal processes for schoolwork and personal projects. Besides that, I know how ASDA does business because I have shopped there before. From this vantage point, I can see ASDA from two angles: the one that deals with people and the one that deals with how the company works internally. As part of my study on ASDA, I have looked at case studies, financial data, and industry trends that affect the company. I have also been to seminars and roundtables for store managers where the strategies and problems that ASDA is having are often talked about. These changes have helped me understand better the strategic goals, operational environment, and problems that ASDA faces in the shopping industry, which is getting more competitive. Because I want to see businesses grow, I know a lot about running stores, and I have gone to workshops in my field to learn more, these are the reasons I chose ASDA.
[bookmark: _Toc173253376]Sources of Information and Methods Used to Gather Data for the Report
I used a lot of reliable sources and study methods to make sure that my report on ASDA is complete and correct. The main sources used were annual reports, news releases, and public comments from ASDA (Falaschi and Marsh, 2020). These papers are on the company’s website. These records could tell a lot about the company’s finances, its long-term goals, and its leaders’ plans. Secondary sources, such as market research firms like IBISWorld, Statista, and Mintel, were used to write reports on industry analysis. These studies looked at ASDA’s place in the market, the competition, and customer tastes from the point of view of someone who is not involved with the company. Academic articles and books on organisational behaviour and change management were also looked at to back up the theoretical basis of the study. I also looked for academic articles and case studies about ASDA and change management techniques in the university library and on the internet in databases such as Google Scholar and JSTOR. A lot of reliable news sources, like the Financial Times, BBC, and The Guardian, put out accurate and up-to-date stories about the economy, digital change, and how it affects stores like ASDA. I used annual reports, news releases, public comments, market research, academic studies, and reliable news sources to ensure the accuracy of my ASDA study, which looks at finances, market position, competitiveness, and theoretical foundations.
[bookmark: _Toc173253377]Recent/Current Change Initiative at ASDA
[bookmark: _Toc173253378]Description of the Change Initiative
As a result of the changing retail environment, the big UK supermarket chain ASDA has made digital transformation a key strategic goal (Goodchild, 2016). As part of this change, cutting-edge technology is being used to make both in-store and online processes better. The goal is to make things run more smoothly and improve the customer experience. Part of the plan is to make the e-commerce site better, use data analytics for more targeted marketing, and add AI and automation to the supply chain. As part of its digital makeover, ASDA is redesigning its online shopping tool to make it more competitive with Apple and Tesco. This includes making the interface easier to use, making the buying process easier, and improving the logistics of shipping. ASDA has invested in cutting-edge data analytics systems that help the company learn about customers’ tastes and buying habits (Lee, 2017). This lets the company better handle its inventory and make targeted promotions. Automation is another key part of the supply chain. Distribution and storage are being made easier with the help of new methods. This cuts down on costs and speeds up delivery.
[bookmark: _Toc173253379]Objectives and Scope of the Change Initiative
In order to keep up with the fast-paced retail business and make customers happier and operations more efficient, ASDA has started a digital transformation project. The program aims to increase ASDA’s online market share by making the e-commerce platform easier to use and adding more buying options, such as click-and-collect and home delivery, to make shopping more flexible. These are steps that ASDA is taking to get new customers and keep the ones they already have, especially those who have switched to online shopping because of the pandemic. Using cutting-edge technology in the program is also meant to make things easier for ASDA. One example is automating steps in the supply chain to cut costs and improve service. Another is using data analytics to find out what customers want and the best goods to offer them. These are the goals that ASDA has set for itself to make the company more profitable and efficient as a whole. ASDA’s business will be affected by many parts of this digital transformation program, which is spread out over a lot of land. Improving the company’s IT infrastructure, putting in place new software solutions, and teaching employees again how to use these tools are all parts of this process.
[bookmark: _Toc173253380]Stakeholders Involved in the Change Process
The people who work on ASDA’s digital change program are very different, but each has a very important job to do. ASDA’s top leadership team, which includes the CEO and executive board, is one of the most important groups involved. They set the initiative’s strategic direction and make sure it fits with the company’s overall business goals (Matthes Elstermann et al., 2022). They have to support and commit to the change in order to get the resources needed and make it happen across the whole company. The digital and information technology (IT) teams are also important stakeholders. It is their job to create, launch, and oversee the new tech solutions. These teams work closely with experts and outside technology partners to make sure that the rollout of new systems goes smoothly. The effort’s success relies on how well they understand technology and can manage complicated projects. People who work directly with customers and shop managers also play a big part in the digital revolution. For changes to be made at the practical level to work, they must support and be involved. ASDA has paid for training classes for these workers so they can learn how to use new tools and get used to doing things in new ways.
[bookmark: _Toc173253381]Analysis of ASDA’s Recent History
[bookmark: _Toc173253382]Overview of major changes in ASDA over the past few years
One of the many changes ASDA has made recently is focusing on online sales to fight with big companies like Amazon (Dallago and Casagrande, 2023). When the Issa brothers and TDR Capital bought the company in 2021, new leadership and goals were put in place. Sustainable practices have also been important to ASDA, which has cut down on plastic use and started new programs that are better for the environment. The COVID-19 pandemic made things even more difficult by speeding up the switch to digital and requiring changes to supply chain and worker management to meet changing customer needs while maintaining safety. These changes were meant to make ASDA more stable in the market and in its business.
[bookmark: _Toc173253383]Impact of external environment changes on ASDA
ASDA, one of the best food stores in the UK, has been greatly affected by changes in the outside world, especially those related to digital disruption and unstable economies (Shtal et al., 2018). ASDA has had to change how it does business because of the huge rise in online shopping and the success of grocery shopping online. As other online grocery stores like Amazon Fresh and Ocado grow, ASDA is under more and more pressure to get better at using technology and being seen online. To fight this, ASDA has made smart partnerships, like with Uber Eats, to make sure that goods are delivered quickly. It has also improved its e-commerce infrastructure and added more home delivery and click-and-collect services. What is also making things hard is the economic instability caused by things like Brexit and the COVID-19 outbreak. After Brexit, prices and availability of goods went up and down because of changes in trade rules, unstable exchange rates, and problems in supply lines. ASDA has strengthened its relationships with sellers, broadened its supply chain, and put more emphasis on goods made close to home in order to make itself less vulnerable. Because of these problems, people’s behaviour changed because of the COVID-19 pandemic. They bought more needs and spent a lot more money on the internet. Asa quickly reacted by speeding up its digital transformation, strengthening its infrastructure for online shopping, and putting in place safety measures in-store. The group also started programs to help vulnerable clients and frontline workers, showing that it was strong and flexible. Because of these changes in the outside world, ASDA has put a high priority on digital innovation, supply chain resilience, and customer-centred initiatives to make sure it can stay successful in a market that is always changing.
[bookmark: _Toc173253384]Evaluation of Change Management Models
[bookmark: _Toc173253385]Review of different change management models
[bookmark: _Toc173253386]Lewin’s Change Management Model
The three parts of Lewin’s model, which was made in the 1950s, are Unfreeze, Change, and Refreeze. It talks about how to get a company ready for change by shaking things up (Unfreeze), making the change (Change), and then making the new behaviour the norm (Refreeze). Some people have said that the model is too rigid to reflect changes in the real world, even though it has been praised for being clear and simple (Zyngier, 2021).
[bookmark: _Toc173253387]Kotter’s 8-Step Change Model
In 1996, John Kotter came up with his method. It has eight steps: create a sense of urgency, build a strong coalition, imagine a change, share that vision, get rid of obstacles, have short-term wins, build on those successes, and finally, make the changes happen in the way the company works (Laig and Abocejo, 2021). It gives a complete, step-by-step plan and stresses how important leadership and direction are. But the constant changes that need to be made in today’s fast-paced business world might be too much for its linear plan to handle.
[bookmark: _Toc173253388]ADKAR Model
Prosci created the ADKAR Model, which is all about how people change. It has five parts: understanding the need for change, wanting to be a part of the change and support it, that can change, that know what changes, and that get support to keep the change going. This model’s systematic method of getting past resistance and focusing on personal changes is especially helpful. But it might cost a lot of time and money to make sure everything is taken care of.
[bookmark: _Toc173253389]Critical evaluation of these models in the context of ASDA
Lewin’s idea is simple and easy to understand, but it might not be flexible enough for ASDA’s constantly changing shopping environment, where responding quickly to changes in the market is very important. Kotter’s 8-Step Model is a complete plan for ASDA’s huge change that focuses on leadership and direction. However, the frequent and quick changes that ASDA faces might be too much for its linear plan to handle. The ADKAR Model’s focus on personal change can help deal with resistance from ASDA’s diverse workforce (Mazurek and Raderstorf, 2024). However, ASDA may not be able to handle all of these areas with the resources it needs because it has a lot of employees and a lot of different tasks to do.
[bookmark: _Toc173253390]Identification of key issues and analysis of how the change was managed and leadership styles at ASDA
When it comes to strategy change, ASDA faces a number of major problems. A big worry is that using more advanced digital technology is needed to get better at e-commerce and compete with online stores like Amazon. To do this, the centre of operations needs to change, and a lot of money needs to be spent. Concerns about the economy, such as the COVID-19 epidemic and Brexit, have had an impact on supply chains, the availability of workers, and customer behaviour. This makes things even more complicated. Also, ASDA has to deal with the problem of keeping customers and market share when there is a lot of competition from other grocery shops. Along with new technologies, the company culture needs to change to be more flexible and creative so that these strategy changes can happen. ASDA has managed planned change in a number of different ways, using a range of leadership styles. Transformational leadership is clear when leaders push and support their employees to use new technology and creative methods. To carry out digital change projects, for example, leaders had to motivate workers to learn new skills and create a picture of a tech-savvy ASDA. Transactional leadership is another factor that has helped by doing things like making sure everyone knows what is expected of them and giving rewards for meeting change-related goals. Situational leadership is an important way for leaders to change how they lead based on the strengths and weaknesses of their teams. They offer help and advice where it is needed to make changes go more smoothly.
[bookmark: _Toc173253391]Impact of Organisational Culture on Change Management
[bookmark: _Toc173253392]Examination of ASDA’s organisational culture
The well-known British supermarket company ASDA has a unique organisational culture that is based on low prices, great customer service, and helping out in the community (Elsmore, 2020). The most important things in this society are respect, honesty, and putting the customer first. Asda’s business strategies and the way its workers think are based on low prices, so it’s not a surprise that the company puts a lot of value on being affordable. A big part of ASDA’s workplace culture is also a strong focus on working together as a team. People at work are driven to work together to reach common goals, which creates a sense of unity and shared responsibility. Employee engagement activities and reward programs that highlight both individual and team wins help to make this willingness to work together even stronger. To keep up with the constantly changing retail business, ASDA also puts a lot of stress on new ideas and being able to adapt to new situations. ASDA’s culture stresses low prices, good customer service, teamwork, honesty, respect, and helping the community. This makes it easier for people to work together, come up with new ideas, change, and get involved. This helps ASDA stay in business in the fast-paced store business.
[bookmark: _Toc173253393]Evaluation of how the culture influenced the change management programme
The company culture at ASDA, which values efficiency and puts a lot of stress on the customer, played a big role in the creation of the company’s change management program. It was much easier to make the changes that were needed because the culture puts a lot of value on working together and including everyone (Kimiz Dalkir, 2023). People were urged to talk to each other and work together to solve problems. This made people less resistant to change and gave them a sense of responsibility. Due to the deeply rooted cost-conscious culture, employees were hesitant to accept changes that would require large financial investments. This culture sometimes stifled innovation. Because the method was conservative, it was important for those at the top to communicate about the changes’ long-term benefits and return on investment (ROI). ASDA’s hierarchical organisation also made it harder to make quick decisions. It often took longer for strategic decisions to filter down, which slowed down the pace of change, even though the operational level mindset pushed people to work together. To fight back, ASDA’s leaders used the company’s strong internal communication systems to keep everyone in the loop and involved. 
[bookmark: _Toc173253394]Challenges and benefits of the existing culture in managing change
[bookmark: _Toc173253395]Challenges
ASDA’s current culture is based on standard retail processes and making decisions in a hierarchical way, which makes it hard to deal with change. To begin with, many people do not want to change. People usually do not want to change when things are going well, especially when it comes to digital transformation projects. Secondly, because the structured structure tends to slow down decision-making, it might be hard to respond quickly to changes in the market and in technology. Third, implementation efforts can be scattered if management and field staff do not talk to each other enough, which can lead to misunderstandings and misaligned goals for change (Tidd and Bessant, 2020).
[bookmark: _Toc173253396]Benefits
Even with all of these problems, ASDA’s culture has a lot of good things that make change management easy. Staff members are very supportive of any changes that are made because they know that they will improve the customer experience (Brandão et al., 2020). This is because customer service is very important. The fact that ASDA values teamwork and partnership is another important part of the company’s ability to adapt to changing market conditions. Because the company cares about its employees’ professional growth and development, it is easy to teach them how to use new technology and methods. And finally, ASDA can make big changes without worrying about losing market trust because its brand image is strong and its customers are loyal.
[bookmark: _Toc173253397]Proposed Change Management Plan for ASDA
[bookmark: _Toc173253398]Outline of a proposed change management plan
[bookmark: _Toc173253399]Proposed Change Initiative
ASDA, a big player in the retail business, is under a lot of pressure because of new technologies and ongoing economic instability. At the heart of ASDA’s planned change program is a full e-commerce makeover. This is meant to make the company smarter about technology in order to deal with these threats and stay competitive (Brough et al., 2022). The goals of this project are to make the customer experience better, make online tasks easier, and use new digital technology. As part of the plan to make online shopping better for customers, the ASDA website and mobile app will be updated, a strong digital marketing campaign will be started, the logistics of online orders will be streamlined, and employees will be taught how to use and manage the different digital platforms.
[bookmark: _Toc173253400]Staff Training and Development Plan
For ASDA’s move to e-commerce to work, the company needs to put money into training and growth for its employees (Braveman, 2022). The staff training program uses more than one method to make sure that workers at all levels have the right skills and knowledge. Getting all staff members fully trained on new digital technologies, e-commerce sites, and online customer service is the first step. These events, which will include interactive seminars, webinars, and online learning modules, will be helpful for people in many parts of the company. Another thing ASDA wants to do to encourage people to keep learning is to give its employees access to tools and training that will help them keep up with how quickly technology changes in the digital world. Due to leadership development programs, managers and bosses will be better prepared to lead digital projects and get their teams behind them as the times change. 
[bookmark: _Toc173253401]Communication Plan
Any effort to deal with change needs to be communicated clearly and consistently for it to work (Idowu et al., 2023). Everyone will benefit from ASDA’s communication strategy, which encourages openness, involvement, and trust. The plan will be used to organise all kinds of communication, both inside and outside the company. A change management team will be put together to keep an eye on and organise internal communication activities. Everyone will be kept up to date regularly through town hall meetings, email, newsletters, and intranet sites. In these updates, it can be expected to find out about the growth of the e-commerce transformation, completed milestones, and upcoming events. ASDA will set up feedback tools like surveys, suggestion boxes, and interactive Q&A sessions so that staff can talk about their problems and give ideas (Tronconi, 2015). These tools will encourage two-way communication. 
[bookmark: _Toc173253402]Evaluation Plan
ASDA will set up a strict evaluation plan to see how well the e-commerce transformation is working as part of its commitment to continuous growth. An evaluation will use both qualitative and quantitative methods to find out how well the change effort works. There will be key performance indicators (KPIs) set up to track progress and measure success in areas such as online sales growth, website traffic, customer satisfaction, and staff involvement. These key performance factors will be looked at, and regular performance reviews will help find ways to make things better. ASDA will also hold focus groups and polls to find out how both staff and customers are using the new online marketplaces. Based on this feedback, the project will be tweaked and made better. 
[bookmark: _Toc173253403]Strategies to enhance workplace culture and employee retention
The plan aims to improve ASDA’s workplace culture and keep employees safe by making it more open and friendly, putting an emphasis on ongoing professional growth, and recognising employees for their hard work. To build trust and engagement, it is helpful to encourage honest and open conversations and give comments often (Boxall, 2022). Businesses can help their workers improve their skills and reach their personal and professional goals by paying for in-depth training programs. When companies give their workers more freedom with their schedules, employees are happier with their jobs and say they have a better work-life balance. It can also boost morale and loyalty by letting workers talk about their successes and receive praise. This reduces turnover and makes the workplace a better place to work (Daft and Lane, 2015).
[bookmark: _Toc173253404]Recommendations for improving agility and resilience in ASDA
· Learn more about technology: Spend money on cutting-edge hardware and online tools to make business easier for customers to use and more satisfying for them. 
· Encourage staff to always look for ways to do things better and come up with new ideas by giving them ongoing training and financial incentives.
· Make Supply Chain Management better by coming up with supply chain plans that can be changed and acted on more quickly when the market changes or is interrupted. 
· Empowering workers by giving them freedom and the power to make decisions is a good way to get them to respond quickly to changes. 
· Agile project management should be used for change efforts that need to be more flexible and get done faster.
· Encourage people from different areas to work together to improve communication and make decisions faster. 
· It is important to look at and change their business plan often in order to stay ahead of the competition and in tune with changes in the market. 
· Make the team more flexible and aggressive by giving workers more say over their work and more freedom to do things on their own. 
· Keep an eye on the outside market and what their rivals are doing to see what will change and how to avoid problems. 
[bookmark: _Toc173253405]Conclusion
Because of outside factors like changing economies and new technologies, ASDA’s digital transformation project stresses how important it is to be flexible in how these are done (Correani et al., 2020). Even though ASDA’s dedication to digital and e-commerce innovations is very important, the results show that the company’s current hierarchical structure is not working well and that it needs to be more flexible. Some ideas are to make the supply chain more resilient, invest in cutting-edge technology, and encourage people to have a growth attitude. ASDA will gain from these steps in order to stay competitive and quick to respond. To do well in the retail world, which is always changing, future strategic goals should put an emphasis on flexible approaches and giving employees more power.
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