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[bookmark: _Toc235699512]Introduction
The corporate initiatives undertaken by multinational enterprises for developing and executive product and service endorsement plans can be referred to as marketing management for achieving future organisational targets (Kotler et al. 2024; Kotler et al. 2023). The report is about the Australia-based mining corporation known as BHP (Broken Hill Proprietary) for examining the current external environment for locating viable market challenges in the form of high carbon emissions. 
[bookmark: _Toc235699513]Task 1: Marketing Environment Analysis
[bookmark: _Toc235699514]1.1 Selection of a major mining corporation
Broken Hill Proprietary (BHP) can be considered an Australia-based multinational mining enterprise established in 1851 for generating quality raw materials for global industries. Presently. BHP has almost 90,000 employees operating in diverse locations around the globe for extracting quality natural minerals without compromising the surrounding environmental elements (BHP, 2026). In the financial year of 2024, BHP also generated almost 49.2 billion US dollars of economic contributions through mining operations across Australia and other continents (BHP, 2026). On the other hand, the corporate leadership of BHP have also implemented adequate net-zero operations since 2020, allowing the mining firm to lower GHG production by almost 32% in daily operations (BHP, 2026). Therefore, the selection of BHP has been a viable option here for signifying the current mining ecosystem of Australia being affected by both environmental and legal pressures for lowering organisational carbon footprint. 
[image: ]
[bookmark: _Toc235707043]Figure 1: Overview of BHP and its mining operations
(Source: BHP, 2026)
[bookmark: _Toc235699515]1.2 Critical Evaluation of two external marketing environment factors
Both natural environmental and legal elements currently present in the Australian marketplace have a direct influence towards the future mining operations of BHP in attracting new clients.
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[bookmark: _Toc235707044]Figure 2: PESTLE Table
(Source: Self-Created)
Natural Environment Actor
The environmental elements from the PESTLE analysis have been utilised here that can help demonstrate the current GHG emissions for Australia. In the instance of natural environmental conditions, elements such as climate change, heightened need for sustainable resources and rapid environmental degradation because of pollution have transformed the mining operations. The continuous usage of fossil fuels has exacerbated climate change conditions throughout the Australian continent that can potentially result in 0.4 degrees to 2-degree temperature increase by 2030 (CSIRO, 2026). For example, global warming has also brought about extreme weather patterns in different parts of Australia, with a nearly 25% increase in wind gust strengths that can cause massive disadvantages in mining operations (CSIRO, 2026). The variability in temperature, precipitation and storms has negatively influenced the mining operations for major Australian brands such as BHP in maintaining sustainable profits. It can be mentioned that BHP officials ought to strengthen their sustainable and eco-friendly operations to positively contribute towards climate change concerns and mitigate the possibility of extreme weather. Therefore, global warming issues have a direct influence towards the natural environment of Australia and the rest of the world where BHP operates. 
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[bookmark: _Toc235707045]Figure 3: Extreme weather patterns experienced in Australia
(Source: CSIRO, 2026)
The heightened GHG emissions have also negatively influenced the natural environment of Australia due to continuous usage of fossil-based energy sources in daily industrial operations. For example, in the fiscal year of 2023, Australia and its subsequent industries have contributed almost 1% to the global carbon emissions rate (IEA, 2026). Between 2000 and 2023, the carbon emission level in the Australian markets has increased by almost 6% every year, which contributes towards heightened reliance on fossil fuel sources (IEA, 2026). Apart from that, nearly 355.415 metric tonnes of carbon emissions have been generated in Australia, which have adversely affected the local environmental elements and gradually elevated pollution levels (IEA, 2026). Therefore, the current administrative body of mining corporations such as BHP needs to increase investment towards sustainable energy sources such as solar and wind power to lower GHG production from the Australian continent. 
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[bookmark: _Toc235707046]Figure 4: Carbon emission level of Australia for the last 2 decades
(Source: IEA, 2026)
The BHP leadership have also undertaken multiple decarbonisation efforts to address the degrading environmental conditions of Australia to mitigate climate change and GHG emission levels. For instance, the creation of innovative steel production technology has proven to be useful for the BHP administration towards gradually lowering GHG emissions by almost 30% produced during the blast furnace usage (BHP, 2026). The development of BHP's 2030 plan also utilises the Biological Diversity conventions, UN SDGs and Paris Agreement for adopting an eco-friendly organisational culture in the near future (BHP, 2026). Hence, the use of innovative steel processing technology and global environmental policies has helped improve the brand value for BHP among Australian clients. 
	Natural Environment Factor
	Key Highlights

	Climate Change
	· Rising temperatures (0.4–2°C by 2030)
· 25% stronger wind gusts disrupt mining operations.

	Carbon Emissions
	· Australia emitted 355.4 Mt CO₂ in 2023.
· Increasing pressure for cleaner energy.

	BHP Response
	· Reduced blast furnace emissions by 30%
· Aligned 2030 strategy with UN SDGs
· Paris Agreement, and biodiversity goals to strengthen sustainability.


[bookmark: _Toc235546870]Table 1: Key Highlights of Natural Environment
(Source: Self-Created)
Legal Actors
The legal elements from the PESTLE analysis have been utilised here to show the current carbon policies implemented by the Australian government. For Instance, the Climate Change Act is a legislative policy of the Australian government to diminish national carbon emissions levels by 2050, which can prove to be a major advantage towards lowering fossil fuel-based systems. The Australian government has also set an initial plan for achieving a 47% reduction in GHG emissions levels by 2030 to address the environmental degradation caused since 2005 (GOV AU, 2024). On the other hand, in the 2023-24 national budget, the local government has invested almost 4.6 billion dollars of revenue towards addressing climate change-related problems (GOV AU, 2024). Therefore, the delivery of financial capital towards climate action and subsequent legislation created by Australia can provide adequate guidance towards GHP officials towards transforming organisational mining operations. 
	Legal Factor
	Key Highlights

	Climate Change Act
	Targets 47% GHG reduction by 2030 and net-zero emissions by 2050, supported by AU$4.6bn climate investment.

	Paris Agreement Commitment
	Australia is expanding renewable mineral production with 50 lithium, 17 cobalt, and 60 nickel mines, creating opportunities for BHP’s sustainable mining strategy.


[bookmark: _Toc235546871]Table 2: Key Highlights of Legal Factors
(Source: Self-Created)
The local governmental bodies in Australia, such as MCA, have also facilitated their commitment towards the Paris Agreement towards developing innovative technologies to take positive climate actions. Around 50 new lithium mines, 17 cobalt mines and 60 new nickel mines have been dedicated in Australia for developing renewable energy infrastructure for storing electricity (Mineral Council of Australia, 2024). Therefore, the current leadership of BHP also needs to focus on maintaining feasible operations for deriving useful minerals such as cobalt and lithium used to develop sustainable energy infrastructure for solar power. 
[bookmark: _Toc235699516]Task 2: Strategic Growth and Competitive Positioning
[bookmark: _Toc235699517]2.1 Strategic Growth Approach Using the Ansoff Matrix
BHP is best placed to shift to less carbon-intensive materials through a Sustainable Growth Strategy that will underpin BHP's long-term growth and sustainability. There are four ways of implementing this strategy, using the tools to be provided by the Ansoff Matrix:
	Ansoff Strategy
	Key Highlights

	Market Penetration
	· US$19.5bn operating profit
· stronger customer trust through emissions reduction.

	Market Development
	· US$46.8bn global economic contribution
· US$10.4bn government payments
· 40% Indigenous procurement growth.

	Product Development
	· 2Mt copper production
· Safer and more diverse workforce supporting low-carbon products.

	Diversification
	· Investing in renewable technologies
· Green industrial applications for long-term sustainable growth.


[bookmark: _Toc235546872]Table 3: Ansoff Matrix Key Highlights
(Source: Self-Created)
· Market Penetration: Sustainable Growth Strategy with its existing products to boost their sales as well as improving their perceptions of current operational sustainability. As per BHP Annual Report (2025), BHP achieved US $19.5 billion profit from operations in FY2025 and distributed a 110 US cents dividend per share, demonstrating solid financial and market confidence that possess an advantage for BHP. Furthermore, BHP is well placed to use its greenhouse gas emissions reduction as part of Scope 1 and Scope 2. This enhances existing customer relationships as a result of these sustainability benefits. 
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[bookmark: _Toc235707047]Figure 5: Financial Figure of BHP in 2025
(Source: BHP Annual Report 2025)
· Market Development: Production of minerals in a responsible manner for the international market with a strong focus on Sustainable Growth Strategy. As per BHP's Annual Report (2025), BHP's total contribution of US $46.8 billion to gross global economic output and payment of US $10.4 billion to governments further emphasised its healthy presence on a global scale and its capacity to drive economic growth globally which signifies an advantage to its operations. As per BHP's Annual Report (2025), its commitment to Indigenous procurement saw a 40% increase for FY2024 to $853 million and underscores the critical role of inclusive supply chains and sustainable sourcing. 
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[bookmark: _Toc235707048]Figure 6: FY2025 of BHP
(Source: BHP Annual Report 2025)
· Product Development: This approach fits best with BHP's Sustainable Growth Strategy as it would help the company introduce new lower-carbon mineral products to its existing customers in other sectors of industry (Johnson et al., 2017). BHP has coordinated the annual production of two million tons of copper in one year. Its supply chain can be tailored to support the production of the critically important minerals for EVs and other renewables that provide an advantage for them . As per BHP's Annual Report (2025), a 18% decrease in high-potential injuries and a 41.3% proportion of female participation in the workplace have also demonstrated BHP's stance on diversity and safety in its sustainable approach. 
· Diversification: Adopting the Sustainable Growth Strategy in all new products, service offerings and markets in general, such as into new technologies that generate renewable energy or other green industrial applications can provide a disadvantage to their operations (Islam et al., 2022). BHP has good financial resources and a natural aspect of investment for diversification and commercial risk too that isn't in BHP's comfort zone.
[bookmark: _Toc235699518]2.2 Competitive Advantage by using TBL framework
BHP has the opportunity to create a sustainable competitive advantage by moving towards a lower-carbon business model at a faster pace by using the TBL framework: 
	TBL Dimension
	Key Highlights

	Planet
	· Reducing emissions by 26%
· Investing US$4bn in decarbonisation, renewable energy, and mine electrification by 2030.

	People
	· Cutting operational emissions by 5%
· Achieved US$19.5bn operating profit
· Strengthened reputation through sustainability initiatives.

	Profit
	· Recording 2Mt copper production
· Emissions 32% below 2020 baseline and 41.3% women workforce
· 18% fewer high-potential injuries, supporting long-term competitive advantage.


[bookmark: _Toc235546873]Table 4: TBL Highlights
(Source: Self-Created)
Planet
Investment in cleaner production technologies is one of the key sources for achieving competitive advantage (Hooley et al., 2024). As per L (2023), BHP has reduced carbon emissions from the year 2022 with a decrease of 26% from the previous year level. BHP has signed up for approximately US$4bn to reduce carbon emissions till the end of 2030. These initiatives will support decarbonisation, which include operational efficiency improvements, renewable electricity and electrification of mines (BHP, 2024). The investments not only minimise the emissions generated in the operation but also enable the company to use them as a source for meeting customers' demand for environmentally friendly supply chains for their minerals needs. 
[image: BHP to Spend $4B to Decarbonize by 2030, Carbon Emissions Spikes Up  Near-Term]
[bookmark: _Toc235707049]Figure 7: Results of BHP approach to reduce Carbon Emission
(Source: L, 2023)
People
Environmental performance also contributes to the company's disadvantages as it could hamper their reputation and the trust of its customers. In FY2025, BHP achieved a 5% reduction in operational greenhouse gas emissions, including a downward trend in scope 1 and scope 2 emissions, proving SBP's strategy to tackle emissions is yielding results (BHP Annual Report, 2025). The enhancement makes BHP's offerings more appealing to manufacturers looking to decarbonise their value chain. As per Zheng et al. (2024), the company also achieved an operating profit of US$19.5 billion, demonstrating that making investments in sustainability doesn't come at the cost of good financial performance.
[image: BHP decarbonisation roadmap]
[bookmark: _Toc235707050]Figure 8: BHP’s emission results till 2023
(Source: Digital, 2026)
Profit
The International Energy Agency (2024) estimates that investment in clean energy will be over $2 trillion in 2024, requiring a significant increase in demand for minerals like copper and nickel. This is vital to EVs and other renewable energy systems and their batteries. BHP is uniquely well placed to capitalise on this market opportunity, as it is ranked as the world's biggest copper producer in FY25 with copper production which provides an advantage for them. This reached record highs of 2 million tonnes, meeting the increased demand of its customers and building its market share on the global cleantech side (Xiong, 2025).  The competitive advantage is further cemented by having strong stakeholder relationships. As per Digital (2026), BHP’s emissions in 2023 were 32% below the 2020 baseline, after adjusting for recent acquisitions and divestments. The advantage indicate the company's commitment to responsible business practices, which further reinforces its social license to operate and improves relationships between the company, governments and local communities. Moreover, BHP achieved a 41.3% representation of women in its workforce while decreasing its frequency of high-potential injuries by 18% (Agu et al., 2024). This demonstrates ongoing efforts to enhance the safety of the workplace and diversity of employees. 
[image: ]
[bookmark: _Toc235707051]Figure 9: Marketing Mix Table of BHP
(Source: Self-Created)
[bookmark: _Toc235699519]Task 3: Critical Reflection on AI Usage
[bookmark: _Toc235699520]3.1 Tool Disclosure
During the conduct of university assessments, I have utilised AI technology for performing detailed research on topics that helped me towards locating adequate resources on obscure subject matters. For instance, almost 80% of doctoral students have mentioned using various AI tools such as ChatGPT and Google Gemini for performing critical research tasks without any major disruptions (El Hani et al. 2025). I have personally felt that the AI technology usage has greatly improved my research skills in locating viable websites and journal articles on diverse tasks. The artificial intelligence has also been useful in the identification of industry trends and reports published by both the government and the corporation itself, thus increasing the validity of the research.
[bookmark: _Toc235699521]3.2 Critical Analysis of AI Output
During the usage of AI systems, I have utilised the Retrieval-Augmented Generation (RAG) features involved with different smart systems for locating the source documents that can help me to verify system accuracy levels. I have also performed a detailed consistency check for the AI feedback provided by the system to locate potential hallucinations and system errors that can degrade my task standards. In my opinion, the utilisation of Human-in-the-Loop (HITL) interventions has proven to be an effective technique for improving the AI feedback quality through lowering error factors. The factual accuracy of the AI-produced responses has been verified with the help of peer-reviewed journal articles.
[bookmark: _Toc235699522]3.3 Contribution Analysis
AI did most of the work to generate first drafts, assist with summarising theoretical concepts, and provide appropriate report structures. It also helped refine sentence structure and provided a way to structure information into sections. The critical analysis and evaluation of BHP's marketing environment, the choice of the sustainable growth strategy and the justification of the product development strategy and recommendations to secure competitive advantage (Gholiagha et al., 2026). My own interpretations of academic literature, the former literature being sourced from company reports. I independently chose the numerical evidence, incorporated a wide range of sources, edited arguments and made sure that the report covered the assessment criteria. I have individually improved the structure of the paper and provided the critical discussion along with the most up-to-date statistics from credible sources. All of the conclusions and recommendations which I have provided have been based on my personal opinion, after analysing the relevant academic and industrial sources.
[bookmark: _Toc235699523]3.4 Ethical and Professional Reflection
Leveraging AI in marketing analysis offers several advantages, including making the process more efficient, generating ideas and aiding in data interpretation. AI outputs should be used wisely, however, as it may produce false information or a reference list or conclusion that is unreliable if outputs are not verified. However, any use of AI must be ethical, free from plagiarism and trans clear, which includes proper attribution of any sources that were used (Gholiagha et al., 2026). It is essential for marketing professionals to make sure that AI is used to assist rather than replace thinking and decision-making. It is important to use the AI tool in a responsible way while maintaining human supervision throughout the whole assessment process. Ethical judgment should play a key role in the assessment of the information credibility.
[bookmark: _Toc235699524]Conclusion
Within the analysis of BHP’s marketing environment, the effect of environmental and legal factors on the company’s performance and sustainability was taken into account. More specifically, it is evident that such elements as climate change, carbon emissions, and environmental regulations had an effect on the strategy of the firm and made it develop more responsible attitudes towards mining activities.  
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Key Points

Product

Major_producer of critical minerals, particularly copper. with
production reaching approximately 2 million tonnes:

Copper and other minerals support EVS, renewable energy
systems and batteries

Focus on lower-carbon and sustainable mineral products

Price

Investment_of approximately USS$4 billion by 2030 in
decarbonisation, renewable electricity and mine electrfication
Sustainability investments improve operational efficiency
Strengthen BHP's value proposition to customers seeking greener
supply chains.

Place

Global mining operations and international customer markets.
Global economic contribution of approximately US$46.8 billion.
Strong supply-chain reach and growing Indigenous procurement,
which increased by 40% to US$853 million.

Promotion

Sustainabilfty is a key element of BHP's corporate reputation and
brand positioning

Emissions were approximately 32% below the 2020 baseline
41.3% female workforce representation and an 18% reduction
in  high-potential injuries support ~responsible-business
communication
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90,000

More than 90,000 employees and contractors work at BHP.

Ironore

Western Australia Iron Ore (WAIO) is the lowest-cost major
iron ore producer globally.

US$49.2b

Our total economic contribution in FY2024".

Copper

We hold the world's largest copper mineral resources* and
Escondida in Chile is the world's largest copper mine

40%

Our female employee workforce representation at 17 April
2025,

Potash

We are developing one of the world's largest potash mines.
First production from Jansen Stage 1 is expected in late
€Y2026, followed by a two-year ramp-up period.





