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[bookmark: _Toc111019111]Introduction 
Decision making skills and problem solving skills are one of the most important skills set that every successful individual need to have. The ability to make decisions in critical situations can be vital for the life of the company as well as it can be extremely important part of the development of the company. However, as the decision making is extremely important and beneficial for the company as it can be it can also damage the company reputation vitally and even to lead the company to failure from a single decision. In the business history many companies have proven that one decision is all it takes to either build a company or to destroy one, so the ability to solve problems and make decisions it's one of the most valued skills on the market currently. They go both in hand because it's impossible to solve the problem without making a vital decision which is constructed upon the already gathered information about the problem (Fahey,2020).
[bookmark: _Toc111019112]The complex problem in a workplace 
The complex problems are all around us. The definition of complex problem is a problem which is above the scope of a given organization to be understood and responded to. In many cases in these types of problems are included a lot of disagreements about the nature of the problem, the reason for it and in the ability to address the disagreements for the given problem. In many situations the complex problems can be addressed but not to be solved completely.  Problems with solving the issues comes from the people who are involved because they do have different opinions about the cause and the extent of the given problem. Usually it is more difficult to solve the social complexity of the given problem than the technical complexity of it, simply because of the differences between the participants. This type of problems have a huge impact upon the workplace because it is giving a very difficult task to the person with problem solving skills because they need to look up on various points of views in to understand every part of the problem reason (Orser,2000).
In many situations the complex problems are defined by the people who have the ability to approach them in various aspects, as to look up on them from a different perspective in terms to get more solutions possibilities for them. The people who can solve a given problem are able to observe it, judge it, and lastly to take an action in a very complex moment, surrounded by pressuring circumstances. This is why the decision making and problem solving skills or one of the most important parts in every employee in a given organization. When the times get hard and complex problems come to the workplace the person with the highest problem solving and decision making skills is able to provide their best performance and provide the best solution with the least possible damages for the company.
[bookmark: _Toc111019113]The decision-making process 
In terms to be able to make a good decision you need enough information about a given problem in terms of firstly understand it and identify the problem itself. After understanding the problem you realize that you need to take a particular decision to slow the given problem. This is when the decision making process in the workplace is starting. You have a given problem and you know you need to take a decision and then comes the information. As a person who is required to solve the given problem you need to analyze and evaluate all of the given information about the given problem in every possible detail in terms of get the best outcome of it. 
This means that as a person who is taking decision for a problem you are required to analyze all of the points of view of the participants in the problem case, as well to analyze all of the factors which are influencing the problem and the possible outcomes of it. Even the minor problems in the company can result in big damages This is why every person who is taking important decisions for the company needs to see the long term outcome of the problem in its solution. This is why it is so important for the person who makes the decision to analyze all of the information properly in terms to get the best evaluation of the problem without causing damage to the company or at least so minimize the damages that will be inflicted (Aarikka-Stenroos,2012).
[bookmark: _Toc111019114]Propose a range of alternative solutions to the problem
Solving a problem with only one action sometimes can be impossible. This is why there are alternative solutions for one given problem. The definition of this means that there are more than one solution for one problem and are considered to be different steps that are taken to the solution of the given problem. These are different elements which are put together in a strategy in terms to resolve the given problem. In many of these cases the strategy is including a detailed plan of action which is firstly identifying the problems then it's taking actions throughout the solving of the problem. One of the most important things is to identify the reason that caused the problem in the first place and to start deal with it firstly. When it comes the additional actions around the problem and most of the strategies that are revolving about the problem solving solutions advertise that we have from 5 to 9 alternative solutions for every problem it seems to be able to choose the best possible well in terms to lead to the best possible outcome for all sides of the problem. This way the damage control upon the company will be controlled and therefore there won't be additional expenses for the company and the problem will be resolved at the end (Pereira,2021).
[bookmark: _Toc111019115]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
Nowadays, there are many different decision making techniques which are used so help solve a given problem by identifying the most appropriate options. The first and most popular one is the Analytic Hierarchy Process or AHP. This technique is helping to solve problems by using a complex decision making. Trusting someone’s intuition is completely normal and human reaction but it is not a common thing for business. Here it is needed a clear and natural perspective which is observing all points of view and it's not favoring any part of the problem solving. This technique was developed back in 1970s by Doctor Thomas Saaty. In the core of this technique is to explore multiple different influences and options in terms to reach a common goal. The AHP technic for decision making is mostly used for group solutions or to solve a complex challenge.  
Another highly used decision making technique which is used by many various business organizations is the Multiple criteria decision analysis. This technique is evaluating different options against a group of business criteria. this type of criteria might be cost and price, the level of quality, the search functions of the customer and the clients or the level of returns. The multiple criteria decision analysis includes 5 main steps. They are firstly to specify the context. Secondly to identified available options. next to confirm all of the objectives and to choose a which is criteria that represent key values. Then to measure all of the criteria in terms to understand what the relative importance is. Lastly, comes the calculation of the different values by equalizing the scores and then to out weight the needed decision. 
[bookmark: _Toc111019116]Develop a plan for implementing the solution	
The purpose of an implementation plan is to outline the steps that must be taken in terms to reach a given goal. The same thing applies when we talk about implementing plan for a solution. This is a plan of the steps that must be taken in terms to reach the solution of a given problem. It is extremely important to understand that this plan is not only for you but for the whole team or for all of the people who are involved in the problem solving. There are six main steps in developing an implementation plan. The first in the most important is to define the goal that needs to be reached. After we have a given idea about the goal, we want then we have to conduct our research. It is vitally important to gather all of the needed information in terms to be able to provide the best possible solution in the end of the project. The next very important step is to outline the risks in the possible failures of the plan. knowing them it will be easier to prevent them and to look out for them. Then it is extremely important to schedule milestones and times kills in limiting terms to reach the goal on time. the next important part which to assign the tasks to the team in terms to give enough work so all of the participants in the problem solution. The last and final part of the plan is to divide all of the resources equally in terms to give the personal with the right skills the right problem to solve.  
[bookmark: _Toc111019117]Communicate the plan to stakeholders; 
The best way to find out if your implementing plan is built properly, you need a third part to show it and if they can understand the project then your plan is ready to go. It is extremely important to communicate your plan with the third side in and on many occasions the third part is the stakeholders. It is extremely important to follow a few common steps to communicate the solutions to the stakeholders firstly by identifying which are the key stakeholders and to whom you have to present your plan.  Then it's extremely important to make good presentation of the solution plan and project them as similar reports of the actions that will be taken. If your plan is built properly and you are on the right way to do the right decision, then you will have their support. That's the best way to check if you are making it right (Aarikka-Stenroos,
[bookmark: _Toc111019118]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution  
After the implementation plan has the approval of the stakeholders then it is time to take this plan into action. However you cannot leave the employees to follow your plan on themselves and figuring out what do you mean under every point of it. They need to be monitored closely in terms to be sure that your plan is followed strictly, and all of the timelines are met correctly. There are a lot of different opportunities to create a plan for a successful monitoring but there are a few main steps that must be followed. Firstly it is important to define a monitoring project plan. Then it is needed to review the IT capabilities and requirements in terms to ensure monitoring supplies. Then it's important to create a plan for data collection. Then you have to develop a deployment strategy and lastly you have to go live with Install and Evaluation (Williams, 2001).
[bookmark: _Toc111019119]Conclusion
The possibilities of problems and risks in every company are existing and the role of the team with problem solving skills is to understand and overcome these challenges and barriers. There are many different ways to do so by using various decision making strategies as well as creating different plans for monitoring the activities during the decision making process. 
However, one of the most important things is a person that is responsible for the solution of the problem to have well developed decision making skills as well as problem solving skills. Because there are some cases where a decision is needed to be taken for a very short period of time under very pressuring circumstances and it is depending upon the persons qualities if they will be able to take the right decision. One decision can build the company of successful for a very long time in the future in this same decision can destroy the company. 
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Interview
Role play problem solving 

Management consultant and staff member discussing complex problem

Mustan Staff member problem: Customer service complains and issues with the other team members linked to not responding properly to the customer’s enquiries. 
Andrei Management consultant:
· Can you please describe and explain to me the problem and all information about it so we can find solution?
Mustan (team member) : 
· There is daily issues and challenges with the customer service, every second customer is complaining and because I am working on the tills area I am taking all the blame and negative talks from the customers. Other team members not doing any actions to solve it as it is coming from wrong prices or missing price tags and this makes the customers angry. 
Andrei Management consultant:
-	So your opinion is that it is all starting from the wrong price tags and the missing ones which makes the customers angry. Did you speak with other team members or management so far about the problem?
Mustan (team member) :
· I did try to speak with other team members, but they refused to take any actions to correct the issue and currently the problem is still on going which lead to very angry customers so we actually losing money.
Andrei Management consultant:
· Do you have any suggestion for solving the challenges? 
Mustan (team member):
· Each team member need to ensure that the price tags into each department are correct and properly tagged with no missing tags and no any wrong ones so there will be no complications over the till area.
Andrei Management consultant:
· I will make meeting and will explain the issue to all other team members. I will speak also with the supervisors so they will implement daily control over the price tagging. I hope this will solve the issue in general with no more mistakes.
· Do you think this will solve your problem?
Mustan (team member): 
· Yes. Thanks
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