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Leadership and management for systems of quality

Quality in an Early year’s childcare setting plays a crucial role in the development of the children in which attend. California department of education (2000) state quality within a childcare setting is defined as a standard of superiority. Quality childcare should strive past the national minimum standards, in which Welsh Government (2016) states are the lowest degree for registration, to classify as high quality early years childcare should go beyond exceeding the minimum standards, A provision in which continuously reflects upon their current quality to be able to improve to provide outstanding experiences for their children. 
To be able to provide quality childcare, the basic standards should be exceeded. Superior quality is something that needs to flourish through each component of a service (Welsh Government, 2016).  The importance of quality within childcare settings is pivotal, as GOV.UK (2011) state when a child is just 22 months old, their development score can be used to accurately predict how well they are going to perform educationally when they reach the age of 26 years old. This highlights the importance of the early years of a child, therefore ensuring they receive the highest quality care possible is a target for all settings.

Early years Wales (2023) provides a quality assurance scheme named ‘Quality for all’. Early Years Wales states that to enable the delivery of high-quality childcare, regulatory standards should rigorously be met while striving for continuous reflection and evaluation of practice. 
To enhance the level of quality within childcare settings Early years Wales support them with the QfA assessment tool. 

NDNA (2024) also launched ‘Quality counts’ as an early years quality improvement scheme. ‘Quality counts’ is a continuous improvement structure that guides the entire staff team on a learning path, with an emphasis on assessing the quality of care they provide for children.

Although there are a widened range of aspects involved in the assessment through the ‘quality for all’ scheme by Early years Wales (2023) as it is designed to enhance all areas of quality within settings. Similarly, to NDNA (2024) ‘quality counts’, Section 1 of the Quality for All assessment tool used by Early years Wales (2023) is combined within ‘ownership, leadership, management and organisation’ focusing within staff enhancement towards quality. Sims and Waniganayake, (2015, p.1) state the calibre of the staff is one of the key variables determining service quality. 

An advantage of the ‘quality counts’ scheme is the focus within staff improvement. NDNA (2024) strives to improve staff quality by identifying weaknesses within practice through reflection while developing further through professional development. The importance of professional development for staff within childcare settings is highlighted by Welsh Government (2017) which state Practitioners require to have access to qualifications and courses that align with best practices. Similarly, Guskey (2000) suggests for all children to be educated to a high quality, learning must be an ongoing endeavour for almost everyone involved in the education of the children. Leaders in education and policy makers have come to see the importance of ongoing professional development. 

NDNA (2024) assess staff within childcare settings by reflecting upon the impact their practice has on the children- the current ratio for day nursery’s is one adult to three children under 2 years states Pembrokeshire County Council (no date). Higher staff-to-child ratios are thought to enhance outcomes for children by providing more chances for one-on-one interactions and instructional guidance states Perlman et al. (2017). This significantly improves the quality of learning in which the children are able to receive. Berris and Miler (2011) state the physical environments are crucial to a child's growth, even though the staff's calibre is most important highlighting the significance of staff impact on the quality of education and support given to children within a setting. 

Children’s health and well-being is included within section 2 of Early years (2023)  
Quality for All assessment tool. The quality of health and well-being across a lifespan are often determined within early childhood development, states Rose et al. (2016 p.134). As well as young children’s health and well-being can be significantly improved when early and appropriate interventions that address risk factors are put into place. By Early years (2023) ensuring the quality of the health and well-being support being offered to the children, it will create a positive impact through the children, parents, and staff members.  As NHS (2024) state from an early age, it is of the utmost significance to teach children the importance of thinking about their own mental health and well-being.

Similarly, NCNA (2024) quality counts states dedicated professionals build warm, trustworthy relationships with children, making them feel safe. This is an advantage as a focus within the scheme is at the centre of the child. By ensuring children feel safe and secure within their setting, they build trusted connections with the staff member, ensuring they feel comfortable to access the provision quality is improved.

Section 3 within the Early years Wales (2023) Quality for All assessment tool is focused within the operational practice and learning provision within a childcare setting.  Berris and Miller (2011) state the physical environment is viewed as a crucial component in a child's cognitive, social, and physical development, together with the quality of the teacher and the programme. Ensuring the provision in which children access it suitable and created to a high level of quality is crucial to a setting’s overall quality, children’s learning during early years thrives when the correct level of excellent environment is accessible to them. Children must have the freedom to choose where and what they want to learn.  It is essential to have access to the outdoors for most of the day.  When children have the freedom to choose and pursue their interests, their motivation levels rise, states Eaton (2023). With their motivational levels risen, and their interests engaged, young children will seem more engaged within the learning environment- improving their mood while in the setting.

Although in contrast NDNA (2024) do not solely focus on the environment within a setting, this could be viewed as a disadvantage towards the quality counts scheme. Due to the high volume of research towards the positive effects environment has in early childhood, not thoroughly ensuring the quality of the environment is exceeding the minimum standards can put children at a disadvantage of not having the fullest potential of experiences from the environment in their setting. As in the Reggio Emilia approach, Loriz Malaguzzi underlined that creating a meaningful learning environment is a key component of learning states NAEYC (2015) as well as suggesting when the environment is described as the third teacher it provides a flexible setting that is mindful of the need for teachers and children to co-create learning.

However, NDNA (2024) quality counts does focus on Play and learning within a childcare setting. They state that in an atmosphere that is safe, well-resourced, and entertaining, children play, explore, and learn how to take risks. Play is a crucial role in early child development, as Nidrect (no date) suggests. In childcare settings, incorporating play into daily routines is essential for supporting children's holistic development. It creates a nurturing environment where children can learn, grow, and thrive both individually and socially. Play is not just a form of entertainment for children; it's a fundamental aspect of their learning and development. The quality of a setting in which thrives for children to learn through play, when measuring the development of the children and the progress which they are making, would be at a greater scale of excellence than a setting in which does not encourage children’s play- regarding the positive impact it has on their development. 

To conclude, Early years Wales (2023) Quality for all and NDNA (2024) Quality counts, are both schemes have a great number of advantages to supporting childcare settings in ensuring they reach an excellent level of quality., 
Early years (2023) state A quality mark will demonstrate to parents and sponsors that you strive for higher standards than those needed to register for CIW, this ensures that settings are meeting the national minimum standards and exceeding them by providing above average quality care. As Welsh Government (2016) state to provide high quality care within a setting, the schemes provide aspects in which cover each component of service throughout childcare. The aim within the schemes is to ensure high quality is being provided, in doing so they target weaknesses in suggestion for improvement. 
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