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Owner:
· Pay roll 
· KPI set up
· Budget
· Legal documentation 


Head of operation:
· Oversee 7 employees
· KPI oversee
· Create training 
· Maintain and update of the platform 
· Create rota
· Health and Safety strategy 


Dog trainer (x2):
· Oversee the dog trainee assistant
· Create rota 
· Train the dog trainee assistant 
· Risk Assessment procedures 
· Pet sitting at home (depending on the breed)
· Dog training
· Dog grooming

Dog trainee assistant (x2):
· Taking the dogs from their houses 
· Pet sitting at home (depending on the breed)
· Cleaning the rooms
· Dog walking (depending on the breed)
· Dog feeding
· Dog grooming (depending on the breed)

