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Executive Summary
This report is going to be focusing on four incidents in which have occurred for UWTSD Construction Limited, and I will be evaluating the incidents in depth in order to identify the main root causes, legislations that have been violated and also the consequences of each incident. This report will also include an analysis of the company’s health and safety management practises to help identify the various reasons for their atrocious health and safety records. To conclude the report, I will give an overall analysis of the company’s health and safety records with also giving in depth recommendations which if are adhered too will help vastly improve the health and safety performance of the company. 
Main Body
Incident 1
The main root cause which ultimately led to this incident was due to UWTSD Construction limited not communicating with the client to check whether there had been a vigorous site investigation and risk assessment as if this was complete then the ground would not have been fit for purpose. Inspections are also “necessary to ensure compliance with health and safety and CDM regulations. (Construction (Design and Management) Regulations). These can be internal inspections carried out by the contractor, third party audits or external inspections by the Health and Safety Executive”. (Construction site inspection, 2022). Due to insufficient site inspections this led to this incident as the workers were not aware of the site history this therefore meant they weren’t aware of the risks associated with working on the contaminated site. Another factor which led to this incident was the workers not wearing the correct appropriate PPE protective clothing and respiratory equipment on the contaminated site, also UWSTD Construction did not dispose of the excavated material in accordance with the duty of care and also in accordance with the hazardous/special waste regulations act 2005. (The Hazardous Waste (England and Wales) Regulations 2005, 2022). A main root cause of the incident which also could have helped to minimise/stop the incident occurring was a report into the absence of the groundworker who was absent due to illness two days before as this could have helped identify the root cause of the contaminated ground before the incident occurred. The legislations violated are the Health and Safety at Work Act 1974 section 2, this legislation was violated by UWTSD Construction as it failed to ensure the safety and welfare at work for all its employees. (Health and Safety at Work etc. Act 1974, 2022). Another legislation violated by UWTSD Construction was the PPE Regulations 2002, this legislation was violated as it did not provide appropriate safety wear for the specific working conditions which led to the incident happening. (The Personal Protective Equipment Regulations 2002, 2022). Another legislation violated which could lead to prosecution is site waste management plan Regulations Act 2008 due to the site waste being managed and disposed of incorrectly. The consequences of the incident for UWTSD Construction are a huge financial loss due to the money needed to cover medical treatment, compensation cost and wages in order to replace the workers. Another consequence is the time lost to reinvestigate the site and also ensure the site is fit for working on which will cause a big production delay.

Incident 2
The main root causes which led to this incident were UWTSD Construction not assessing the noise conditions sufficiently which led to the incident also UWTSD Construction not supplying the appropriate site supervisors or H&S Officer on site which would have stopped the work. Also, the labourers being supplied very little and inappropriate PPE which was a huge factor within the incident which led to the health and safety incident occurring within this event. The violations that occurred within this incident were the Control of Noise at Work Regulations Act 2005 as there wasn’t sufficient assessments carried out which would have helped to identify the risks created through the exposure to noise within this incident. As UWTSD Construction have a responsibility within this Act “to protecting persons against risk to their health and safety arising from exposure to noise at work”. (The Control of Noise at Work Regulations 2005, 2022). Due to them not protecting its employees this is how they violated this Act. Another legislation UWTSD Construction have violated is the Control of Pollution Act 1974 and Environmental Protection Act 1990 for not taking all the precaution and practical steps to prevent the noise and dust from causing nuisance. (Environmental Protection Act 1990, 2022). The main legislation violated was the PPE Regulations Act 2002 as UWSTSD Construction did not “satisfy the basic health and safety requirements which are applicable to that class or type of PPE and, for the purpose of satisfying those requirements where a transposed harmonised standard covers one or more of the basic health and safety requirements”. (The Personal Protective Equipment Regulations 2002, 2022). The consequences for UWTSD Construction that will result from this incident are environmental nuisance causing air and noise pollution which will interfere with the workplace safety, another consequence from this incident could be hearing loss and permanent ringing which is tinnitus to the labourer’s ear which could also then lead to court implications further down the line due UWTSD Construction having a duty of care for its employers. Another consequence could be the dust inhalation due to the insufficient PPE worn during the incident which could lead to serious health problems.
Incident 3

The root causes in which led to this incident are due to the first collapse happening there was no investigation of the site in which where the scaffold was being erected and also due to the base plates not being used. Another cause of the incident is due to there not being a competent person there capable of identifying whether there were hazards there or not to determine whether it was safe to erect the scaffold. The main causes of the second incident is due to the negliance of the worker and the absence of a competent supervisor who would have had the right authority in order to stop his stupid careless action and also another root cause of the incident is due to there not being a competent person inspecting the scaffold for visible defects and confirming whether it was fit for use. The legislations violated through this incident are the CDM 2015 Regulation 19 Act due UWTSD Construction not ensuring the stability of temporary structure and not preventing danger to workers. (The Construction (Design and Management) Regulations 2015, 2022). Another legislation violated is the RIDDOR Regulation 2013 Act for not reporting work-related incidents that could of subsequently lead to loss of life or serious injuries. (Reporting accidents and incidents at work, 2022). The worker and also UWTSD Construction could be prosecuted under the HASAWA 1974 Section 3 Act for the scaffold being installed unsafely and also causing danger to other workers as it is a duty of “every employer to conduct his undertaking in such a way as to ensure, so far as is reasonably practicable, that persons not in his employment who may be affected thereby are not thereby exposed to risks to their health or safety”. (Health and Safety at Work etc. Act 1974, 2022). The consequences for UWTSD Construction in the result of this incident are the injuries occurred will be financially expensive for UWTSD Construction and also the cost for new materials and other pecuniary loss. Another consequence is the loss of working time due to prohibition and the lack of labour due to the injured workers, also the prohibition will affect negatively through the duration due to the cost implications involved.

Incident 4

The root causes in which led to this incident are due to the metal acro-pole not being secured and screwed on properly due to an incompetent worker not skilled enough working on modern acropoles being assigned without to the job without proper training or supervision. Another cause of the incident is due to there being a failure to comply and establish exclusion zones and hard-hat areas and clearly marked with barriers to prevent pedestrians from approaching. Another cause of the incident is due to there being a lack of control on site as this is what led to the labourer being struck on site due to him being able to walk freely around site. The legislations violated by UWTSD Construction are the Working at Height Regulations 2005 Act Schedule 4 as they have not organised and planned the work in a manner that is practically safe and also a risk assessment has not been completed which demonstrates that the work activity so far is reasonably practicable and can be performed safely while using it and without affecting its effectiveness. (The Work at Height Regulations 2005, 2022). Another legislation violated is the Working at Height Regulations 2005 Act Schedule 5 as they allowed an incompetent worker to work at height without being supervised by a competent person, also violated Schedule 10 as they did not take sufficient steps to prevent injuries from failing materials. Also, violated the CDM 2015 Regulations Act 17 and 18 for breaching safe places of construction work as “there must, so far as is reasonably practicable, be suitable and sufficient safe access”, good order and site security regulations. (The Construction (Design and Management) Regulations 2015, 2022). The consequences of this incident for UWTSD Construction are there are serious injuries and fatalities as a result of the negliance to use a competent worker and also a loss of production time as there will be many workers on site being suspended due to the low quality of their work. There will also be a bad reputation to the companies name due to the poor lack of health and safety reputation it will now have.

Review of Health and Safety management practises

The companies Health and Safety management practises are very poor for various reasons, such as the lack of identifying and managing safety risks which has resulted in some serious incidents. The company has a severe lack of unorganisation and communication as this has been a big part in resulting in the poor health and safety records, for example the lack of detailed site inspections which has led to dangerous incidents occurring. The management practises also are so poor due to the lack of incident reporting and investigations such as when workers are off absent due to being unwell there was no investigation in to this which therefore led to a serious incident occurring this is a prime example as to why the Health and Safety management practises are non-existent for UWTSD Construction. There is also a lack of training and worker competency within the workforce as this has resulted in many near miss fatalities, this therefore shows a lack of management of its workers and also a lack of poor hierarchy within the workforce within its micro managing of its workers. Another factor as to why the Health and Safety management practises are so poor for UWTSD Construction is due to the lack of communicating and management policies in place as without these in place it’s hard to manage every site effectively as UWSTD Construction are vastly struggling with.

[bookmark: _GoBack]Conclusion

To conclude, I think there are some vast changes that need to be put in place in order to help elevate the Health and Safety records of UWTSD Construction. One of the main recommendations that I would suggest is to create a micro-management hierarchy system, which can help to manage every element of the system in order to be able to prevent incidents occurring which will inevitably help improve the health and safety records. Through this management system this will also improve the communication between the workers allowing them to be able to closely manage workers on site and also to be able to put more detail into things such as risk assessments and site investigations. Another recommendation I would suggest is site managers using leadership style techniques which will help to influence and motivate the project team and also help them to broaden their knowledge and gain new skills which help to improve the company safety and performance. A recommendation which could be vital in helping to improve the Health and Safety records would be to supply sufficient training to all employees in Health and Safety as this would help employees to identify risks on site. Another recommendation would be to ensure that Health and Safety records are in place and also maintained as this can help identify when concerns have been risen as this will increase transparency and subsequently encourage a higher standard of Health and Safety in the workplace.
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