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  This presentation will highlight the problems faced by Marks and Spencer’s and offer potential solutions to the issues raised. 

Slide 2  Intro to M&S

 Marks and Spencer is a multinational platform retailer with over 130 years of heritage. They are famous for providing quality food, home items, knitted garments and underwear ( Tom Espiner & Emma Atkinson, 2016), making them one of the UK’s most sought after and reliable brands. Marks and Spencer’s are an ethical business that stands by consumer’s rights and encourages environmental protection. This means that they provide a wide variety of healthy and sustainable products, fresh fruit, milk, vegetables that supplied by the local farmers.
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From SWOT Analysis – Weaknesses and Threat

    Marks and Spencer are a prestigious brand and even so they struggle to keep up with their competitors. The biggest weakness as highlighted in SWOT analysis is a failure to adapt to new fashion trends and changes in retail, such as online shopping. This means that they do not fulfil the clients’ demands, as expressed by them in the company’s reviews. (MarketLine, 2018). 

Slide 4       Solutions from SWOT Analysis – Strengths and Opportunities

As a brand with a strong environmental ethic, Marks and Spencer’s are trying to have  0 Carbon footprint, they offer recycling opportunities to customers by providing clothes bins where items are given a new purpose.

There is an opportunity to improve their online presence by collaborating with Ocado and Deliveroo for deliveries.( Archie Norman, 2019). This allows them to invest in their digital platform to be more in line with the present trends in retail and to improve the way the company operates.
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Other factors from PESTLE

        During Covid19 pandemic, people were forced to access services and retail online to subside to their needs. The British government invested in new 5G technology and training for people with little computer skills.

       Due to self isolation rules, many people have found new ways to adapt and use online services despite lower income. This was set by the furlough scheme which guaranteed an income

        The brand is often criticized for only appealing to the older generation but market research allows the company to target new product to the need of younger generation


High requirements of innovative IT systems, online platforms and accurate trainings for the employees

 Keeping up with latest trends, Ecommerce and promotion through social media, TV, magazine and in-store visual merchandising.
        Quality management such as food safety offers guarantee to customers of high quality and safety standards
         The company is implementing positive practices by protecting the environment and encouraging people to consume organic and free range.
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Conclusion
          In conclusion, as established in this presentation, Marks and Spencer’s lack of modernisation, both in term of fashion trend and outdated IT system mean that the company needs to make changes in order to survive. In order to improve the online presence and the IT platform the company requires to provide training to staff, and design new marketing customer centred strategies using social media platforms. Marks and Spencer’s have built a reputation for reliable and sustainable clothing range but they have been slow to adapt to customer demand for trendy fashion. Looking at competitors and comparing their success will allow them to understand the need of a different demographic and react accordingly. By involving suppliers in the design and inviting them to planning meetings and using focused group to reflect public opinion.
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