


Contents
E-Portfolio	2
Task 1	3
Task 2	4
Task 3	5
Task 4	6




[bookmark: _Toc118703222]E-Portfolio

Link to view E-Portfolio: https://sites.google.com/view/harry-woollands-assignment/home

[image: ]Screenshot of my E-portfolio homepage:

[bookmark: _Toc118703223]Task 1 
[image: ]Screenshot of task 1 in my E-portfolio:

[bookmark: _Toc118703224]Task 2

Link to view the poster: https://drive.google.com/file/d/1s_kohEcSjsO7esFDsu4ajpeLsVhpsVNl/view?usp=sharing

[image: ]Screenshot of task 2:







[bookmark: _Toc118703225]Task 3

Screenshot of task 3 in my E-portfolio:
[image: ]




[bookmark: _Toc118703226]Task 4

[bookmark: _GoBack]Screenshots of all pages of my E-portfolio[image: ]:
[image: ][image: ][image: ]
image3.png
¢} sites.google.com,

E-Portfolio Hom sk1 Task2 Task3 Q

Learning In
The Digital Era

Assignment

Why did | use Google Sites?

| used Google Sites because it is a trusted web page building source that is used very regularly. It is also very easy to create a website by dragging
and dropping different elements onto the page which makes it an attractive tool to use. It is also free to use unlike some other web page building
tools. This makes it ideal to use to create a short assignment.
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Working in a team — ‘Life is a team sport’

Motivation

Keeping morale high s a key aspect in creating
and retaining motivation in a team. A
motivated team means a hardworking and
dedicated team, which ncreases productiy.
Clear goals and aims in workis beneficialas
members of teams know what they are
working towards, which means they can
structure their timetable in a way to effectively
complete the work within the time period.
Personal motivation can be useful as receiving
encouragement can be the motivation to go
the extra mile.

Appreciation of workis crucialas it makes.
team membersfeel valued and cared about,
Knowing that they have made an important
contribution to a piece of work.

~Harry Woollands
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Leadership

Taking Ownership: Taking ownership in  group.
taskis all about acknowledging when extra
workis needed to be carried out and taking
responsibilty fo .

Direction Giver: All sbout helping members of
the team to make sure you are all working
towards the same end goa.

Understanding team Strengths and
weaknesses: This i all about understanding
Your team and wh tasks wilsuit each team
member best. A good leader should be able to
acknowledge when a team member is
struggling and find a solution.

Good Listener: A good leader should be able to
listen o teams concerns and f needied air
them to the rest of the team and discuss
suitable resolution.

~Henry Rennison

g

Communication

Communication plays a major role in working
as part of a team, and works hand in hand with
al other major roles that make a good tea.
Below are some key communication skills that
are needed n a team:

Open and honest communication allows a
team to build trust with each other and allows
people to say when they are struggiing or need
help.

Being given clear instructions on tasks alows
team members to preform to the best o their
abilty and efiminates confusion on tasks.

2 way communication i required so that
people know that they are being istened to
and to llow them to express there thoughts.
Communication must involve everyone to get
the best out of a project.

~Joseph Gillespie

Mind-map:

Managing the work load is crucial as it means.
that the team s working effectively and that
one person sn'tsimplyleft to do allthe work.
Italso means that everyone s treated equally
and fairy. Furthermore the work will b
‘completed 0 higher standard n the required
time.

Flexiilty means that everyone inthe team is
wilng to adapt and change for the greater
progression of everyone; this can be anything
from being flexible vith sart and end times, to
what section of work they are going to cover.
Creativity allows for out the box thinking and
can challenge standard working practices to
increase adaptability and will mprove
communication and the mrale overallfor the
team

~Cerys Versey





image6.png
Task 3

Teamwork skis are essentil in the moder workd because it has been shown that “collaborative problem
Soling leads to befter outcomes” 1] Itis important that when working in a team that all members feel
‘comfortable working with each other. I the team achieves his, then the best quaiy of work will be:
produced. One big aspect of this i trusting one another. According to Dana Browlee (2] “high levels of
rustare necessary for team members to speak up, ask questions or make suggestions'. This means
thatif there is not high levels of trust within a team, new or bette ideas could be missed due o someone.
ot being comfortable enough to speak up, therefore the maximum potential of the feam is not being
used.Ifthere is rust betuseen the team members then they vill fee! able fo question, clariy and
challenge one another, which can lead to a befter decision. FAST goals are also an essenfial element
providing team members with clear and specifi focuses enabling them to perfor at their highest ably.
‘Sullstates, “FAST goals help organisations improve along multple dimensions atthe same time” 3]
‘There are four parts of FAST. F - Frequenty discussed’ means that the goals of a project should be:
discussed regularly 1o ensure thatthe team is working towards the end objectives of a project 4], Doing
this ensures that the team is on track fo complete the work o the best of their abily. A —*Ambitious’
‘means that employees are requiarly challenged to improve their work enabling the team {0 produce work
of the highest quaity 4] Challenging mermbers ofthe team can mean that they produce work better than
they though they could, pushing the team forward and improving their performance. S — ‘Specific' means
that members of the team know exactly what they should be producing and when they need to produce it
by [4]. This enables people to effectively and effcienty pian thei timetable in order o produce high
quality work T~ Transparent means that the speciic goals of each team member are communicated to
‘one another [4]. This enables the team to be adaptable meaning that one member can step i for another
thatis necessary.
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how-are-they-beter-than-smartgoals/ (accessed Nov. 04, 2022).
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