BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 


What political and practical relevance for modern public services might be drawn from their insights?



	Adam Smith was a Scottish philosopher from the 18th century, he argued that people’s innate self interest would encourage economic wealth if they were given the freedom to manufacture and exchange things as they liked and the markets were opened up to domestic and international competition, he contended. 


Karl Marx was a nineteenth-century German philosopher. Marxism holds that under a capitalist system, the conflict among social classes - particularly, the bourgeoisie, or capitalists, and the proletariat, or labourers trade relationships and will ultimately lead to revolutionary communism.


John Maynard Keynes was a British economist in the mid-twentieth century. His theory is the claim that some of the most crucial driving element in an economy is consumer spending, which is quantified as the sum of expenditure by consumers, corporations, and the government. 















	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 


The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?



	The UK government had made over 500 declarations about its pandemic response as of May 4th 2020. COVID-19 promoted the UK government to mobilise a broad response across five different areas, responses from the health and social care sector, including service delivery, gear, monitoring and vaccine development. Other public services and emergency response across all local and national government agencies, benefits and sick pay for those impacted by the epidemic, as well as direct assistance to individuals or household and deferred tax payments. Assistance to businesses affected by the pandemic, including employment retention assistance, loans and grants and other forms of assistance include International aid and public educations.
Austerity policies are designed to reduce debt by reducing the fiscal deficit. The outstanding debt is essentially the sum of previous years budget deficits. The governments means to pay interest or principal on borrowing is harmed by high dept, which increases the danger of default. The negative effects of austerity is more unemployment, lower pay, and greater inequality results. There has never been a large economy that has grown amid austerity. Austerity’s long-term repercussions could be increased poverty and inequality over the next two decades.  
During a period of slow economic growth, austerity measures involve cutting government expenditure (or raising taxes) in order to minimise government budget deflects, between 2010 and 2018, police funding decreased by 30%. Funding comes from polling sources such as local government taxes and central government funds. In 2018, the government contributed 68 percent, while 32 percent was raised locally, consequences of less financing, fewer officers and more crime. Austerity, according to Blyth, is “a type of voluntary deflation in which economy adjusts through salary, cost, and public expenditures reductions to restore competitiveness, which is (allegedly) achieved by decreasing the governments economy, loans and deflics.”







	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.


What are your key considerations as you set a Delivery Plan for the next five years?



	With a budget of £500 million to meet the needs of a population of 250,000 individuals, I would start by putting more money towards emergency services and public services. I would like to give back to schools, supplying them with better resources and equipment. I would build better and cleaner parks for children and families, I would also build something for the older generation. Revamp community centres, add more libraries, safer roads, cleaner streets and communities. Installing more CCTV, installing more street lights. 

	Question 4
As a manager, how would you approach the management of your team? 


Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.



	Trust, communication and good leadership are essential components of successful teamwork, as is a commitment on shared goals and a shared responsibility for success. The group will struggle to perform efficiently, if lacking trust and communication. 
Conflict can arise from disagreements, yet conflict can sometimes be beneficial. The group will out of on opportunities to determine the best answers to challenges if ideas are not given and debated. Rational discussion will foster respect for the beliefs and ideas of the other group members.
[bookmark: _Int_vHLPd9O3]A manager is in charge of strategy and oversight and has authority and accountability. A manager needs power. It solidifies his/hers status and provides him/her the authority to command and control his subordinates. When an organisation has a chain of superior-subordinate relationships, authority binds and provides a foundation for accountability. 
Responsible leadership is more complicated than simply caring about individuals, as a leader, one may encounter numerous difficulties. Employees, suppliers, stockholders and policymakers all have distinct demands since they all have different worries and needs. He/she will occasionally have to make difficult judgments that will not suit everybody.
Delegating in leadership not only facilitates task completion, but it also inspires employees by granting them more autonomy. Delegation is a vital strategy for improving team and organisational productivity and quality. No leader can do everything all of the time. 


An example of a management theory is ‘Theory X and Theory Y’. Douglas McGregor, a social psychologist, established two opposing ideas in the 1960s to understand how managers perceptions about what drives their employees can influence their management style. These he labelled ‘Theory X and Theory Y’. They remain relevant today. 
Theory X supervisors have a gloomy attitude towards their employees, assuming that they are intrinsically unmotivated and detest their jobs. They believe their employees are irritated by their work, avoid taking responsibility and require constant guidance, to get work done, they must be controlled, forced or intimated and every stage must be closely monitored. 


Theory Y supervisors have a positive attitude towards their employees and manage in a decentralised participative manner. This fosters a more collaborative and trusting connection between the both. They believe their employees are eager to work independently, more active in the decision-making process, they are self-motivated to finish the tasks they’ve been given, they enjoy taking responsibility for their work and they seeks and take responsibility and require little guidance. 





