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Recommendation 1 - Employee group forum

	What

	Discuss change projects and put forward ideas to shape future change

	Why

	To give employees a voice in decision making 

	Who

	Approx 20 employees from across the organisation 

	When

	To meet on a monthly basis for approximately 2 hours. 


	Costing
	Start up: HR Advisor – 1 day - £100  
Cost of Time to attend - £370pm **Approximately


	Benefit 
	Improve staff engagement, and in turn potentially decrease Attrition, Absence rates, and ER cases (ACAS,2020).


	

	
Recommendation 2 – Provision of IT access at head office and community hubs 


	What
	
[bookmark: _Hlk115007134]Utilising the current vacant IT equipment and providing access to the full systems. 


	Why
	
To help enrich community worker’s employee experience 


	Who
	
[bookmark: _Hlk115007153]Community workers


	When
	
Completion by 23/12/22.


	
Costing
	
IT technician x4 days - £400 **Approximately

	
Benefit
	
[bookmark: _Hlk115007167]To provide community workers access to all communication tools and regain involvement with the organisation, to tackle some employees that appear to be disengaged and frustrated.


	

	[bookmark: _Hlk112580559]
Recommendation 3 – Line manager training 


	What
	
Upskilling line managers on communication with their teams


	Why
	
Feedback suggests a communication issue between line manager and their teams. 


	Who
	
All line managers 


	When
	
Completion by 01/04/23.
Content to then be incorporated into manager induction 


	
Costing
	
Budget for training development and delivery already included in yearly allowance- no further cost
Training centre to be used – no cost 
Manager attendance – allowance within role to attend training - no further cost



	
Benefit
	
[bookmark: _Hlk115007052]Develop better relationships between managers and their teams - in turn reduce attrition figures and potential ER cases (Perlow and Williams,2003; Investors in people,2022; Barber,2019). 


	

	
Recommendation 4 – incorporate information about employee voice tools available at tai tarian within induction training


	What
	
Add information to current induction programme


	Why
	
Provide knowledge from start of employment 


	Who
	
All new starters 


	When
	
induction


	
Costing
	
Time to add to programme - HR Advisor – 1 day - £100  


	
Benefit
	
 Awareness of communication tools, encouraging inclusion from start of employment
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