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[bookmark: _gjdgxs]Introduction
This report will present the strategy of Intercontinental Hotel Group industry facing the COVID-19.  The current economic structure has an impact on how the InterContinental Hotels Group PLC does business. In contrast to monopolistic competition and perfect competition, the economic and regulatory climate in an oligopolistic or monopolistic organisation will be different., will analyse the strategy before the pandemic, during the pandemic and after. 
[bookmark: _30j0zll]XXX Background
The InterContinental Hotels Group was established on April 15, 2003, and its main office is in Denham, E."William Bass in Burton-upon-Trent in 1777, which is when InterContinental Hotels Group first appeared. Was the first one to be registered in the UK in 1876.
With the closing of hotels and international tourism to an abrupt halt, the hotel business been damaged. “Even though just 15% of IHG's estate was closed at the end of April, the financial figures demonstrated the effect this had. Global RevPAR was down 24.9% in Q1, with March being the worst month with a 55% decline” By IHG(2023)
IHG was more affected by the epidemic than rivals like Hilton because of its stronger exposure to China. The hotel chain said that if there was no space in its properties, it could only last for 18 months. Out of 470 hotels owned by IHG in China, only 12 are shuttered, demonstrating how dire the situation. A relaxation of the current covenants in IHG's syndicated revolving credit facility until December 31, 2021, is one of the new financing agreements the company has achieved. IHG was also approved by the Bank of England a qualified issuer for the UK Government's, and it has issued $600 million (US$745.2 million) in commercial paper under this facility.
The dividend was eliminated, and Intercontinental Hotels announced "substantial decreases" in senior executives' compensation and incentives. CEO Keith Barr emphasised that this is an effort to save expenses while retaining workers for when operations are back up and running. A website for employees has also been developed by the business. By IHG (2023)

[bookmark: _1fob9te]XXX’s Mission and Objectives
The According to IHG's goal statement, "creating great hotels guests love will help us become the greatest company in the world." The entire workforce must be engaged and perform at a high level in order for IHG to follow its expansion strategy. IHG created a set of principles known as "the winning ways" to accomplish this.

[bookmark: _3znysh7]Macro-Environment Analysis
There are a number of macro-environment trends that have an influence on the whole hospitality and tourist sector. The trends are external elements that the sector cannot control. Which may have an impact on its performance and plans. That might refer to a wide range of elements, such as environmental issues, social aspects, societal factors, legal and political situations, or even technical advancements.
Changes in the macroenvironment circumstances may have a direct influence on the Intercontinental Hotels Group Plc as well as other players in the Travel & Leisure sector. Macroenvironmental problems may have an effect on the Porter Five Forces, which have an impact on strategy and the competitive environment.
The macroenvironment can have an impact on the Porter Five Forces, which have an impact on strategy and the competitive environment. They may have an impact on a company's ability to compete or the overall profitability levels of the consumer services industry.

[bookmark: _2et92p0]PESTEL Analysis
The PESTEL analysis can aid InterContinental Hotels Group PLC in identifying the key external environmental variables that may influence its competitive environment and strategic decision-making. In order to create successful strategies and meet long-term growth goals, InterContinental Hotels Group PLC. must undertake the PESTEL study as it seeks to build and exploit its core strengths and competences. By Zander Henry (2018)

Political 
The Political aspects of PESTEL have shown  significant impact on InterContinental Hotels Group PLC's long-term viability and  on the profitability. On  corporation is more sensitive to changes in other nations' political contexts as a result of its position on the global arena. In a political setting, diversifying the systemic risks is essential for success in a fast-paced, global corporate world. A nation's political climate is composed of several variables. During the process of strategic planning, InterContinental Hotels Group PLC. must take into account the following political factors. 
High political stability creates a friendly and stable business environment with predictable market growth trends. Political turmoil, however, deters investment, undermines stakeholders' confidence in the economy, and as a result, negatively impacts organisational performance.. By Zander Henry (2018)
· The Political stability of the travel and leisure industry to the national economy.
· Army invasion possibility
· Levels of law, particularly in the consumer services industry, are very corrupt.
· Authority red tape and intervention in the travel and leisure sector.
· governing body of law for contract enforcement
· protection of intellectual property
· Tariffs and trade laws relating to consumer services
· Favoured business associates
· Travel and leisure-related antitrust regulations
· Are there any price restrictions or mechanisms in place for consumer services?
· Taxation: tax incentives and rates
· minimum wage and overtime regulations
· rules for the work week in Travel & Leisure
· compulsory benefits for workers
· guidelines for industrial safety in the consumer services industry.
· policy for product labelling .

Economic
For InterContinental Hotels Group PLC, it's essential to comprehend how economic factors like inflation, saving rates, the status of the employment market, and foreign exchange/interest rates impact the country's overall economic climate. With the help of a detailed understanding of the economic environment, InterContinental Hotels Group PLC is able to determine the growth trajectory of the industry and the firm. To make informed judgements, InterContinental Hotels Group PLC must consider the following economic factors:

Stage of the economic/business cycle
Organisational performing is directly crushed by a nation's economic growth. The InterContinental Hotels Group PLC has several visions for expansion in economies that are expanding. The success of the financial markets has an impact on the InterContinental Hotels Group PLC's worldwide expansion initiatives since working in highly efficient financial markets improves one's liquidity position and strengthens one's volume to join new markets. The skill of InterContinental Hotels Group PLC. to increase money at reasonable costs will depend on how well-functioning and stable the economic markets are. By Zander Henry (2018)
· What kind of financial configuration exists in the nations where we operate and how stable it is.
· Regulation of the free market by the government and related Client Services
· Interchange rates and currency stability in the host nation.
· Does Intercontinental Hotels Group Plc need to raise cash in the local market given the efficiency of the financial markets?
· Infrastructure standards in the travel and leisure sector. Comparative advantages of the host nation and its consumer services sector.  
· Employees skill level in the travel and leisure sector.
· Economical level of training
· Labour costs and economic productivity
· Stage of the business cycle (such as prosperity, recession, and recovery)
· economic expansion rate
· Income with discretion
· Percentage of unemployment
· % of price rises
· costs of interest


Social: 
InterContinental Hotels Group PLC. must examine these roles in order to tie its marketing and communication plans to socially prescribed gender norms. Societies with less gender stereotypes will employ different marketing and human resource strategies than traditional, patriarchal civilizations with well defined gender roles.
Social norms and the distribution of classes
Managers of international marketing consider culture to be a crucial factor. Every culture has its own norms and values, which play a key role in dictating how individuals behave as consumers. To better comprehend societal ideas and norms and to develop marketing strategies that are suited for the local environment, the InterContinental Hotels Group PLC should form local partnerships and teams. Using information from sociological and environmental studies, the marketing department of InterContinental Hotels Group PLC can target particular consumer groups and enhance the appeal of the products being given to potential customers.. By Zander Henry (2018)
· People data and skill level
· The social order authority structure, group system, and hierarchy.
· Level and setting of education in the Intercontinental Hotels Group Plc's sector
· Society (social norms, gender roles, etc.)
· the more open-minded attitude of society and the entrepreneurial spirit. While some civilizations support entrepreneurship, others do not.
· Physical condition, environmental concern, and other attitudes
· Leisure pursuits

Technological: 
The development of information and communication technologies has made it easier to deploy cutting-edge marketing techniques to enhance consumer collaboration. In the current business environment, social media use has grown significantly. To boost operational efficiency, InterContinental Hotels Group PLC. May maximise the opportunities provided by social media marketing. New social media campaigns can be started using technology to build online communities for brands. The InterContinental Hotels Group PLC is interested in learning how new technologies may affect the value chain and current cost structure of the company. must consider both local and global investments made by competitors. 
Research and development activities are vital in an environment where creative disruption is common. Through Zander Henry (2018)
• Impact on the cost structure of the travel and leisure industry; • Impact of technology on product choice
• How the consumer services industry affects the value chain structure
• The adoption of new technologies
Legal
The sixth PESTEL analysis aspect is "Legal". Without carefully researching the legal framework and regulatory framework of the new consumer market, InterContinental Hotels Group PLC cannot enter that market. A thorough analysis of legal concerns is required to prevent significant complications. Unfavourable outcomes for InterContinental Hotels Group PLC could result from ignorance in this area, including a loss of competitive advantage due to a violation of intellectual property rights and a tarnished organisation reputation as a result of a breach of standards for the protection of clients, staff, and the environment. InterContinental Hotels Group PLC. should think about the following legal factors while researching a new market. Through Zander Henry (2018)
Data protection has become a critical problem due to consumer worries about their privacy and security. InterContinental Hotels Group PLC must investigate data protection regulations in order to safeguard customer data.-By GDP (2018)
The PESTEL model is a crucial tool for business analysis that includes a thorough examination of macroenvironmental elements that influence the business environment. Political and environmental issues are only two examples of the many elements that affect how commercial organisations like InterContinental Hotels Group PLC make strategic decisions

[bookmark: _tyjcwt]Micro-Environment Analysis
 The instant environments of a business are referred to as the micro-environment of an organisation. Certainly, the organisation is greatly influenced by this perimeter. Accordingly, the project situation is another name for the microenvironment. Not everything that is small is unimportant. Frequently, rather than the whole sector, only the firm itself is impacted by problems in a company's microenvironment. Every part of the microenvironment should be monitored and investigated by any organisation. The following is an example of a company's microenvironment:
Customers, rivals, workers, suppliers, media, shareholders, and other parties involved.
Microenvironment Analysis Examples
A microenvironment assessment is constructed up of many independent assessments, such as challenger, supplier, stakeholder, and market analyses.
The most significant are given at this juncture along with the relevant tools and techniques.
Competitive Research
Discovering businesses who provide equal goods or services is the process of doing a good study.
Then, a set of specified standards are used to evaluate these rivals. Using an effective competitive analysis, which reveals opportunities for development, a company may assess itself from the perspectives of the client and the competition.
The Porter Five Forces model is used to study the competitive environment in great detail.
[bookmark: _3dy6vkm]Industry Life Cycle
InterContinental Hotel Group PLC is at the mature stage. InterContinental Hotel Group PLC is in a key position in the worldwide market thanks to technology improvement, customer relations management, inventions that assist the development of customer relations, give environmental solutions, and encourage community development. Furthermore, pursuing a sustainable plan is essential for the company's long-term expansion and success.
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Tactical abilities
The threshold capabilities of the company include a solid financial foundation that supports enhanced competitive advantage.  Technical expertise, high levels of professionalism, and a competent team are among the strengths. 

[bookmark: _1t3h5sf]Porter’s Industry Five Forces Analysis
The industry is noticing more intense competition. The developing intense competition is made worse by many rivals, rejecting client loyalty, and a high cost of living. To surpass its rivals, the company, still, makes use of both its strategic positioning in the market and other capabilities. As the cost of entrance into the business has grown, the firm's managerial, financial, and formation skills as well as its expanded development have given it a superior position. In addition, the firm is now strategically positioned to face rising entry barriers thanks to its assets. A strategic management tool for analysing an industry's competitive environment and pinpointing its core sources of profitability is the Porter Five Forces Analysis. InterContinental Hotels Group PLC management may utilise the Porter Five factors model to better understand how the five contending factors impact profitability and to develop a strategy for enhancing the company's competitive advantage and long-term profitability in the lodging industry.
Five variables that have a significant impact on a company's profitability in its industry were highlighted by Michael Porter in "Five Forces that Shape Strategy" In the modern business world, this five forces analysis is also known as the Porter Five Forces Analysis. These are the five (5) Porter forces:





Supplier assessment
An organization's internal evaluation and approval procedure for diverse vendors is
Threat of New Entrants Supplier Negotiating Power
Threat from Alternative Products and Buyers' Bargaining Power
Rivalry between the current players
· Few rivals; moderate competition
· Costly exit from the market
· high levels of patronage
· Medium-sized supplier base; moderately powerful suppliers
· being able to replace or modify online marketers
· New arrival presents a (Low) threat.
· High entry costs for new businesses
· It is necessary to have a large staff with diverse backgrounds.
· Protection of technology High entrance barriers
· Buyer Power: (High) Many options available
· low power of the consumer low price sensitivity
· Alternatives: (High) Other alternatives
· furnished residences
· effects of the financial crisis

The threats posed by new entrants and how InterContinental Hotels Group PLC might combat them
through developing fresh goods and services. New goods not only attract new consumers but also provide existing customers a reason to continue purchasing from InterContinental Hotels Group PLC.
through creating economies of scale that will allow the fixed cost per unit to be reduced. 
enhancing capabilities and investing in research and development. In a competitive market where established firms like InterContinental Hotels Group PLC frequently set the norms, new entrants are less likely to join. It greatly decreases the window of remarkable earnings for new businesses, discouraging them from entering the market.
Purchasing Influence of Suppliers
Most businesses in the lodging sector get their raw materials from a variety of sources. Suppliers with a monopoly position have the power to reduce the market margins that InterContinental Hotels Group PLC can achieve. Powerful service providers leverage their negotiation position to demand greater fees from the lodging industry's businesses. Higher supplier negotiating power generally has the effect of decreasing lodging's overall profitability.
How InterContinental Hotels Group PLC may deal with the supplier bargaining power
by creating a productive supply chain with a variety of vendors.
By experimenting with product designs utilising several materials, a corporation may switch to another if the price of one raw material increases.
creating devoted suppliers whose businesses rely on the company. One of the things that InterContinental Hotels Group PLC can learn from Wal-Mart and Nike is how these companies established third party manufacturers whose business relies entirely on them, giving rise to a situation where these third party manufacturers have a lot less negotiating power than Wal-Mart and Nike.
[bookmark: _4d34og8]Internal Analysis
[bookmark: _2s8eyo1]Examining a company's internal aspects, such as its resources, assets, procedures, and competences, is the process of doing an internal analysis. It assists the business in determining its advantages, disadvantages, opportunities, and dangers. Additionally, it assists the business in revising its business strategy or plan and making educated judgements. To paint a complete image of the company's status, an internal analysis and an external analysis might be combined.
Resources of Your Organisation
Examining the actual and intangible resources that are accessible to your organisation is an excellent place to start when identifying resources.
Physical resources are identified and evaluated in the firm's financial statements since they are the most straightforward financial resources to identify and consider. Even with being largely invisible, intangible resources eventually overtake tangible assets in importance for the company since they can serve as a major source of competitive advantage. These intangible resources add in technical assets (commercial technology and expertise-how) as well as reputational assets (brands, images, etc.).
The capabilities of your organisation
Organisational capabilities refer to a company's ability to carry out a specific productive activity. Our focus is on capabilities in relation to other firms, not capabilities in and of themselves. Worker surveys
What do your employees say about your company's strengths and areas for improvement? The surveys must be from the last 12 months!
Customer polls
What do customers appreciate most about your business, your goods, or your services? What is the greatest way to address their needs? Once more, these polls must be from the most recent 12 months.
Recorded business strategies plus current results
It is usually useful to have your previous strategic plan and performance data available as you finish your internal strategic analysis process.
Resources Index
Your internal strategic strengths, weaknesses, issues, challenges, limitations, and uncertainties may be directly influenced by your tangible and intangible resources.
A list of qualifications:
To reference and identify internal strategic strengths, limitations, and competencies (or lack thereof), flaws, issues, restrictions, and uncertainties.  By Erica Olsen (2023)

[bookmark: _17dp8vu]XX’s Strategic Resources and Capabilities
The Organisations engage assets and capabilities as their essential building blocks when developing strategies. These two major components—abilities derived from resource use through time—are closely related. There are two basic categories of resources: tangible and immaterial.
Resources classified as tangibles are those that are easily observed, felt, and quantified. Cash and other tangible resources like a company's property, plant, and equipment are examples of tangible assets.
Intangible resources can be exceedingly difficult to see, feel, or quantify. Intangible assets include things like a company's reputation, culture, and the skills and competencies of its workers. Given its exceptional reputation, Southwest Airlines is placed ninth on Fortune magazine's 2018 list of the "World's Most Admired Companies."
Capabilities
When a business is skilled at regularly updating its portfolio of skills to keep up with changes in its environment, it has a dynamic capability. As the soft drink market grows, Coca-Cola, for example, has a remarkable ability for developing new brands and products. It should come as no surprise that this firm is one of Fortune's top twelve "World's Most Admired Companies" for 2020.




[bookmark: _3rdcrjn]Value Chain Analysis	
The Explains the value chain for the InterContinental Hotel Group. Despite being comparable to those of its rivals, the value chain of the InterContinental Hotel Group is distinct because it makes use of its distinctive strengths. By Tim Stobierski (2023)


[bookmark: _26in1rg]Primary Activities
The next are examples of leading activities that directly contribute to the production of a good or the delivery of a service:
Actions including the receipt, storage, and inventory control of raw materials and parts are referred to as inbound logistics.
Operations: Tasks involved in transforming components and raw materials into a completed good.
“Distribution-related activities such as packaging, sorting, and shipping are referred to as outbound logistics.Marketing and sales: Activities involved in promoting and selling a good or service, such as price strategy, advertising, and promotion.Services rendered following the completion of a transaction, such as installation, training, quality control, repair, and customer support.” By Tim Stobierski (2023)
	
[bookmark: _lnxbz9]Secondary Activities
[bookmark: _35nkun2]The In order to increase the efficiency of primary operations and so gain a competitive edge, secondary activities are classified as follows:
Procurement refers to activities including the acquisition of raw materials, parts, machinery, and services.
Examples of activities connected to research and development in the realm of technology include process development, market study, and product design.
Human resources management includes tasks related to hiring, training, developing, retaining, and paying employees.
Infrastructure: Tasks related to the administration and overhead of the firm, such as planning and budgeting
[bookmark: _1ksv4uv]VRIO Analysis of Distinctive Resources and Capabilities
Using the firm's distinctive and threshold capabilities, the VRIN model is used to examine the firm's competitiveness. According to the investigation, the company's extraordinary and distinctive skills have increased the firm's competitiveness. The firm has very few both temporary competitive advantages and drawbacks in the market. Though they are highly useful, sustained competitive offers, competitive parity, and sustainable competitive advantages. 
Resource-based theory is rather unclear due to the various ways that the word resources is used in everyday English. Differentiating between strategic and non-strategic resources is crucial. The majority of individuals view money as a valued resource. A house and an automobile are concrete resources that are necessities. However, common resources like cash and automobiles are not viewed as strategic resources when studying companies. Although important, assets like cash and automobiles are also easily accessible to other businesses. The organisation may be able to generate significant revenues as a result of these competitive advantages (Barney, 1991; Wernerfelt, 1985).
[bookmark: _44sinio]SWOT Analysis
The SWOT analysis, a management tool, is used to evaluate a hotel's internal opportunities (strengths and weaknesses), as well as external possibilities and threats to their business.
It is beneficial to foresee potential outcomes and create proactive preparations for overcoming challenges. By enabling a more accurate decision-making process that supports in creating a solid company strategy, this technology delivers value. 
maximise the resources you have on hand
Play and better utilise your strengths.
Invest in your opportunities.
Regarding the chances from outside:
Make the most of your weaknesses. 
Recognise threats so you may limit their impact.







[bookmark: _2jxsxqh]Strategies to Sustain Competitive Advantage
It's a competitive advantage that provides a company its "edge." It's what a business does better than its rivals and allows them to hold a stronger position in the market. It is a crucial component of a potent competitive intelligence strategy.
Some competitive advantages might be viewed as sustainable; they help a business continue to succeed. These benefits are what distinguish a particular collection of goods or services apart from those offered by other companies in the eyes of consumers.
Various elements can give rise to competitive advantage, for instance:
· high calibre labour
· a particular spot
· low production costs
· Brand identification is known
· access to cutting-edge, exclusive, or novel technologies
A corporation may sustain customer satisfaction and brand loyalty by having competitive advantages.
What constitutes a competitive advantage
It's crucial to realise that a competitive advantage is more than just a list of your advantages. While identifying your advantages might help you succeed, your competitive edge goes beyond this. Competitive advantage is difficult to produce or imitate. If it was simple to copy, it may be viewed as a growth opportunity as opposed to a competitive advantage. Your competitive advantages place a greater emphasis on long-term success, which makes it harder for a rival to imitate what you're doing.
A lasting competitive advantage must both use your organisational strengths and benefit your clients. You must design your systems and procedures to work in your favour. This entails establishing connections with suppliers whose products and services can work to your advantage.
Additionally, these requirements must be met by the company's team members and general corporate culture. Your personnel contribute to maintaining and advancing your edge. It provides your staff with guidance and motivation so they can make decisions that will advance the business.
[bookmark: _z337ya]Growth Strategies
"Green growth" indicates  the process of ensuring that natural assets continue to deliver the environmental services and natural resources that are vital to human well-being.
use different strategic analyses here, such as the Ansoff metrix / international strategies / entry mode strategies. Green growth strategies are growth plans that also aim to enhance the environment.   As a result, they cannot take the place of effective growth policies. For instance, environmental initiatives are unlikely to make up for unbalanced labour markets, unstable financial systems, or unfavourable business environments.
An example of this is the topic of "green jobs," which has received a lot of attention in the context of the crisis on the theory that in a situation of high unemployment, a green fiscal stimulus could be very effective to address recession-induced unemployment and lay the groundwork for cleaner post-recession growth patterns. Although green expenditure may not be the most labour- or "shovel-ready" option, it offers the additional bonus of having positive environmental effects.   

[bookmark: _3j2qqm3]Green Strategy and CSR
The 90% of big firms “Corporate social responsibility (CSR) is a corporate strategy that takes into account how an organization's actions affect society, its workforce, and other stakeholders. An organisation implements a CSR strategy to: reduce damage, engage in ethical business practises, be accountable along a global supply chain, practise philanthropy, and develop a self-directed human resource management system”. By Green Business (2022) 


[bookmark: _1y810tw]Conclusion
The COVID-19 has an influence on the hotel industry throughout the board, including in North America, Europe, Asia-Pacific, and the rest of the globe. Many hotels in the US noticed a sharp increase in cancellations of both individual reservations and group events. The COVID-19 epidemic has also put several cities in the Asia Pacific on complete lockdown, which is restricting the growth of the hotel industry. Prior to the COVID-19 pandemic, the hospitality sector was being driven by rising disposable income, new travel patterns, increased online travel due to increased internet usage and internet banking, web presence of hotels & tourism directories, and many other causes. The rapidly increasing global tourism sector was one of the primary drivers of the hotel industry's expansion prior to the coronavirus pandemic. The number of tourists from other nations has steadily increased during the previous few decades. According to growth predictions made by the World Tourism Organisation (UNWTO), the number of tourists visiting the world would reach 1.5 billion by 2020.
The approximately 143,000 businesses that make up the UK hospitality sector employ 1.8 million people and generated £40.4 billion in gross value added in 2019. The provision of a welcoming atmosphere for people to get together as well as the creation of jobs and a boost to the economy are key functions of the hospitality industry at the heart of communities around the country.
 Although structural problems and the pandemic's unique circumstances have left the industry with numerous difficulties, they have also underlined its capability for innovation and flexibility. The hospitality industry has shown to be quite adaptable, and they have changed how they operate in a variety of ways, such by offering takeaway food and home food kits, adopting new technologies, and making the most of outdoor space. This flexibility provides a roadmap for the future and inspires confidence that the companies that have endured the epidemic and those that follow will prosper and grow.


[bookmark: _4i7ojhp]Recommendation 
Our hotel stays will be structured differently when the world gradually opens up again in the wake of the COVID-19 epidemic. In order to guarantee that visitors and employees feel comfortable and protected, certain cherished customs—sorry, buffet breakfasts—must be retired and new protocols must be implemented. Here are a few changes that will be made to hotel stays moving forward. Travellers have always given excellent marks for hotel cleanliness, but moving forward, they'll be more cautious and watchful. Hotels will need to show that they have improved health and safety procedures in place for cleaning back-of-house areas as well as guest rooms, conference rooms, and common areas on their sites. It is anticipated that auditing procedures would eventually be put into place to assess how well hotels adhere to a set of cleaning standards.

[bookmark: _2xcytpi]References 
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