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AIM(S)

· To develop strategies for performance management and the personal and career development of individuals in the workplace.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· critically assess the potential benefits to the organisation of developing individuals in the workplace;
· manage an individual’s expectations in respect of personal development;
· critically evaluate development vehicles available to an organisation appropriate to the development needs of the individual;
· generate a detailed plan to meet the identified development needs of an individual in the workplace and the management of performance.

INDICATIVE CONTENT

· Examining the expectations and requirements of people.
· Administering people in accordance with guidelines and career pathways.
· Managing career development of people.
· Managing performance and succession planning.
· Support structures within the organisation.
· Techniques for supervision and formal appraisal.
· Methods of ensuring fair and objective assessment/appraisal.
· Methods to monitor evaluate and record individual feedback.
· Reporting performance appraisal including the importance of confidentiality.
· Learning styles and the range of training/development opportunities available.
· Mechanisms to provide appropriate feedback to individuals.
· Career development strategies including the wider context of sustainability.
Study Time Allocation  

The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	40
	20%

	Independent learning
	160
	80%

	Placement learning
	0
	0%

	TOTAL
	200
	100%




ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☐	Coursework
	☒	Practical



	Mode of assessment
	Volume
	Weighting

	Case-study based practical exercise (e.g. poster, video or speech)  
	15-20 minutes per student
	50%



Assessment Component 2
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Individual written report  
	2500 words
	50%



Assessment Summary

	Activity type
	Percentage

	Written exam
	0%

	Coursework
	50%

	Practical
	50%

	TOTAL
	100%
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