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             Intercultural Competence

Introduction
The globe has transferred into a global village for the sake of technology, with many nations benefiting from a diversified society. Some people travel from one country to another in search of knowledge, some are addicted to it and some are on business. Most often, they are from a different culture and mostly reside in hotels.
In order to serve guests in the best way possible, hotel employees must have a sufficient understanding of their behavior, eating habits, and overall lifestyle.
Culture conceals considerably more than it reveals, and oddly enough, it conceals its secrets most successfully from its own members. Culture is an evolving human phenomenon, not something that was created (Culture Map,2016)
Let us consider the countries Qatar and France for our case study taking them as country A and country B in the sequence where we will elaborate on the cultural differences of these countries and understand the necessity of the way of life of country B by the hotel staff of the country A for their better service in the hotel.
We also want to consider the hotel 'The Ritz-Carlton', in West Bay Lagoon, Doha, Qatar for our case study, and our all information, and instructions will be applicable to the staff of this hotel.
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Culture in Country A (QATAR)

Scoring an aggregated score 93, The country let us know that the people used to get hierarchical order without any justification. The superior wants the staff under their direction to be completely submissive.
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Source: hofstede-insights.co
So is seen in all aspect of this nation's society. Nobody has the right to question the Royal Family's reign or any choice that has been imposed upon them, whether it be ethically sound or not. This score of 25 on individualism is aggravated low on this dimension. Considering the score, it is thought that the country A is a collectivist society. In society, everyone accepts responsibility for their fellow group members, fostering deep bonds. Offense causes humiliation and face loss for family members in collectivist civilizations. This score further demonstrates their dedication to their own family as well as their wider family. In this field, country A shows a moderate score that indicates this society is driven by competition. In addition, the result for this country shows a propensity for a masculine society. In countries that are more masculine, people "live to work, tend to be decisive and assertive.


The uncertainty avoidance score is really on top to represent the unpredictability and surprises. High Uncertainty Avoidance nations uphold strict moral and behavioral standards and are intolerant of unconventional conduct and ideas. In these cultures, time is money, people have an innate need to be busy and work hard, precision and timeliness are the standards, innovation may be discouraged, and security plays a significant role in motivating individuals even when rules never appear to work (Expert facilitators in 60 countries. Qatar)
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 Culture in Country B (FRANCE 


The country B exists top on Power Distance, scoring 68. In some ways, parents nurture their kids to be emotionally reliant on them. Therefore, it is a society where a certain amount of inequality is tolerated.







Source: hofstede-insights.com

Power is centralised geographically as well as in organisations and in the government.
The area of individuality's score focused on people's individualism. This score is sufficient to identify them as individualists. The only reason people of this country exist in society is for the safety of their immediate family. They love to get direct compliments but they don’t think about backbiting. With a score of 43, the country B can be said as a feminine cultural country. High society married couples can be easily go public with a lover without suffering any repercussions in this country. In contrast to other murder trials crimes of passion, have traditionally received exceptionally light sentences because of its law. Talking about uncertainty avoidance, this country is one of the top scorers that denote the following characteristics of its people. Surprises don't appeal to those people easily. Planning & structure are really necessary in this country. They prefer to necessary information as possible before meetings and negotiations.


In the dimension of Long-Term Orientation, People really like to bear the view that situation, context & time all these play a significant role in determining what is really true. They demonstrate a capacity to easily adjust traditions to new circumstances, a high predisposition to save and invest, thriftiness, and persistence in getting things done. Scoring 48 in indulgence addresses the average condition of the country B in this dimension. It denotes that they are neither indulgent nor restrained. They can be said balanced in this connection (Expert facilitatorsin60countries.France)














Key Cultural differences
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There are some key differences between the cultural societies in country A and country B, where in one culture takes normally and in others can be considered as punishable offenses.
· It's customary to kiss each other on the left and then the right cheeks when engaging in casual man-to-woman and vice-versa in country B (The Sweet Life in Paris..2009) whereas in n country A this activity can lead to arrest and be considered as a punishable offense.
· In country B, there are no restrictions on what males can wear, while women are free to wear shorts and skirts. In addition, women are not permitted to wear shorts or short skirts in public in country A, and males typically wear thobe (https://www.gco.gov.qa/)

The necessity of understanding country B’s culture and the list of Do’s and Don’ts

To serve the tourists from country B in the hotel 'The Ritz-Carlton' in country A, the hotel staff must have adequate knowledge and experience about cultural activities and the norms of the tourists from country B. Some behavior is loved by the tourists of country B and some are treated to be complaints. Below is the table of ‘Do’s and Don’ts’ by the hotel staff in country A for their guests (https://www.ritzcarlton.com/)











	                           Do’s
	                            Don’ts

	1. When talking to guests from country B, always stay calm and use your indoor voice.
	1. Don’t enter their room or suits without their prior permission

	2. Try to greet them with some basic French word.
	2. Speak English slowly so that they can understand well

	3. When they ask for any assistance, do it immediately
	3. Don’t forbid them to smoke in the hotel but tell them how to do it in a safe zone if your authority allows it.

	4. Stay Clean, tidy, and well dress up
	4. Don’t ask them about their profession and food habits.




Though we have sufficient cross-cultural knowledge of these two countries, it is noticed some traditions exist in country A that could interrupt the service of the hotel, which should be here for their better operation.

· From the Hofstede 6D model, it also noticed that country B’s culture has another distinctive quality. Working class members score Masculine, whereas higher class members score Feminine. There are no other nations that exhibit this trait. When aiming to service them, treat everyone as VIP guests, else some misunderstanding may occur.

· When talking to any guests, they can seem to be angry as they do not bear a smiling face all the time. But this is their culture. So, the staff should not be puzzled by their behavior. (crossculturetoolkit.org)
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